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PRESENTATION OUTLINE

1. Asset Management (AM) Strategy – a Quick Review

2. AM Strategy Actions Completed 

3. Canada Community Building Fund (CCBF) AM Commitments

4. Next Steps



AM POLICY & 
STRATEGY
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A QUICK OVERVIEW



AM Policy & Strategy Overview
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1. The City demonstrates organizational alignment 
and commitment to sustainable service delivery.

2. Decisions about service delivery are prioritized in 
a clear, consistent, and transparent way based on 
trade-offs between level of service, lifecycle cost, 
and risk.

3. Appropriate information and tools are available, 
integrated, and used alongside professional 
judgement to inform decisions.

4. Sufficient financial resources are in place to 
enable sustainable service delivery and 
continuous improvement in asset management.

5. Sufficient human resources are in place to 
enable sustainable service delivery and 
continuous improvement in asset management.

6. The City's approach to asset management 
builds the City's resiliency to climate change 
and supports its climate change adaptation and 
mitigation goals.

7. The City continuously improves in sustainable 
service delivery, and measures, tracks, and 
communicates progress.

8. Stakeholders are appropriately engaged in 
decisions about sustainable service delivery.

Policy Statement             Strategy Actions 



AM STRATEGY 
ACTIONS
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COMPLETED (2023-2025)



Sidewalk, Walkway & Paved Trail Condition Assessments
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• 13% of the network is in poor or very 
poor condition and needs 
rehabilitation.

• The proportion of sidewalks in very 
poor condition decreased from 10% 
in 2017 to 2% in 2024. 

• Sidewalk segments rated in very 
good condition dropped from 16% in 
2017 to 9% in 2024, indicating 
deterioration over time.

• 1,672 curb ramps were inventoried

AM Improvement Strategies – 2.1 – 2.2 



Civic Facilities Condition Assessments
7

• 15 buildings 
assessed in 2024

• Average Annual Re-
investment for these 
buildings (AAR10): 
$2.17M

AM Improvement Strategies – 2.1 – 2.2 



ASTERRA Leak Detection Program
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Out of 838km of underground water 
pipe, there were 92 POI (3.5% of the 
pipes were highlighted)

AM Improvement Strategies – 2.1 – 2.2 



Risk Assessments – Sewer Forcemains
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AM Improvement Strategies – 1.4, 2.1, 2.2, 2.4 



Asset Replacement Cost Update
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AM Improvement Strategies – 2.5, 8.1



Stormwater Drainage AM Plan Highlights 11

AM Improvement Strategies – 2.5, 4.4, 8.1



Natural Asset Management
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• Natural asset inventory, condition and valuation $
• Their platform will use this data to generate capital 

plans
• Also has development related benefits. 

AM Improvement Strategies – 6.3, 6.4



Canadian Infrastructure 
Benchmarking Initiative

Continuous Improvement Through Benchmarking

AM Improvement Strategies – 2.3 

PG



AM Continuous Improvement
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AM Improvement Strategies – 3.1, 3.2, 5.5, 7.2, 8.1  



CANADA COMMUNITY 
BUILDING FUND (CCBF)
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SCHEDULE F 
ASSET MANAGEMENT COMMITMENTS



CCBF AM Commitments
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• Asset Reporting:
• Inventory
• Condition
• Replacement Value
• Estimated Useful 

Lives

Existing New
• Asset Reporting:

• Function
• Capacity

• Education & Training:
• Elected Officials
• Senior Leadership
• Front Line Staff

• Asset Management Plans

• Long-Term Financial Plans

• Sustainability Ratios:
• Operating Surplus Ratio
• Asset Sustainability Ratio
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• Stormwater Infrastructure Fund – Report to Council - TONIGHT

• Develop a Civic Facilities Master Plan in 2026

• Develop a Sanitary Sewer AM Plan and Water AM Plan

• Continue with the Civic Facilities Condition Assessments in 2026

• Proposed High Priority Sewer Forcemain Condition Assessment in 2026

• Paved Road Condition Assessment in 2026

• Continue with the Satellite Leak Detection Program in 2026

• Provide online self paced AM Training for Elected Officials and Senior Leadership Team
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Sustainable Service Delivery is the 
Goal of Asset Management

THANK YOU
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