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Presentation Outline
1. CI Roadmap & Strategy 

2. Highlights of Year 2 (2025) 

3. Next Steps

4. Questions



CI Roadmap & Strategy 
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HOW DO WE INITIATE AND ESTABLISH A 

NEW CULTURE ?



CI Roadmap & Strategy 
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PHASE 2 RESULTS – CI 2025



PHASE 2 – BUILD VALUE 

COMPETENCY 

DEVELOPMENT (WHITE 

BELTS) 

PILOT CI CHALLENGE 

2025 

DIVISIONAL 

TRANSFORMATION 

PROJECTS 
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WHITE BELT TRAININGS 
(COMPETENCY DEVELOPMENT)
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PILOT CI CHALLENGE – ROADS 
& FLEET
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PILOT CI CHALLENGE –
TRANSPORTATION 
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PILOT CI CHALLENGE –
UTILITIES 
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PILOT CI CHALLENGE – UTILITIES 
SOP

STANDARDIZED FORMAT 
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PILOT CI CHALLENGE – UTILITIES 
SOP
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CPG CONTINUOUS IMPROVEMENT JOURNEY –

PROJECTION 

COST 

AVOIDANCE 

($)

TIME 

$1,000,000

PHASE 1 PHASE 2 PHASE 3 PHASE 4

SUSTAINED GROWTH



Next Steps 
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WHERE DO WE GO 
FROM HERE ?:

• 1. Continuing to develop 
the technical competency 
(Yellow Belts)
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2. Annual CI Challenge 

3. Organizational / Divisional 

Transformation Projects  
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Questions?


