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SCHEDULE A - SECURITY CAMERA PILOT PROGRAM 

 

The following is a general description of the Pilot Program and activities that DPG will undertake: 

 Administration:  

• Monitor and manage the Pilot Program.  

Camera Deployment:  

• Conduct a needs assessment to identify high crime/vandalism areas and prioritize camera 
placement.  

• Develop a detailed implementation plan, including timelines, budget and resources 
allocation.  

• Engage stakeholders and secure necessary approvals.  

• Install cameras in identified ‘hot spots’ and other critical areas.  

Installation & Launch:  

• Contract with a qualified vendor to procure and install surveillance cameras in designated 
areas.  

• Test connections on local network and with contracted monitoring company.  

• Register security cameras with the RCMP. 

Education and Community Engagement:  

• Organize educational sessions and resource-sharing initiatives.  

• Foster collaboration between members, security companies, and law enforcement.  

• Work with businesses to support the placement of security cameras in strategic areas within 
the Downtown Business Improvement Area.  

• Engage and working with a Security/Monitoring provider to support monitoring, 
communication and data collection/analysis for the Pilot Program.  

• Oversee and coordinate directly with Prince George Chamber of Commerce, businesses and 
suppliers as required with respect execution of the Pilot Program.  

• Work with DPG members, partners and stakeholders to establish support and education 
concerning the Pilot Program.  

• Actively promote and market the Pilot Program to DPG members and the community.  

• Ensure the procurement of the necessary contractors, equipment, materials and supplies.  

• Provide warehousing for equipment and supplies.  

• Provide administrative space and infrastructure for the Pilot Program staff and contractors.  
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• Ensure that there is insurance coverage for all parties that meet the requirements of this 
Agreement. 




