
Asset Management
STRATEGY UPDATE



UBCM GAS TAX & ASSET MANAGEMENT



AREAS OF ASSET MANAGEMENT PROGRESS

1. Capacity Building
2. Leadership
3. Integration
4. People & Information
5. Assets
6. Planning
7. Implementation



1. CAPACITY BUILDING:



2. LEADERSHIP:

Engineering Finance Operations

Planning Communications



3. INTEGRATION:

Civic Facilities 
Cityworks

Implementation

Work Orders Inspections



3. INTEGRATION Con’t:
Cityworks & Utility Plants:



4. PEOPLE & INFORMATION:

Cityworks Users

New Users in 2019



5. ASSETS:



PGMap (External)
• General Public
• Real Estate Agents
• Engineering Companies
• Parks and Park Facilities
• School Districts
• RCMP
• Community Policing
• Community organizations
• Private Utility Companies
• Insurance companies

• Hydrant locations

PGMap (Internal)
• Property ownership
• Bylaw services
• Subdivision Development review
• Community development
• Reports to council
• Utility Locates

Cityworks
• Operations & Asset Management

• Associating Costs to Assets
• Maintenance
• Work History

PowerPlan ( RIVA)
• Condition Deterioration
• Risk Management
• Capital Planning

Open Data
• Engineering Design

• Internal
• External

• Flood plain mapping
• Watershed analysis
• Insurance Companies
• BC Provincial Government
• Land Title and Survey Authority
• Prince George Airport Authority
• BC Assessment Authority
• Private Utilities
• Land Surveyors

Tempest
• Property Taxes
• Utility Service Connections & Taxes

ArcGIS Online
• Capital Projects
• Emergency Management

• Critical Infrastructure
• Community Wildfire protection plans
• Community Evacuation plans

• Snow Removal Priorities
• Fire Hydrant availability
• Garbage Collection
• School Catchment Areas
• Community Trails

911 Fire Dispatch (FDM) Software
• The RDFFG Fire Dispatch Services

• Civic Address and Property Locations
• Routing to calls
• Water Infrastructure:

• Hydrants
• Water Valves
• Isolation Valves 

InfoWater

• Water Modelling Software 

InfoSWMM

• Storm & Sanitary Modelling Software

5. ASSETS - LOCATION:



5. ASSETS - CONDITION:



5. ASSETS – LEVEL OF SERVICE



5. ASSETS –
EXPENDITURES



5. ASSETS - RISK



6. PLANNING



7. IMPLEMENTATION



SUSTAINABLE SERVICE DELIVERY IS 
THE GOAL OF ASSET MANAGEMENT


