
2026 – 2030 
FINANCIAL PLAN



Agenda

• Who Does What?
• Legislative Framework
• The City’s Infrastructure Story
• Public consultation about 2026 budget priorities
• The 2026 financial overview and plan
 Capital Expenditure Plan
 Operating Budget





Legislative Framework

• Community Charter requires that municipalities adopt 
five year operating and capital financial plans

• Council’s Strategic Plan guides the development of 
the City’s financial plan

• The financial planning process must include public 
consultation; the type of consultation is left to the 
discretion of each municipality

• Financial plans must be balanced; there can not be a 
deficit

• Financial Plan Bylaw and Tax Rate Bylaw must be 
adopted before May 15th of each year



Our Infrastructure Story



Our Infrastructure Story



What It All Means For Infrastructure
Current Infrastructure
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2025 Representative Home Values 
and Property Taxes

Municipality 2021
Census

Taxable
Land
Area (ha)

2025 Rep. Home 
Value

Municipal 
Taxes

Other 
Authorities

Total 
Residential 
Taxes

Chilliwack 93,203 20,078 917,389 2,540 1,546 4,086

Kamloops 97,902 21,979 716,608 3,146 1,450 4,596

Kelowna 144,576 21,506 1,058,892 2,945 1,775 4,720

Township of Langley 132,603 27,158 1,511,423 2,835 2,226 5,061

Maple Ridge 90,990 14,748 1,282,828 3,418 1,956 5,374

Nanaimo 99,863 4,351 787,743 3,210 2,232 5,442

Prince George 76,708 29,762 467,684 2,922 1,466 4,388

Saanich 117,735 6,481 1,284,451 4,002 2,341 6,343

Victoria 91,867 1,148 1,204,449 4,065 2,202 6,267













Financial Overview

The total tax levy is made up of four individual levies:

• General (operating) – provides the operating funding for all City 
service categories with the exceptions of Off-Street Parking, Snow, 
Solid Waste, Sewer, Water and District Energy.

• Snow Control (operating and capital) – funds the full scope of 
costs associated with providing the City’s snow control service.

• Road Rehabilitation (capital) – created in 2004 and funds the 
reinvestment needs of our transportation network.

• General Infrastructure Reinvestment Fund (capital) – created in 
2013 to start closing the gap between the reinvestment required 
and the funding available to maintain our existing Civic Facilities. 



Snow Expenses vs. Snow Levy
Actual 2022 to Proposed 2026



Financial Overview

Road Rehabilitation Levy
• Currently set at $7,000,000
• 2026 budget has been prepared at $7,300,000, or an increase 

of $300,000, to keep pace with the rising costs of asphalt, 
labour and fleet expenses.

• Increase required to try and maintain the same number of lane 
kilometers of work per year (50 lane kilometers per year. The City 
has a total inventory of 1,561 lane kilometers)



Financial Overview
General Infrastructure Reinvestment Fund
• Some asset groups have dedicated funding sources. Sewer, 

Water, Solid Waste, District Energy and Off-Street Parking capital 
needs are funded by the user fees of those services. Roads has 
its own levy and Fleet needs are provided for through equipment 
financing

• All other capital asset groups’ reinvestment needs are prioritized 
and compete for limited available funding

• Levy was created in 2013 to increase the available funding 
needed to maintain and replace new and aging infrastructure 
and grew to $2,500,000 by 2016

• Has only grown to the 2023 budget of $2,950,000 since 2016
• 2026 budget has been prepared at $7,127,737 by adding 1% of 

the total tax levy to this fund as per Sustainable Finance Policy



2025 Levy Proposed 
Increase

Increase as a % 
of total levies

General $127,055,565 $6,407,828 4.28%

Snow Control 10,000,000 1,000,000 0.67%

Road Rehabilitation 7,000,000 300,000 0.20%

General Infrastructure 
Reinvestment Fund

5,630,873 1,496,864 1.00%

Total $149,686,438 $9,204,692 6.15%

Tax Notice Line Items
Proposed 2026 Changes

 



Tax Requisition Increases
Actual 2021 to Proposed 2026



Financial Overview
2026 Taxes Collected for City and Other Authorities



Financial Overview
2026 General Operating Source of Funds (in 000’s)



Financial Overview
2026 General Operating Expenses (in 000’s)



Financial Overview
Significant Budget Impacts

• RCMP Contract – labour makes up the largest component of the cost 
per member that is provided by the Province ($258.4k/member). The 
City is funding 130 positions

• Transit increases as per the City’s Annual Operating Agreement (AOA) 
with BC Transit

• Stormwater increases for costs of crushed gravel, asphalt, concrete and 
culvert pipes 

• Grants – second year of a Council approved 3 year increase for this 
service

• Investment revenue – decrease in anticipated revenue due to the 
decrease in Bank of Canada rate

• Increase to contracts that the City has with service providers
• Increases in PG Events Group net revenue, Development Services 

revenue and RCMP Post Garage revenue 



Financial Overview
Service Enhancements

Service Enhancements
• Police Services Review –one court liaison and three disclosure position 

municipal support employees - $398,476 (0.27%)
• Fire Services Review – increase of twelve firefighters - $1,588,248 

(1.06%)
• Bylaw Services – four bylaw officers – $459,276 (0.31%)
• Human Resources –one recruitment and retention advisor - $135,421 

(0.09%)
• Civic Facilities and Events – one arts, culture and heritage coordinator - 

$124,792 (0.08%)
• Solid Waste Services – one waste reduction coordinator, a new 

technical committee and a pilot program for new bear resistant carts 
($599,142 - does not affect tax levy but affects future utility bills)

• If all are approved, tax levy increases from 6.15% to 7.96%



Financial Overview

Tax Levy Required Reduction

6.00% 223,509

5.00% 1,720,373

4.00% 3,217,237



Date Time Service Category

January 26, 2026 1:00 pm Budget overview and public consultation results
2026-2030 Capital Expenditure Plan

5:00-6:00 pm Recess

6:00 pm Service Agreements (Prince George Public Library, 
Tourism Prince George)
Corporate Management
Administrative Services

January 28, 2026 1:00 pm Civic Operations

5:00-6:00 pm Recess

6:00 pm Civic Facilities and Events
Planning and Development
Finance and IT Services

Budget Meetings Schedule



2026 Capital Expenditure Plan



 Sustainable Finance Policy
 Asset Management Policy

 Organizational Capital 
Project Management Policy



Infrastructure 
Report Cards

1.What infrastructure assets 
do we own?

2.What are the assets 
worth?

3.What are the assets 
condition? 

4.How much are we 
spending on them?

5.How much should we be 
spending on them?

6.What's the funding gap?





2026 Capital Expenditure Plan
• Provides for purchase, construction, re-investment, and upgrade 

of capital assets
• Includes land and improvements, buildings, vehicles, machinery 

and equipment, infrastructure (roads, drainage, parks, sewer, 
water) and leasehold improvements

Ongoing Reliable Sources of Funding for General Capital
• Road Rehabilitation Levy - $7.3M
• Community Works Funding - $3.6M
• General Infrastructure Reinvestment Fund - $7.13M
• Gaming Revenue - $2.4M







Liability Servicing Limit 

• A municipality has a regulated amount by the
Province as to what we may borrow. It is mostly based
on 25% of our controllable revenues.

Year Municipal 
Controllable 

Revenue

Liability Servicing 
Limit

Payment 
Capacity 
Available

Approximate 
Principal 

Borrowing 
Available

2020 $171,514,757 $42,878,689 $15,422,526 $194,975,044
2021 $178,208,247 $44,552,062 $24,965,473 $289,622,657
2022 $188,567,032 $47,141,758 $34,110,515 $379,005,722
2023 $209,889,114 $52,472,279 $38,327,316 $425,859,067
2024 $221,855,438 $55,463,860 $38,623,214 $429,146,822



2026 2027 2028 2029 2030
Upgrade/New 39,141,500 37,595,290 26,437,685 25,243,764 27,100,668
Reinvestment 33,795,500 40,364,841 18,908,385 18,165,644 18,434,803
Total 72,937,000 77,960,131 45,346,070 43,409,408 45,535,471
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2026-2030 Capital Plan by Type



2026 2027 2028 2029 2030
District Energy 200,000 200,000 200,000 200,000 200,000
Water 11,175,500 15,007,721 5,332,970 7,298,821 8,230,629
Sewer 11,884,500 12,387,848 9,072,691 7,576,298 6,564,250
General 49,677,000 50,364,562 30,740,409 28,334,289 30,540,592
Total 72,937,000 77,960,131 45,346,070 43,409,408 45,535,471
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2026-2030 Capital Plan by Fund 



2026 2027 2028 2029 2030
Administrative Services 3,271,000 2,442,000 2,315,000 1,621,000 1,561,000
Civic Facilities 15,821,000 14,055,000 2,455,175 2,663,525 2,663,500
Recreation and Culture 7,320,000 9,617,400 4,015,471 2,912,619 3,056,103
Solid Waste and Fleet 4,225,000 3,828,420 5,988,985 4,404,078 5,718,719
Storm Drainage 3,105,000 3,229,000 3,390,750 3,559,588 3,737,867
Transportation 15,935,000 17,002,742 12,575,028 13,173,479 13,803,403
District Energy 200,000 200,000 200,000 200,000 200,000
Sewer 11,884,500 12,387,848 9,072,691 7,576,298 6,564,250
Water 11,175,500 15,007,721 5,332,970 7,298,821 8,230,629
Off-Street Parking - 190,000 - - -
Total 72,937,000 77,960,131 45,346,070 43,409,408 45,535,471
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2026-2030 Capital Plan by Service Type



2026 2027 2028 2029 2030
Debt 16,020,000 20,407,555 8,775,410 7,363,858 8,231,185
DCC 1,866,600 4,716,077 1,283,204 1,328,729 1,374,480
Reserve 55,050,400 52,836,499 35,287,457 34,716,822 35,929,806
Total 72,937,000 77,960,131 45,346,070 43,409,408 45,535,471
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2026-2030 Capital Plan by Funding Source



2026 Operating Budget



2026 Operating Budget
Citywide

• Departments
 Service Agreements
 Corporate Management
 Administrative Services
 Civic Operations
 Civic Facilities and Events
 Planning and Development
 Finance and IT Services



FTE Comparison 2026-2025

Department 2026 2025 2026 vs 2025

Corporate Management 34.2 34.2 0.0

Administrative Services 240.5 238.5 2.0

Civic Operations 265.8 262.7 3.1

Civic Facilities and Events 130.2 130.3 (0.1)

Planning and Development 26.3 26.8 (0.5)

Finance and IT Services 56.8 56.8 0.0

TOTAL 753.8 749.3 4.5



2026 Operating Budget
Service Agreements

• Service Categories
 Prince George Public Library
 Tourism Prince George



P R I N C E  G EO R G E  P U B L I C  L I B R A RY

51



Tourism Prince George



2026 Operating Budget
Corporate Management

Division 2026 FTE’s 2025 FTE’s 2026 vs 2025

Office of City Manager 2.0 2.0 0.0

Mayor & Council 9.0 9.0 0.0

Legislative Services 8.1 8.1 0.0

Human Resources 15.1 15.1 0.0

TOTAL 34.2 34.2 0.0



2026 Operating Budget
Administrative Services

Division 2026 FTE’s 2025 FTE’s 2026 vs 2025

Police Protection 59.2 59.2 0.0

Fire and Rescue Services 143.4 141.4 2.0

Emergency Programs 2.0 2.0 0.0

Bylaw Services 23.8 23.8 0.0

Off-Street Parking 6.0 6.0 0.0

Communications 6.0 5.0 1.0

Intergovernmental Relations 0.0 1.0 (1.0)

TOTAL 240.5 238.5 2.0



2026 Operating Budget
Civic Operations

Division 2026 FTE’s 2025 FTE’s 2026 vs 2025

Snow Control 34.5 34.5 0.0

Roads 20.9 20.9 0.0

Storm Drainage 13.0 13.0 0.0

Fleet Services 30.0 30.0 0.0

Street Lighting 3.7 3.7 0.0

Civic Operations Admin 2.5 1.0 1.5

Solid Waste Services 12.0 12.0 0.0

Cemetery 5.1 5.1 0.0

Sewer Operations 44.4 42.8 1.6

Water Operations 41.7 42.7 (1.0)

Parks 43.5 45.5 (2.0)

Asset Management & Capital Planning 6.0 3.0 3.0

District Energy 1.4 1.4 0.0

Transportation & Technical Services 7.1 7.1 0.0

TOTAL 265.8 262.7 3.1



2026 Operating Budget
Civic Facilities and Events

Division 2026 FTE’s 2025 FTE’s 2026 vs 2025

Aquatics 51.1 51.1 0.0

Civic Facilities and Events Admin 7.0 3.0 4.0

Civic Initiatives and Partnerships 0.0 0.0 0.0

Project Delivery 5.5 5.5 0.0

Facility Maintenance 15.2 15.2 0.0

Capital Program Management Office 0.0 4.0 (4.0)

Entertainment Services 4.2 4.2 0.0

Event Services 8.8 8.8 0.0

Event Operations 38.5 38.6 (0.1)

TOTAL 130.3 130.4 (0.1)



2026 Operating Budget
Planning and Development

Division 2026 FTE’s 2025 FTE’s 2026 vs 2025

Dev Planning and Admin 23.3 23.8 (0.5)

Economic Development 3.0 3.0 0.0

TOTAL 26.3 26.8 (0.5)



2026 Operating Budget
Finance and IT Services

Division 2026 FTE’s 2025 FTE’s 2026 vs 2025

Risk and Procurement 6.1 6.1 0.0

IT Services 23.4 23.4 0.0

Financial Services (inc. Service Centre) 27.3 27.3 0.0

Fiscal Services 0.0 0.0 0.0

TOTAL 56.8 56.8 0.0
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