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Budget Overview - Revenue

• Total 2021 Revenue 
projections - $1,122,925 
(decrease of 49% in MRDT 
Revenue from approved 
2020 budget)

• 19% City of PG
• 70% MRDT
• 11% Other (Provincial 

Grants, Private 
Partnerships, 
Advertising Sales, 
Merchandising Sales, 
etc.)
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• Total projected operating 
costs of $405,100 (15% 
decrease from approved 
2020 budget)

• This includes delivery of 
Visitor Services and 
operational costs for the 
Destination Marketing 
Organization (DMO)
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Budget Overview - Capital

• Total projected capital 
costs of $25,000 (67% 
decrease from approved 
2020 budget)

• This annual expense will 
be used for the following 
in 2021:

• Equipment/Projects 
with shelf-life 
(branding) - $25,000

• Tradeshow booths, re-
branding promotional 
material
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Budget overview - Marketing

• Total projected 
marketing costs of 
$735,500 (35% decrease 
from approved 2020 
budget):
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Recent Additions to 2021 Budget

• Projected surplus in 
2020 due to restricted 
spend

• 2021 recommended 
additional spend: 
$150,000 for:

1. Content Development
2. Destination 

Development
3. Organizational 

Efficiency/Strategies
4. Marketing



B.C. covid impacts

TOURISM IN THE COVID/POST-COVID WORLD
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Tourism PG COVID Impacts

• Total Impacted Events: 75 to date ( 
June 2020)

• Prince George Conference & Civic 
Centre stats (March 17 – June 16, 
2020)

• Sport Tourism 
• $12.7 million* in lost economic 

impact
• 21,000 hotel room nights* lost

*Early estimates based on preliminary research 
only



Overall focus for 2021

1) Data-driven decision 
making

2) Continued 
partnerships & 
collaboration

3) Strategic marketing & 
destination 
development tactics

4) Enhanced 
communications

5) Organizational 
Effectiveness
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1) Data-driven decisions

• Invest & apply 
research

• Invest in 
technology and 
tools

• Invest in training 
• Refine marketing 

plan
• Create content plan
• Refresh five-year 

strategy
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2) Partnerships

• Collaborate with other 
stakeholders 

• Address our 
community’s greatest 
needs.

• Activate pride of place  
Keeping your 
community’s spirits up

• Engage local residents 
ambassadors and local 
influencers

Tourism Prince George 25.01.2021



25.01.2021Tourism Prince George3) Strategic marketing/destination 

development

• Focus on new branding 
initiatives/pride of place based on 
data

• Lead & partner with Northern B.C. 
Tourism/LTN on destination 
development- research, 
experiences/content

• Sustainable practices-UNBC 
project

• Gathering Prince George specific 
data

• Refine roles, plans post-COVID 

• Prepare strategic insight reports 
on visitor services & 
conference/sports sector
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4) Enhanced communications

• Develop branded content
• Share new content with 

partners
• Collaborate on public 

relations/content
• Cross-post and promote 

local initiatives
• Enhance National media 

exposure
• Keep top-of-mind in 

sports & conference 
sectors

• Share relevant tourism 
industry supports & 
opportunities



4) Enhance 

communications

• Communicate with 
audience based on their 
needs and current state. 

• Be present & responsible: 
transparent, informative 
and visitor first

• Keep destination top-of 
mind while being sensitive 
to audience’s realities

• Authenticity: stay true to 
your Place DNA®

• Highlight the destination 
in creative ways

• Inspire civic pride
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5) Organizational 

effectiveness
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• Adapt to new and shifting 
reality

• Create a culture of 
empathy and caring

• Proactive operational plan 

• Realignment in staff/ 
operational infrastructure 

• Utilize/develop the right 
tools, systems, & 
technology



The best way to 

contact us 

Tracey McBride
Chief Executive Officer
Tourism Prince George

D 250 649 3218
M 250 562 3700
F 250 564 9807

Suite 101 1300 First Avenue
Prince George
BC Canada V2L 2Y3

info@tourismpg.com
www.tourismpg.com
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