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myPG Goals

Sustainable infrastructure
Sustainable fiscal management
Organizational excellence
Healthy workplace

Effective governance

Council Focus Areas

Prioritize infrastructure re-investment and renewal to ensure the
delivery of critical recreation, emergency, transportation, and
utility services

Maintain fiscal sustainability and balance service levels with
affordability of City services, facilities, and operations

Provide a workplace where employees are safe and healthy and
committed to excellence, service, accountability, and transparency
Foster respectful dialogue and knowledge exchange between
Council and City staff

Advance reconciliation and relationship-building with the

Lheidli T'enneh

Encourage meaningful public participation in the City’s processes
and procedures, including Council’'s committees

Communicate with employees, citizens, local organizations, other
governments, and targeted constituencies outside of Prince
George to increase public awareness of City operations and
advance the community's interests

2020 Workplan Priorities

Implement provincial orders and Government instructions with regards to the operation
of City Council in ways that allow for the business of the City to proceed while ensuring
the safety and health of staff, members of Council, and the public.

Document financial and employeerelated outcomes of the COVID-19 pandemic in order
te ensure the continued operation of the municipality and the delivery of essential
SErvices.

Plan, design, and construct priority stormwater drainage, water, and sanitary sewer
capital projects identified in the City's Financial Plan along with the identified roads,
sidewalks, trails, and cemetery projects. Defer previously approved capital projects
worth approximately $25 million.

Implement initiatives outlined in the asset management strategy so that decisions
made about infrastructure investment can be informed by cost, risk, and service levels;
incorporate information about the historic development of Prince George into public
information about infrastructure priorties.

Enhance capital project accountability and public transparency by implementing a
project portfolic management system and use the City's existing public GIS system to
display capital projects.

Enhance community emergency preparedness and build staff capacity to respond
to threats that could affect the community; review and update the City's Emergency
Program Bylaw in response to a revised provincial Emergency Programs Act.

Review and update the Standands of Cover for Prince George Fire and Rescue Services
and recommend an action plan to Council.

Extend the City's fibre-optic network to the new fire hall and construct network service
redundancy.

Implement a City employes training program focused on Indigenous awareness and
broadly enhance online access for employees to training and orientation materials.

Update the Council Procedures Bylaw.
Review and update processes to deliver effective and efficient customer service.

Implement an eprocurement system to enable online acquisition of goods and
SETVICES.

Begin a review of City communication, public engagement, and marketing channels.




Supporting Community Groups ___ Prince George Public Library

cnmmuni‘[y Grants The Prince George Public Library has two branches: the Bob
Harkins Branch downtown and the Nechako Branch on the

- = -1$650,000 Hart Highway.
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$585,000 Library Card Holders
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= 61,494

$390,000

safs 000 Items loaned in 2019
ww 102,946
$130,000

10 $65,000 Library Visits in 2019
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The City provides financial support directly to community

organizations through five funding programs: the myPG 9 6 7 e 0 I e
Community Grant, the Community Enhancement Grant, the
Celebrate Prince George Community grant, MeetingsPG to

support local conferences, and SportPG for the hosting of every day the Library is ope“
tournaments and competitions.
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Stadium Encouraging and Enabling Physical Activity

t= and activities

that had been happening prio

o the Stadium’s renovation. Visits to the Aquatic Centre and Participation in the
. Four Seasons Pool Leisure Access Program
_ The goal of the Leisure Access Program is to improve
AR quality of life and decrease the level of inactivity for low-
400,000 ——a—— T ——, income househalds, through access to publicly funded
360,000 397-445 leisure services. The City receives applications from clients

and referral agencies.
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In 2019, local residents in the Leisure Access Program
| visited Prince George's pools 17,364 times.
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OUR INFRASTRUCTURE STORY
Prince George was incorporated as a municipality in 1915 and had a population of a few thousand Undergrou“d InfraStructure Roads
people until after World War Il. By the 1960s, it was one of the fastestgrowing cities in BC. It grew in .
size to accommodate the growing population and economic development that was occurring related to wate r plpes EOELELEDTNEND]

forestry, transportation, and government services.
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Sanitary sewer pipes E
| | 692km

1915 to 1952 — the Initial 1953 to 1974 — Over 1975 — Prince Gaorge The present day — The Sturmwater pipes
size of the municipaiity the course of Just 20 grew to be roughly five total size Is 329 square
of Prince Georgewas 5.4 years, the City boundary  fimes larger In just one  idlometres. 20

grew to be 61 squars 10

kliometres.
Most of the City's cument infrastructure was installed during the boom times of the 1960s and 1970s. In )
fact, the average age of all of the City's infrastructure — pipes, roads, buildings, bridges, etc — is 42 years. D‘DWI'ItUWﬂ RE"EWE blE ‘ 2014 2015 2016 2017 2018 2019 =
The growth in puE:»ulatiJn started to flatten in the 1980s, despite .predi[:tiuns in the 197_03 _that Pr.in[:e Energy System: Lane kilometres paved
e s W e s v e 3.6k e
spread out. u m

: - connecting Lakeland Roads
Approximate Buildings Millewith 1.567
Rep!acementValue of City-owned buildings: :
Civic Infrastructure: 1 1 lane kilometres

$3 21 99 Totaling downtown buildings

mgge Street lights
billion 152,000 srmezze: 4,684




Some highlights from 2019

* Prince George’s first-ever world championship: Para
Nordic - economic impact about $4.4 million

* New city parks: Wood Innovation Square downtown
and Nechako Riverside

 Advancement of a health and housing project on 15t
Ave. with Northern Health and BC Housing

* Public washroom and storage pilot projects downtown
* Progress in emergency planning

« $52.5 million in infrastructure projects: roads and
sidewalks, fire hall, parkades, downtown
water/sewer/storm/energy, Library entrance, Masich

CITY OF PRINCE GEORGE



More from 2019 - Building Permits

Another record year
for Prince George

Highest number ever:
611

Highest value ever:
$223 million

2015 2016 2017 2018 2019

- Number of Building Permits
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More from 2019 - Other Records

* Transit: highest ridership ever in a single year
(2.3 million)

 Masich Place Stadium: 353 bookings - nearly double
the number that had been normal for the facility







FINANCIAL INFORMATION

Report from the Financial Officer
Consolidated Financial Statements
Tax Exemptions:
Revitalization Tax Exemptions
Permissive Tax Exemptions



Accessing the 2019 Annual Report

I * Home About ContactUs Feedback Select Language b What are you looking for? ,0
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Annual Report and Corporate Plan

Home / City Hall / Annual Report and Corporate Plan / A A A | @ | Eshare
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Alternative Approval Process - —

Awards and Recognition

Bylaws >
Careers >
Contact Us >

Council Elections

Departments
Finance
_ The City of Prince Georde's 2019 Annual Report is available for viewing in the City Hall Service Centre at 1100 Patricia Boulevard or as PDF download.
Freedom of Information
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