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1. Slides - Community Grants Program 2025 Annual Review 

Recommendation(s): 

That the Committee of the Whole RECOMMENDS that Council direct Administration to implement the 

proposed improvements to the Community Grants Program in time for the 2026 program launch, as 

outlined in the report dated October 1, 2025, from the Director of Civic Facilities and Events titled 

“Community Grants Program 2025 Annual Review.”  

 
Purpose: 
This report presents Council with the annual review of the Community Grants Program following the 

completion of its 2025 pilot year. It summarizes the program’s grant streams, highlights community 

impact and key successes, and shares lessons learned during implementation. It also includes 

proposed improvements for Committee of the Whole’s consideration and direction to Council—

ultimately aiming to refine and strengthen the grant cycle for 2026. 

 
Background:  
In January 2025, the City launched a revised Community Grants Program consisting of four distinct 

grant streams. The new approach aimed to improve access, efficiency, and alignment with 

community needs. In total, 52 organizations and community projects were funded with $275,770 

invested in our community. A summary of the grant streams is included below. 

 

Grant Name Key Details Additional Notes 

myPG Community Grant 

(spring cycle) 

Funded 24 projects 

$118,585 invested 

$114,563 remaining for fall 

intake 

Projects ranged widely (cultural 

events to environmental 

initiatives) 

Limited Duration Operating 

Grant- Year 1 

Invested $131,576 across 18 

organizations 

Demand exceeded availability 

by $533,158 

Shows a clear need for 

ongoing operational funding 

support 

Capacity Building Grant Supported 5 organizations. 

Total investment of $5,609. 

$391 remaining 

Supports targeted staff and 

volunteer development 

 



 

 

Quick Response Grant  Funded 10 small-scale, time-

sensitive projects 

Fully utilized $20,000 budget 

 

Serves as an accessible entry 

point, especially for first-time 

applicants 

 

Discussion:  

What We Learned - Successes  

The 2025 pilot year demonstrated several important improvements in the community grants 

program: 

 

 Broader grant criteria enabled a more diverse range of organizations to access funding. 

 Streamlined application processes and standardized forms across grant streams made the 

system more accessible and easier to navigate. 

 Reduced reporting requirements and increased flexibility in funding use were well received 

by applicants. 

 Introduction of a 15% administration fee (for the Microgrant and myPG streams) helped 

support operational sustainability for recipient organizations. 

 Communication significantly improved with the launch of a centralized grants email, a new 

subscription service, and consistent updates for subscribers. 

 Technical improvements included a complete redesign of the grants webpage and successful 

implementation of the Foundant grants portal. 

 Internally, quarterly Funders Collaboration Meetings enabled better alignment and 

knowledge sharing among community Funders. 

 Introduction of unrestricted (operational) and multi-year funding added much-needed 

stability for community organizations. 

 The Microgrant and Capacity Grant streams were especially successful, featuring appropriate 

budget allocations, clear adjudication processes, and user-friendly application forms. 

 

The myPG, Quick Response (Micro), and Capacity Grant streams are functioning well overall, 

although minor adjustments to enhance reporting requirements and refine application templates will 

be completed before 2026. These grants operate efficiently and are achieving their intended 

community outcomes. Due to high demand for the Microgrant, the annual budget for this stream 

could be increased from $20,000 in 2026 by reallocating some or all of the funds from the unspent 

Pooled Funders Grant budget ($5000). 

Limited Duration Operating Grant (LDOG) – Issues Identified and Proposed Improvements 

While the City of Prince George’s introduction of multi-year operational funding has strengthened the 

overall community grants program, the most recent intake of the Limited Duration Operating Grant 

(LDOG) revealed several challenges that should inform future improvements to the program. The key 

issues identified and the proposed improvements to address these issues are outlined in the table 

below. 



 

 

KEY ISSUES IDENTIFIED PROPOSED IMPROVEMENTS (TO ADDRESS ALL 4 ISSUES) 

1. OVERLY BROAD GRANT 

CRITERIA  

• Council to identify and confirm 1–2 priority focus areas to ensure 

targeted impact and alignment with community needs 

 • Limit eligibility to organizations with an operating budget under 

$100,000 

 • Limit eligibility to organizations directly impacting over 100 

residents annually 

2. HIGH VOLUME OF 

APPLICATIONS 

• Limit eligibility to organizations that offer programming/services 

on a daily, weekly, or monthly basis 

 • Limit eligibility to organizations that do not have a subsidized 

lease with the City or an existing multiyear standing grant 

agreement 

 • Require demonstrated partnership with at least one other 

organization 

3. RESOURCE-INTENSIVE 

PROCESS 

• Introduce a Letter of Intent (LOI) stage to streamline initial 

screening 

  

 • Commit to funding full amounts requested by successful 

applicants (instead of partial funding) 

4. COMPLEX ADJUDICATION 

CONSIDERATIONS 

 

 

Expected Outcomes 

The proposed improvements are designed to: 

 Streamline the application and adjudication process 

 Better align funding with the City’s strategic priorities 

 Promote equity by supporting smaller and under-resourced organizations 

 Improve the quality, clarity, and impact of funded projects 

 Foster a stronger, more collaborative not-for-profit sector  

Next Steps 

Pending Committee of the Whole’s direction and Council’s approval of the 8 improvements listed 

above, the revised Community Grants Program will launch in January 2026. All updated information, 

including eligibility, application materials, and timelines, will be posted on the City’s grants webpage, 

shared via the Community Grants Updates subscription, and promoted through other City 

communication channels.  

Strategic Priorities: 
The Community Grants Program supports the 2023–2026 Strategic Plan priority of Social Health and 

Well-Being by enabling more effective, efficient, and inclusive delivery of community services, 

programs, and activities.  

 



 

 

 
Summary and conclusion: 
This report summarizes key insights from the 2025 pilot year and outlines proposed refinements for 

the Limited Duration Operating Grant to strengthen the program going forward. Staff seek Committee 

of the Whole’s guidance on the proposed refinements to ensure a more focused, impactful, and 

administratively feasible grants program for 2026.  

  

 

Respectfully submitted: 
 
Andy Beesley, Director of Civic Events & Facilities 
 

Prepared by Sarah Brown, Supervisor Civic Initiatives & Partnerships  

 
Approved: 
 
Walter Babicz, City Manager 
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