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AREAS OF ASSET MANAGEMENT PROGRESS

. Capacity Building
. Leadership
. Integration

. Assets
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. Implementation




1. CAPACITY BUILDING:

Formalized planning for the services
that contribute to our quality of life
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2. LEADERSHIP:

Engineering Finance Operations
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3. INTEGRATION:

ey WY Civic Building Related Service Requests - 2019
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1,183 Work Orders 353 Inspections



3. INTEGRATION Con't:

Cityworks & Utility Plants:

UT Plants Internal Service Requests
Completed in 2019
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4. PEOPLE & INFORMATION:

IPWEA PROFESSIONAL

CERTIFICATE IN ASSET
ASSET MANAGEMENT 101 MANAGEMENT PLANNING

By avthos f the IPWEA Board,

A
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In cooperation with

The What,
Why, and
How

For Your
Community

232 Cityworks Users

56 NewUsersin2019
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5. ASSETS:
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9. ASSETS - LOCATION:

ArcGIS Online Open Data

. Operations & Asset Management
. Associating Costs to Assets
C Maintenance
. Work History

PGMap (Internal)

. Property ownership

. Bylaw services

. Subdivision Development review
. Community development

. Reports to council

. Utility Locates

PGMap (External)

. General Public
. Real Estate Agents

. Engineering Companies
. Parks and Park Facilities
. School Districts

. RCMP

. Community Policing
. Community organizations
. Private Utility Companies
. Insurance companies

. Hydrant locations

. Capital Projects

. Emergency Management
. Critical Infrastructure
. Community Wildfire protection plans
. Community Evacuation plans

. Snow Removal Priorities

. Fire Hydrant availability

. Garbage Collection
. School Catchment Areas
. Community Trails

PowerPlan ( RIVA)

. Condition Deterioration
. Risk Management
G Capital Planning

911 Fire Dispatch (FDM) Software

. The RDFFG Fire Dispatch Services
. Civic Address and Property Locations
. Routing to calls
. Water Infrastructure:
* Hydrants
* Water Valves
* |solation Valves

Engineering Design

. Internal

. External
Flood plain mapping
Watershed analysis
Insurance Companies
BC Provincial Government
Land Title and Survey Authority
Prince George Airport Authority
BC Assessment Authority
Private Utilities
Land Surveyors

Property Taxes
Utility Service Connections & Taxes

Water Modelling Software

Storm & Sanitary Modelling Software
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Facility
5. ASSETS - CONDITION: | e B
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5. ASSETS - LEVEL OF SERVICE

# of Wastewater Related Customer Complaints / 1,000 People Served
Wastewater Collection Systems

ho_'l o2018
02

Minimum 0 w2017

0 m2016

0.0 m2015

m2014

Maximum
342
Median
PG 12.8
0 5 10 15 20 25 30 35 40
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ROADS & BRIDGES
I Cl F
Estimated Required Funding: Approximate Replacement Value of
Average Annual Re-investment (AAR) = $8.57M Road & Bridge Assets: $1 14 Billion
{includes gravel, paved roads. and vehicle bridges)
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5. ASSETS - RISK ===
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6. PLANNING

Strategic Planning
Corporate vision / strategic plans

:

Service levels. Financial Targets

gy —“—,
Tactical Planning
Asset / Activity / Service Management Plans

Budgets, work strategies and programmes,
performance targets

Operational 7 Service Delivery Planning
Annual business plans / Operations and Maintenance

Plans / Annual capital works programme
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7. IMPLEMENTATION

# of Council Reports & | # of Staff Trained in e Completed
AM Policy Prindiple Actions in 10 Yr

Public Communications | Asset Management

Roadmap

Related to [ Cityworlks B

Asset Management Alignment

6 2/56 Informed & Transparent dedsions

Appropriate information

# of Assets Added to the GIS in 2019

800 '
7L Sufficient Resources

700 599
600
500
400 Resilency
300 222
200 152
100 60 . 26 Continuous Im provement
o
Manholes Pipes Lateral Catch Water Hydrants
Seice Basins Valves
Connections Engagement
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SUSTAINABLE SERVICE DELIVERY IS

THE GOAL OF ASSET MANAGEMENT
T
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