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To: Committee Members on the Mayor’s Standing Committee on Public Safety
Re: Downtown Prince George Security Camera Pilot Project Update — September 17, 2025

Since the last update provided on August 20, Downtown PG has continued to make progress on this
project.

e The three locations for the pilot project have been chosen.

e All relevant business and property owners have given us consent to use their space as well as
their power and wifi.

e A camera provider has been selected and | am currently waiting for quotes from electricians to
determine how much the install will cost.

e To maximize the potential of this pilot project, | would like to purchase 13 cameras; however,
depending on the install cost $40,000 may not be enough to cover this project the way | would
like to see it done.

Next steps include:

e Create a final budget once quotes are received and determine how many cameras can be
purchased with the existing budget.

e Sign agreements with the included businesses.

e Order cameras and book the installation.

As previously stated, the goal is to have these cameras up before we get snow; however, as with
everything we will be at the mercy of the camera provider and the installer’s schedule.

Sincerely,

Chrisie Berry
Executive Director
Downtown PG
ed@downtownpg.com
250-614-1330



