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Budget Meetings Schedule

Date Time Service Category
January 20, 2025 1:00pm •	 Budget overview and public consultation results

•	 2025-2029 Capital Expenditure Plan
5:00 - 6:00pm •	 Recess
6:00pm •	 Service Agreements (Prince George Public Library, Tourism Prince George)

•	 Corporate Management
•	 Administrative Services

January 22, 2025 1:00pm •	 Civic Operations
5:00 - 6:00pm •	 Recess
6:00pm •	 Civic Facilities & Events

•	 Planning and Development 
•	 Finance and IT Services
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Strategic Plan 2023 - 2026

Our Vision and Mission

A diverse, progressive, and vibrant provincial centre with accessible opportunities, a strong and stable economy, 
and an enviable quality of life. 

Along with our regional neighbours, we are leading the way to a strong and prosperous future. We grow by 
attracting and celebrating innovative people, businesses, and organizations.

Our Values

• Civic Pride • Optimism
• Inclusivity • Resilience
• Integrity • Vitality

I. City Government and Infrastructure Priorities

Engage the community in exploring expectations, needs 
and priorities.

• Identify, develop, resource, and implement a range of oneway and twoway
engagement methods to connect with the community.

Advance reconciliation through collaborative action on 
shared priorities.

• Engage the Lheidli T’enneh First Nation in the development of shared
initiatives, including advocacy, aimed at meeting the needs of both
governments and the communities they serve.

Build a strong foundation for growth.

• Manage existing green assets in Prince George, including the
community’s tree canopies and parks.

III. Social Health and Well-Being Priorities IV. Environmental Stewardship & Climate Action Priorities

Create a complete community that welcomes people of 
all backgrounds and abilities.

Ensure safety, and the perception of safety, in the 
community.

• Develop a comprehensive plan for the East Queensway neighbourhood
that repurposes the area for community use, creates a trail connection
to the riverfront, and achieves other community goals.

• Accountability

• Engage the RCMP and provincial government in understanding the City’s
community safety priorities.

• Update master plans for infrastructure, parks, facilities and services.

II. Economic Diversity and Growth Priorities

Promote Prince George as a place for business to thrive.

• Explore incentives and supports designed to attract and retain
professionals, businesses and entrepreneurs to Prince George.

Build a strong, diverse and resilient economy.

•
investment in and support for key economic sectors including energy,
manufacturing, transportation and warehousing.

• Pursue, in collaboration with partner organizations, an agreement with

investment in central British Columbia.

Preserve the community’s natural areas.

• Transparency

Our Four Strategic Pillars

IV. Environment
Stewardship and
Climate Action

III. Social Health
and Well-Being

II. Economic Diversity
and Growth

I. City Government
and Infrastructure

• Develop an inventory of Cityowned lands to inform strategic decisions on
the disposition and acquisition of lands.

Promote the use of public spaces as places for outdoor 
community connection. 

• Optimize, through targeted public investment and collaborative

•
other approaches to optimize the impact of City resources.

• Enhance arts and culture in Prince George through collaboration with
and support for community partners.

• Promote the use of active transportation and public transit modes to
reduce the impact of vehicles on the local environment.

Protect the community from the impacts of a changing 
climate.

• Assess the City’s capacity and resources required to update and action
the Climate Action Plan.

• Bolster the resiliency of City infrastructure, facilities, and
neighbourhoods in the face of climate change.
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THE STRATEGIC PLANNING FRAMEWORK – AN EXPLANATION OF FRAMEWORK COMPONENTS

We respectfully acknowledge the unceded ancestral lands of the Lheidli T’enneh,on whose land we live work, and play.

EXTENSIVE ENGAGEMENT WITH COMMUNITY

MYPG COMMUNITY
GOALS

COUNCIL
PRIORITIES

CORPORATE
PLAN

ANNUAL BUDGET
5 YEAR FINANCIAL PLAN

ANNUAL
REPORT

STRATEGIES &
POLICIES

30 YEARS 4 YEARS
(REVIEWED 

ANNUALLY)

myPG Community Goals: 

Planning at the City of Prince George is based on an integrated community sustainability 
plan, known as myPG, that was completed in 2010 and subsequently incorporated into a 
strategic framework the following year. The myPG plan for a sustainable and prosperous 
community captures the results of extensive public and stakeholder engagement 
that created a shared vision of the longterm future of Prince George. myPG was 
originally organized around four pillars: social development, the environment, economic 
development, and City government and is intended to improve alignment of the entire 
community’s efforts to achieve its shared vision of a sustainable future.

myPG Strategies and Policies:

integrative (i.e., they incorporate action in many disciplines) and long term. Each one 
will be most successful when the City, partner organizations, and individual community 
members contribute together. 

Council Priorities:

and infrastructure, economic diversity and growth, social health and wellbeing, 
environmental stewardship and climate action. 

In conjunction with the election cycle, Council priorities are established every four years 

to longterm community goals and strategies established during the myPG planning 
process, extensive and ongoing engagement with community members, a review of recent 

opportunities to enhance what is working well and address areas requiring improvement.

Council’s priorities are established during a facilitated workshop. Priorities provide high
level, strategic direction and help inform decisionmaking. 

Corporate Work Plan:

The Corporate Work Plan is updated annually following Council’s approval of the Strategic 

priorities. Council receives information about Corporate Work Plan activities through staff 
reports comprising open Council meeting agendas and regular updates.

Annual Budget (5 Year Financial Plan):

The City’s Financial Plan aligns with its Strategic Plan and Corporate Work Plan and 

budget. 

Annual Report: 

exemptions, and highlights progress made to address Council’s priorities in the previous 
year. The report also includes information about goals and objectives for the upcoming 
year. 

Community engagement informs each step of the strategic planning process. Without regular input from residents and partners, this 
framework would not be successful in accurately representing the City’s goals and longterm vision.

COMMUNITY ENGAGEMENT

V



Staff Report to Council 
1100 Patricia Blvd. | Prince George, BC, Canada, V2L 3V9 | PrinceGeorge.ca  

 

Document Number: 407391 

 
 
Date:  January 10, 2025 

To: MMaayyoorr  aanndd  CCoouunncciill..  

Name and title: Kris Dalio, Director of Finance and IT Services 

Subject:  2025 – 2029 Financial Plan 
 
Purpose: 
To provide readers with a clear understanding of the City’s proposed 2025 – 2029 Financial Plan 
and the Sustainable Finance Policies which underlie the development of the plan. 

Balanced Financial Plan: 
The City’s Financial Plan is aligned with its Strategic Plan and Corporate Work Plan and reflects 
the revenues from, and costs of, delivering its services.   
 

The Community Charter requires that Council adopt five year financial operating and capital 
plans by bylaw before the annual property tax bylaw is adopted (before May 15th of each year).  
The financial plan must include the following for each year of the plan: 

 Proposed expenditures including separate amounts for: 
 Interest and principal on debt; 
 Capital purposes; 
 A deficiency from a previous year, if applicable; and 
 Other purposes. 

 

 Proposed funding sources including separate amounts for: 
 Revenue from property and parcel taxes; 
 Fees and charges; 
 Proceeds from borrowing; and 
 Revenue from other sources. 

 

 Proposed transfers between funds, including separate amounts for each statutory 
reserve fund and accumulated surplus. 

 

As per section 165 of the Community Charter, for each year of the financial plan, the proposed 
expenditures and transfers to other funds cannot exceed the proposed revenue, transfers from 
other funds and proceeds from debt – i.e., there cannot be a deficit. If a deficit does occur, it 
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must be reflected in the financial plan as an expenditure in the next year. A financial plan may 
be amended by bylaw at any time. 

Public Consultation: 
According to the Community Charter, a council must undertake a process of public consultation prior 
to finalizing the budget.  

Consultation this year was done through: 

 The annual Citizen Budget online survey 
 Five online satisfaction surveys 
 Gathering comments received on social media 
 Public Open House at the Prince George Conference and Civic Centre 

 

The citizen satisfaction surveys were used to gather input from the public regarding five different 
service areas. This year’s surveys focused on Snow and Ice Control, Roads and Sidewalks, Events 
and Recreation, Parks and Trails, and Protective Services 

All the participation opportunities were promoted extensively through radio, digital, newspaper and 
social media advertising as well as public displays in civic facilities.  

A fulsome summary of the 2025 Community Engagement was provided to the Finance and Audit 
Committee in December, 2024. The committee was also provided the full summary report from the 
Citizen Budget Survey. The results of the budget consultation are available to the public on the City 
website. 
 
Fund Structure: 
The City has four funds: General Fund, Sewer Fund, Water Fund and District Energy Fund. Each 
fund has a balanced budget for both operating and capital expenditures and each has specific 
operating and capital sources of funds available to finance its programs. 

General Fund – This is the largest fund and provides for services such as police and fire 
protection, bylaw enforcement, land administration, corporate and fiscal services, fleet services, 
city management, service agreements and grants, transportation, transit and snow control, 
cemetery and parks, development planning and permits, as well as recreation programs, 
services and facilities.   

Also included within the general fund are off-street parking and solid waste services which are 
operated as self-financing divisions which are funded by user fees (user fees and the Downtown 
Off-Street Parking Levy in the case of off-street parking). As with each of our self-funded 
services, the City attempts to set user rates that achieve a surplus of between 5% and 10% of 
operating expenses and build a reserve that is able to fund their asset reinvestment needs. The 
2025 solid waste utility budget is balanced with a projected contribution of $0.93M to the solid 
waste capital reserve. 
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The 2024 Downtown Off-Street Parking Levy was $2,050,000 and Administration is 
recommending the same amount for 2025. The 2025 budget is balanced with a projected 
contribution of $0.69M to the off-street parking capital reserve.  

Sewer and Water Funds – These funds provide for the sanitary sewer and water operations and 
capital programs.  The sewer and water utilities are operated as self-financing utilities and are 
funded through user fees as per Sustainable Finance Policy 3. Revenues and expenditures of the 
utilities are reviewed and user rates are set to fully recover the utilities operating and capital cost 
requirements. Council approved a bylaw that established that the utilities user fee rates would 
increase by 6% for sewer and 7% for water in 2025 over the 2024 level. 

District Energy Fund – The Downtown District Energy System supplies centralized space heating 
and domestic hot water to a number of downtown buildings through a system of distribution 
pipes and has the potential to connect to more buildings in downtown Prince George. The 
system is supported by user fees as per Sustainable Finance Policy 3.   

Financial Planning Principles: 
The Financial Plan embraces the following planning principles in the development of the 
operating and capital five year plans.  Sustainable Finance Policies are quoted in parentheses 
where applicable. 

 Realistic Plan (13) – Revenues and expenditures within the plan must be realistic 
and achievable.  Variance reviews are completed and reviewed by Administration. 

 

 Taxation (2) – The revenue required to provide City services that cannot be 
recovered through any other sources is raised through the property tax levy.  
Council and Administration regularly review the levels of taxation in relation to 
historical levels and in comparison with other municipalities. 

 

 User Fees (3, 4) – The user pay principle means that fees should be applied to 
services that are easily identifiable to users such that those who use the service are 
the ones who substantially pay for it.  In determining user fees the City also 
considers demand and ability to pay.  

 

 External Debt (12) – The City uses debt to fund major capital works and expansion 
projects.  The repayment of debt is a cost borne by the general, sewer, water, and 
district energy operating funds.  The Province sets a limit on the amount of debt a 
city may have; it is equivalent to payment costs of no greater than 25% of the 
previous year’s certain revenue. 
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 Reserves (10) – General, sewer and water reserves are used to fund various 
components of the operating and capital five year plans.  Administration continues 
to review and develop sustainable approaches to reserve fund balances. 

 
Base Budget, Asset Maintenance and Amortization: 
The Financial Plan as presented is balanced at a level that maintains core service levels, meets 
Council commitments and funds contractual expenditures. 

Asset Maintenance is defined as expenses incurred in maintaining the predetermined service 
potential of an asset for a given useful life or to keep the asset in its usual condition and 
operating standard. 

The amortization of tangible capital assets is a Public Sector Accounting Board (PSAB) 3150 
requirement and will be reflected in the City’s Financial Statements and five year Financial Plan 
Bylaw. However, while reflected, amortization of tangible capital assets is not funded in the 
Financial Plan. 

Background: 
2021 - 2024 Tax Increases, CPI, and Comparison to Other Municipalities 

YYeeaarr  PPrrooppoosseedd  
iinnccrreeaassee  aatt  FF&&AA  

FFiinnaall  TTaaxx  LLeevvyy  
AApppprroovveedd  BByy  CCoouunncciill  

CCoonnssuummeerr  PPrriiccee  IInnddeexx  ((CCPPII))  
ffrroomm  OOccttoobbeerr  ttoo  OOccttoobbeerr  

2021 3.16% 0.00% 4.70% 
2022 6.37% 3.00% 6.90% 
2023 7.22% 7.58% 3.10% 
2024 6.24% 6.78% 2.00% 
TTOOTTAALL  ((pprroodduucctt  ooff  aallll  yyrrss))    1188..3322%%  1177..7700%%  

CPI measures inflation on a specific basket of goods that are used by a household and is not 
reflective of the expenses of a municipality. Municipalities use some goods that a household uses 
such as gas and electricity but do not use items like clothing and alcohol. Municipalities also deal in 
goods that are not in the household basket like police, fire and bylaw enforcement which have been 
driven by increased cases related to the unhoused population, not inflation. Other examples of major 
municipal expenses that are unrelated to the CPI are asphalt for roads, or construction costs.  

The table below with comparative BC municipalities shows that the municipal basket of goods is 
inflating much higher than CPI. Prince George strives to be fiscally prudent and is at the second 
lowest amongst our peers but this information is presented to illustrate the difficulties municipalities 
have with holding their pace to the CPI without compromising sustainability of service levels. 
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MMuunniicciippaalliittyy 22002211 22002222 22002233  22002244  TTOOTTAALL  IINNCCRREEAASSEE  ((pprroodduucctt  
ooff  aallll  yyeeaarrss))  

22002244  RReepprreesseennttaattiivvee  
HHoommee  TTaaxx  

SSaaaanniicchh  5.76% 6.67% 7.19% 6.04% 28.23% $3,688 

NNaannaaiimmoo  3.00% 6.00% 7.20% 7.70% 26.05% $2,966 

KKaammllooooppss  0.97% 4.92% 6.80% 9.55% 23.95% $2,895 

CCooqquuiittllaamm  2.94% 3.43% 5.48% 8.92% 22.32% $3,467 

MMaappllee  RRiiddggee 3.60% 4.40% 5.65% 6.50% 21.70% $3,146 

VViiccttoorriiaa  2.03% 3.89% 6.15% 7.93% 21.44% $3,757 

CChhiilllliiwwaacckk 2.99% 2.99% 4.48% 7.32% 18.93% $2,335 

PPrriinnccee  GGeeoorrggee 0.00% 3.00% 7.58% 6.78% 18.32% $2,718 

KKeelloowwnnaa  4.04% 3.94% 3.78% 4.72% 17.52% $2,807 

 

General Operating Fund: 
The 2025 Financial Plan provides for general operating expenditures of $177.5 million.  This 
amount excludes taxes collected for and remitted to other levels of government and/or taxing 
authorities in the amount of $61.1 million. 

The proposed taxation increase for 2025 is required to maintain core service levels and funding 
for contractual commitments. The combined total taxation increase for 2025 is proposed to be 
$8,091,546 which equates to a 5.83% increase. This increase includes an estimated offset of 
$2,222,674 in non-market change tax revenue. 

The tax levy is made up of four individual levies: 

 General (operating) – provides the operating funding for all City service categories with the 
exceptions of Off Street Parking, Snow, Solid Waste, Sewer, Water and District Energy; 

 General Infrastructure Reinvestment Fund (capital) – created in 2013 to start closing the gap 
between the reinvestment required and the funding available to maintain the City’s existing 
Civic Facilities. 

 Snow Control (operating and capital) – funds the full scope of costs associated with providing 
the City’s snow control service; 

 Road Rehabilitation (capital) – created in 2004 and funds the reinvestment needs of the 
City’s transportation network; 
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 The table below illustrates how the increase is dispersed among the City’s four different tax 
levies. 

 2024 LEVY PROPOSED 
NON 

MARKET 2025 LEVY % TAX 

  INCREASE CHANGE PROPOSED INCREASE 
General - Base  117,596,571 5,703,155 2,222,674 125,522,400 4.11% 
General - 
Infrastructure 
Reinvestment 4,242,482 1,388,391 0 5,630,873 1.00% 
Snow Control 10,300,000 700,000 0 11,000,000 0.50% 
Road Rehab 6,700,000 300,000 0 7,000,000 0.22% 
            
Total  138,839,053 8,091,546 2,222,674 149,153,273 5.83% 

  

AA  55..8833%%  ttaaxx  iinnccrreeaassee  iiss  aann  aapppprrooxxiimmaattee  $$115588..8877  ttaaxx  iinnccrreeaassee  ttoo  tthhee  rreepprreesseennttaattiivvee  hhoouusseehhoolldd..  

General Infrastructure Reinvestment Fund 

Like most Canadian cities, Prince George faces a considerable financial challenge to ensure optimal 
performance and efficiency from its infrastructure assets. The asset management program has 
identified the difference between the annual investment required to maintain and replace new and 
aging municipal infrastructure and the available annual budget.  

Many of the city’s asset types have dedicated funding sources for reinvestment: roads is funded by 
the Road Rehabilitation levy; sewer assets, water assets and solid waste garbage trucks and bins are 
funded by their respective utility rates. To address the difference between the investment required in 
the remaining asset types and the budget available (the “infrastructure gap”), Council created the 
General Infrastructure Reinvestment Levy in 2013. 

After a strong investment in the first few years of the levy’s existence, the 2016 General 
Infrastructure Reinvestment Fund Levy was at $2,500,000. Since then, the levy had only grown to 
$2,950,000 in 2023 and was not meeting our asset reinvestment needs. Council is provided regular 
updates from the Asset Management division to illustrate the gap and Council amended the 
Sustainable Finance Policy to include a 1% increase to the tax levy per year to transfer to 
infrastructure reserves to address that gap. 1% of the 2024 tax levy is $1,388,391 which brings the 
proposed 2025 General Infrastructure Reinvestment Levy to $5,630,873.  
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Snow Control 

Snow Removal continues to be among the highest ranked services during budget consultations and 
highest volume calls for service. The 2024 Snow Levy was funded at $10,300,000 to fund the City’s 
net snow control expenses. In 2024, Administration recommended that the levy be set at 
$10,800,000 to provide for inflationary costs on snow control for a “normal” snow year. Council 
elected to reduce the levy to $10,300,000 and let any potential overruns be covered by a Snow 
Reserve that had a healthy balance due to lighter snow years in 2021 and 2022. 

Bearing in mind the principle of preparing operating budget guidelines that reflect the costs of 
maintaining existing services and service levels, Administration has prepared some historical 
information concerning annual snow control expenses and estimates concerning the required annual 
snow levy. The 2024 Projected figure estimates outstanding invoices not yet recorded in the system. 

Table 1 – Snow Control Levy and Expenses 

 2021        2022 2023 2024 (to 
date) 

2024 (projected) 

Budget $10,000,000 $10,000,000 $10,000,000 $10,300,000 $10,300,000 

Net Expenses $7,707,770 $9,290,365 $10,772,443 $9,624,911 $10,100,000 

 

The Snow Removal Service Category expenses in 2024 are projected to be under budget. As Table 1 
illustrates, there can be a lot of volatility of the amount of snowfall that can occur from one year to 
the next. As a result, snow control is one of the City’s services at the highest risk of going over 
budget. If the annual net expenses are greater than the annual Snow Levy and the snow reserve has 
no available funds, the shortfall between snow expenses and revenues is taken from the City’s 
general operating surplus. In the event that the general operating surplus is fully depleted of funds 
and the City has a deficit, that deficit must be reflected as an expenditure in the next year’s financial 
plan as per the Community Charter. 

To mitigate the City’s risk, the Snow Control levy should be high enough to create a reserve that is 
equal to 25% (approximately $2.5 million) of the annual net snow control expenses, as well as the 
capital needs of the snow control function. If the 2024 projected amount is correct, the City will 
contribute $200,000 to the reserve and have a year end reserve remaining of approximately $2,4 
million and will be substantially at the reserve goal by the end of 2024. 

Inflationary pressures for snow removal include staff wages, contracted services, fuel and other fleet 
costs. Therefore, the cost of an average snowfall year continues to increase. Administration is 
recommending that the snow levy increase by the amount in 2024 to the 2025 figure of 
$11,000,000 to keep pace with increasing costs of providing the service.  
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Road Rehabilitation 

In 2024, Administration recommended that the road rehabilitation levy be increased to $6,700,000 
to keep pace with the rising costs of asphalt, labour and fleet expenses and maintain existing service 
levels. The City is able to rehab approximately 50 lane kilometers with the current funding level. 

For 2025, Administration is projecting a 5% increase in the contribution to the Road Rehabilitation 
Levy to maintain the same number of lane kilometers of work per year. Administration is 
recommending an additional $300,000 to bring the total recommended 2025 levy to $7,000,000. 
For reference, the average annual reinvestment for our roads infrastructure is $9,700,000. 

Revenue Entitlements Under Agreements and Grants 

The Province of BC provides a share of the traffic fine revenue that is earned within the 
municipal boundary; these funds are allocated to the general operating fund to offset policing 
costs.  The grant is estimated at $1,050,000 for 2025, which is $50,000 lower than the 
budgeted amount in 2024. 

On a quarterly basis, the Ministry of Public Safety and Solicitor General transfers 10% of net 
casino revenues from the Treasure Cove Casino to the City; annual reporting on the use of these 
funds is required. The 2025 gaming revenue budget has been estimated at $3.0 million. $2.7 
million of the gaming revenues are used to fund general capital expenditures and the other 
$300,000 is transferred to the Major Events Reserve. Gaming contributions are normally 
considered a reliable source of funds for capital but the COVID-19 pandemic had rendered 
casinos closed from March of 2020 to June of 2021. Should restrictions tighten again, this 
would have large impacts on the available funding for the capital plan.  

The City receives an operating fee from FortisBC Inc. based on 3% of the gross revenue from the 
sale of natural gas within the municipal boundaries. The operating fee revenue is used for 
general operating purposes. The operating fee is estimated at $1,450,000 for 2025, which is 
$250,000 higher than the budgeted amount in 2024. 

The Federal Government provides the transfer of federal gas tax funds under the Canada 
Community-Building Funds (CCBF) program to BC local governments via the Union of British 
Columbia Municipalities (UBCM). Funding can be used for infrastructure construction, renewal, 
and enhancement projects in eligible categories and for capacity building projects. The grant for 
2025 is estimated at $3,556,224, which is $56,224 higher than the budgeted amount in 2024. 
CCBF grants are used to fund projects in the capital plan. 

 

 

 

8



 

Document Number: 407391 

Fees and Charges 

Taxation accounts for approximately 80% of the City’s total revenues. The next largest contributor is 
Fees and Charges at approximately 10%. In accordance with the City of Prince George Sustainable 
Finance Policy #4 and Section 194 of the Community Charter, the City recovers the costs associated 
with goods and services in the following ways: 

 General Taxation – for goods and services that benefit the community as a whole (eg. snow 
control); 

 Fully Funded User Fees - for goods and services that benefit specific organizations and 
individuals (Development Costs, such as business licences and permit fees; and Utility 
Rates); 

 User Fees subsidized by taxation – where specific organizations and individuals gain benefits 
from goods and services that are also providing significant public benefit to the community 
as a whole. User fees are designed to reduce the amount of subsidization as much as 
possible while still ensuring accessibility to users and operational efficiency. 

 

Council has previously approved increases to the following fees and charges for 2024 to 2027: 
Building, Demolition, Moving and Plumbing Permits; Business Licenses; Cemetery; Land Use 
Planning; Solid Waste; Highways; Sewer; Signage; Storm Sewer; Subdivision; Tree Protection; Water; 
Snow Dumping; CN Centre and Community Arenas; Conference and Civic Centre; Aquatics; Pine 
Valley Golf Centre; Parks and Recreation; Prince George Playhouse Theatre; Parking and Traffic; 
Records Administration; and Corporate Services. 
 
Significant Budget Impacts: 
GGeenneerraall  OOppeerraattiinngg  EExxppeennsseess 

Salaries and Benefits – this line includes: 

 increase and associated benefits with the negotiation of the new CUPE 2024 – 2026 
collective agreement 

 Collective agreement step progression increases for IAFF. The current agreement is expired 
as of 2024 and cost of living increases are estimated and stored in the City’s contingency 

 increase and step progressions for Management/Exempt for 2024 (there is a corresponding 
reduction in contingency that budgeted for this in the prior year) 

 cost of living adjustment for Mayor & Council for 2024 (there is a corresponding reduction in 
contingency that budgeted for this in the prior year) 

 an estimated 4.4 full-time equivalent (FTE) increase over last year. FTE changes to areas 
that are funded by utility fees (Sewer, Water, Solid Waste, Off-Street Parking and District 
Energy) do not affect the tax levy. 

o 1.0 FTEs for Information and Records Coordinator in Legislative Services 
o 1.0 FTEs for additional electricians work in Street Lighting  
o 2.0 FTEs for dedicated IT staff at the RCMP building to meet their technology needs 
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o 0.6 FTE for additional labour needed to maintain the Downtown District Energy 
System. The City has been able to get by with very little time dedicated to the system 
but as this system is now aging, there needs to be some dedicated staff to maintain 
that service  

o A net reduction of 0.2 FTE’s is for adjusting small items like overtime, vacation 
coverage, etc. 

 

This line item normally shows lower amounts but the CUPE collective agreement expired at the end 
of 2023 and the IAFF collective agreement expired at the end of 2021. Those agreements have now 
been renegotiated and there is a corresponding large decrease in the Contingency in Fiscal Services 
to offset the increase to the new agreements. Management and Council do not have collective 
agreements but 2025 estimates are included in contingency as well. 

Prince George Public Library (PGPL) – The PGPL operates under the Library Act with their own board 
of directors and submits to Council an annual budget for providing library services to the 
municipality. Administration has received the expected financial ask and there is a letter from the 
PGPL Board with details of that budget and will present it to Council during the January budget 
discussions. 

RCMP Contract – The 2025 RCMP contract budget has increased by $1.239M. RCMP members 
have recently unionized and the City has seen larger increases to the contract since that time. 
Labour makes up the largest component of the cost per member that is provided by the Province. 
The City has a contract for 153 RCMP members compared to 149 last year. Four members were 
added as a 2024 service enhancement. The City risk manages that budget for vacancies and funds 
139 members at $226,516/member.  

Utilities – estimates provided for increased costs of hydro and natural gas, as well as the increase of 
sewer, water and district energy expenses (already established in user fee bylaws) paid by City 
facilities to those respective funds. The total increase to the 2025 budget for these expenditures is 
$0.178M. 

Debt Servicing Costs – reflects the borrowing costs associated with the City’s participation in the 
2024 MFA Spring Issue. Also, high inflation has resulted in an increase to borrowing rates and our 
long-term debt is locked in at a rate for five years at a time. As these five year terms expire during 
this time of high interest rates, debt servicing costs are adjusted to reflect current market conditions. 
The net effect is an increase in debt servicing costs of $0.616M compared to 2024. The next year of 
substantial debt maturity is in 2025. Detailed information on debt can be found in Schedule 5 of the 
City’s financial statements. 

Fleet – Inflationary increases on fuel, tires and maintenance. An increase of $0.090M reflects these 
costs less the amounts that are collected from other funds (sewer, water, solid waste, snow).  
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Transit – a $0.729M increase reflects changes in the City’s Annual Operating Agreement (AOA) with 
BC Transit.  

One-time expense– includes reversals on a previous year item for the Official Community Plan review 
(0.190M) and the Communications budget (0.050M). New one-time expenses for 2025 includes 
some consulting expenses for a new Storm Utility as well as the demolition of the training tower at 
Fire Hall #2 (0.78M) and some minor office renovations to the fourth floor of City Hall (0.95M) that 
didn’t meet the thresholds required to be an official capital project. 

Other adjustments – includes positive and negative adjustments.  Some large items of note are: 

 Roads - $0.437M. Large increases to the line painting contract as well as additional 
expenses required for traffic control as well as basic road materials such as concrete, 
asphalt and calcium for gravel roads. 

 myPG Grants lift as well as the Council approved increase to the “Big Four” arts service 
providers - $0.332M  

 Increase to contracts the City has with IT service providers for software. Main drivers this 
year include the PLL (Permitting, Land, Licensing) module of the City’s integrated financial 
management system, Adobe, and VM Ware - $0.419M 

  

GGeenneerraall  OOppeerraattiinngg  RReevveennuueess 

Tax Base Growth (non-market change) – development can add new assessment to the City’s 
inventory that creates additional taxation revenue we did not have in prior years. Assessed values 
are provided by BC Assessment. The increase in non-market change for 2025 is $2,222,674. 

Grant-in-lieu – Senior levels of government are exempt from taxation but to recognize the loss of 
potential revenue this can cause for municipalities, we receive a grant in lieu of the taxation. The 
2025 budget has increased by $0.592M over the 2024 amount. 

FOCC (9-1-1 Dispatch) –The City has a contract with the Regional District to provide this service on 
their behalf and they pay for those costs. The 2025 budget has increased by $0.175M over the 
2024 amount. 

Fees and Charges – includes positive and negative adjustments. Large items of note are: 

 Increase to the FortisBC Operating Fee of $0.250M. The City receives 3% of gross revenue 
from the sale of natural gas within the municipal boundaries and the change here reflects 
what was received in 2024. 

 Real Estate lease revenue is up by $0.110M. This year will be the first year where we receive 
12 months of rental revenue related to the purchase of the Knight’s Inn. 
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Investment Revenue – high interest rates have been having a very positive affect on investment 
revenues in the last couple of years. However, those revenues are tied to changes made to the Bank 
of Canada rate. As inflation cools, so will the investment revenues. The City is budgeting for this 
conservatively and anticipating decreases to the Bank of Canada rate in 2025. 

Service Enhancements 

The following service enhancements are also included for Council’s consideration during the January 
budget meeting(s): 

 Increase the RCMP contract strength from 153 to 157. Four new members at $226,516 - 
$906,064 (0.65%) 

 Increase Police Support Services municipal employee staff by three: one assistant manager 
of Operations ($140,093); one victim services worker ($92,116); and one community 
policing coordinator ($96,785) – total of $328,994 (0.24%) 

 Increase Fire Protection staff by five: 5 Firefighters ($132,354 each including $20k of 
clothing/training) – and promote four senior firefighter positions to lieutenants at $17,588 
each for a total of $732,122 (0.53%)  

 Increase Bylaw Services by four bylaw officers at $92,668 each plus $25,000 for uniforms, 
equipment and training – total of $395,672 (0.28%) 

 Increase Communications staff by one engagement specialist $106.797 (0.08%) 
 Increase Parks staff by two arborists with associated equipment need of bucket truck and 

chipper - $198,574 (0.14%) and capital purchases of $701,500 – equipment procurement 
to take place in 2025 but the staffing component would not hit the levy until 2026 

 Increase Parks staff by one recreation event coordinator at $108,278 and a non-labour base 
budget of $100,000 to manage Canada Day and other events in community parks for a total 
of $208,278 (0.15%) 

 Increase Planning and Development by one parks planner position for a total of $112,424 
(0.08%) 

 

Should Council approve all of the service enhancements, the total tax levy increase would increase 
an additional 2.01% from the estimate of 5.83% to 7.84%. 

Tax Deferral Scenarios: 
For reference, a 1% reduction in tax levy equates to $1,388,391. Subject to assessment value 
changes from BC Assessment, and tax rates set by Council, a 1% increase in taxes translates to 
approximately $27.25 for the representative household. Funds required to reach reduced % targets 
are as follows: 
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TTaaxx  LLeevvyy  RReeqquuiirreedd  
RReedduuccttiioonn  

5.00% 1,149,593 
4.00% 2,537,984 
3.00% 3,926,375 

 
 
Respectfully submitted: 
 
Kris Dalio, Director of Finance and IT Services   
 
Approved: 
 
Walter Babicz, City Manager 
 
Meeting date: January 20, 2025 
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OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

Service Agreements & Grants
    REVENUE (418,654) (418,654) (501,197) (525,224) (546,233) (568,082) (590,805) (614,437)
    EXPENDITURES 4,454,052 4,454,052 4,677,083 4,926,460 5,123,518 5,328,459 5,541,597 5,763,261
GENERAL OPERATING FUND 4,035,398 4,035,398 4,175,886 4,401,236 4,577,285 4,760,377 4,950,792 5,148,824

GENERAL ASSET MAINTENANCE 0 0 0 0 0 0 0 0

Total Service Agreements & Grants 4,035,398 4,035,398 4,175,886 4,401,236 4,577,285 4,760,377 4,950,792 5,148,824

Corporate Management
    REVENUE (38,361) (30,000) (40,000) (40,000) (41,600) (43,264) (44,995) (46,795)
    EXPENDITURES 4,322,336 4,690,154 4,723,565 5,141,010 5,346,651 5,560,517 5,782,945 6,014,254
    TRANSFERS (9,855) 41,200 41,200 41,200 42,848 44,562 46,345 48,199
GENERAL OPERATING FUND 4,274,120 4,701,354 4,724,765 5,142,210 5,347,899 5,561,815 5,784,295 6,015,658
GENERAL ASSET MAINTENANCE 0 0 0 0 0 0 0 0

Total Corporate Management 4,274,120 4,701,354 4,724,765 5,142,210 5,347,899 5,561,815 5,784,295 6,015,658

Administrative Services
    REVENUE (5,427,177) (4,490,940) (4,709,022) (4,970,942) (5,169,379) (5,375,754) (5,590,384) (5,813,600)
    EXPENDITURES 59,015,434 58,246,500 62,717,302 67,853,147 70,567,268 73,389,950 76,325,567 79,378,589
    TRANSFERS 1,537,758 1,547,662 1,466,206 1,470,636 1,526,161 1,583,911 1,643,962 1,706,420
GENERAL OPERATING FUND 55,126,015 55,303,222 59,474,486 64,352,841 66,924,050 69,598,107 72,379,145 75,271,409

    REVENUE (18,770) 0 0 0 0 0 0 0
    EXPENDITURES 269,109 111,482 160,282 133,362 138,698 144,246 150,015 156,015
    TRANSFERS (250,339) (111,482) (160,282) (133,362) (138,698) (144,246) (150,015) (156,015)
GENERAL ASSET MAINTENANCE 0 0 0 0 0 0 0 0
Total Administrative Services 55,126,015 55,303,222 59,474,486 64,352,841 66,924,050 69,598,107 72,379,145 75,271,409

Civic Operations
    REVENUE (9,611,313) (9,043,892) (9,546,566) (9,930,893) (10,328,130) (10,741,254) (11,170,906) (11,617,746)
    EXPENDITURES 33,755,335 35,859,370 37,279,525 39,967,007 41,565,688 43,228,324 44,957,485 46,755,794
    TRANSFERS (41,945) (812,807) (743,957) (98,124) 693,561 958,329 803,448 1,010,226
GENERAL OPERATING FUND 24,102,076 26,002,671 26,989,002 29,937,990 31,931,119 33,445,399 34,590,027 36,148,274

    REVENUE (206,287) 0 0 0 0 0 0 0
    EXPENDITURES 3,351,575 3,376,528 3,959,208 4,308,827 4,491,762 4,675,587 4,875,952 5,091,236
    TRANSFERS 738,281 628,134 790,449 1,086,273 1,129,724 1,174,914 1,221,911 1,270,785
GENERAL ASSET MAINTENANCE 3,883,568 4,004,662 4,749,657 5,395,100 5,621,486 5,850,501 6,097,863 6,362,021

Total Civic Operations 27,985,645 30,007,333 31,738,659 35,333,090 37,552,605 39,295,900 40,687,890 42,510,295

Civic Facilities & Events
    REVENUE (9,917,686) (4,780,159) (5,237,220) (5,370,868) (5,585,702) (5,809,130) (6,041,493) (6,283,155)
    EXPENDITURES 20,001,690 16,531,762 16,866,069 18,669,560 19,416,337 20,192,992 21,000,726 21,840,753
    TRANSFERS 739,288 1,213,166 1,352,966 1,457,221 1,467,402 1,512,420 1,556,681 1,581,623
GENERAL OPERATING FUND 10,823,291 12,964,769 12,981,815 14,755,913 15,298,037 15,896,282 16,515,914 17,139,221

    REVENUE (37,466) (16,800) (16,800) (16,800) (17,472) (18,171) (18,898) (19,654)
    EXPENDITURES 2,258,077 1,869,352 2,227,071 2,386,422 2,481,878 2,581,149 2,684,398 2,791,771
    TRANSFERS (155,013) (150,000) (148,800) 200 208 216 225 234
GENERAL ASSET MAINTENANCE 2,065,598 1,702,552 2,061,471 2,369,822 2,464,614 2,563,194 2,665,725 2,772,351

Total Civic Facilities & Events 12,888,889 14,667,321 15,043,286 17,125,735 17,762,651 18,459,476 19,181,639 19,911,572

General Operating Fund and General Asset Maintenance
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OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

General Operating Fund and General Asset Maintenance

Planning & Development
    REVENUE (3,235,321) (3,958,020) (3,394,550) (3,408,500) (3,544,840) (3,686,635) (3,834,099) (3,987,466)
    EXPENDITURES 4,238,086 4,240,381 4,368,560 4,506,325 4,686,580 4,874,044 5,069,010 5,271,772
    TRANSFERS 99,539 131,320 136,120 42,400 44,096 45,860 47,695 49,603
GENERAL OPERATING FUND 1,102,304 413,681 1,110,130 1,140,225 1,185,836 1,233,269 1,282,606 1,333,909

    REVENUE (400,000) 0 0 0 0 0 0 0
    EXPENDITURES 174,575 0 0 0 0 0 0 0
    TRANSFERS 225,425 0 0 0 0 0 0 0
GENERAL ASSET MAINTENANCE 0 0 0 0 0 0 0 0

Total Planning & Development 1,102,304 413,681 1,110,130 1,140,225 1,185,836 1,233,269 1,282,606 1,333,909

Finance & IT Services
    REVENUE (225,041,309) (214,916,427) (221,733,154) (235,228,946) (244,707,838) (254,667,385) (264,888,827) (276,581,738)
    EXPENDITURES 36,316,597 12,660,084 17,676,092 15,984,876 16,624,270 17,289,245 17,980,818 18,700,048
    DEBT 11,829,944 11,757,463 12,905,856 13,642,061 14,470,264 14,994,685 15,888,432 17,915,993
    TRANSFERS 68,279,885 87,077,785 81,695,122 85,871,594 88,349,078 91,888,206 95,516,798 98,908,402
GENERAL OPERATING FUND (108,614,883) (103,421,095) (109,456,084) (119,730,415) (125,264,226) (130,495,249) (135,502,779) (141,057,295)

    EXPENDITURES 251,237 227,000 195,000 0 0 0 0 0
    TRANSFERS (6,200,404) (5,934,214) (7,006,128) (7,764,922) (8,086,100) (8,413,695) (8,763,588) (9,134,372)
GENERAL ASSET MAINTENANCE (5,949,166) (5,707,214) (6,811,128) (7,764,922) (8,086,100) (8,413,695) (8,763,588) (9,134,372)

Total Finance & IT Services (114,564,049) (109,128,309) (116,267,212) (127,495,337) (133,350,326) (138,908,944) (144,266,367) (150,191,667)

Net City-Wide (9,151,678) 0 0 0 0 0 0 0
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OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

Civic Operations
    REVENUE (607,228) (394,103) (394,103) (407,386) (423,681) (440,628) (458,253) (476,583)
    EXPENDITURES 1,061,732 439,143 440,216 591,937 615,614 640,238 665,848 692,481
    DEBT 201,660 201,660 0 0 0 0 0 0
    TRANSFERS (656,164) (246,700) (46,113) (184,551) (191,933) (199,610) (207,595) (215,898)

DISTRICT ENERGY OPERATING FUND 0 0 0 0 0 0 0 0

    EXPENDITURES 18,792 29,638 29,664 29,713 30,901 32,137 33,423 34,759
    TRANSFERS (18,792) (29,638) (29,664) (29,713) (30,901) (32,137) (33,423) (34,759)

DISTRICT ENERGY ASSET MAINTENANCE 0 0 0 0 0 0 0 0

Total Civic Operations 0 0 0 0 0 0 0 0

Net City-Wide 0 0 0 0 0 0 0 0

DDiissttrriicctt  EEnneerrggyy  OOppeerraattiinngg  FFuunndd  aanndd  DDiissttrriicctt  EEnneerrggyy  AAsssseett  MMaaiinntteennaannccee
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OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

Civic Operations
    REVENUE (16,717,148) (16,027,679) (17,315,606) (18,374,663) (19,110,418) (19,872,369) (20,660,740) (21,487,490)
    EXPENDITURES 7,260,442 4,670,262 4,852,138 5,250,221 5,460,233 5,678,641 5,905,790 6,142,017
    DEBT 448,353 448,365 261,595 253,251 259,605 253,783 236,772 242,225
    TRANSFERS 9,008,353 10,909,052 12,201,873 12,871,191 13,390,580 13,939,945 14,518,178 15,103,248

SEWER OPERATING FUND 0 0 0 0 0 0 0 0

    REVENUE (651) 0 0 0 0 0 0 0
    EXPENDITURES 1,526,293 1,976,905 1,867,325 1,964,903 2,043,500 2,125,241 2,210,255 2,298,664
    TRANSFERS (1,525,642) (1,976,905) (1,867,325) (1,964,903) (2,043,500) (2,125,241) (2,210,255) (2,298,664)

SEWER ASSET MAINTENANCE 0 0 0 0 0 0 0 0

Total Civic Operations 0 0 0 0 0 0 0 0

Net City-Wide 0 0 0 0 0 0 0 0

SSeewweerr  OOppeerraattiinngg  FFuunndd  aanndd  SSeewweerr  AAsssseett  MMaaiinntteennaannccee
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OObbjjeecctt
AAccccoouunntt

2022
Actual (AA)

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

Civic Operations
    REVENUE (18,725,017) (18,540,510) (19,710,536) (20,607,026) (21,295,132) (21,945,435) (22,766,685) (23,651,169)
    EXPENDITURES 7,071,329 4,588,080 4,853,370 5,068,441 5,271,177 5,482,025 5,701,312 5,929,363
    DEBT 1,468,953 1,467,922 1,393,664 1,414,007 706,866 295,340 131,428 69,740
    TRANSFERS 10,184,735 12,484,508 13,463,502 14,124,578 15,317,089 16,168,070 16,933,945 17,652,066

WATER OPERATING FUND 0 0 0 0 0 0 0 0

    REVENUE 0 0 0 0 0 0 0 0
    EXPENDITURES 2,761,731 3,063,446 3,065,938 3,152,337 3,278,430 3,409,567 3,545,951 3,687,789
    TRANSFERS (2,761,731) (3,063,446) (3,065,938) (3,152,337) (3,278,430) (3,409,567) (3,545,951) (3,687,789)

WATER ASSET MAINTENANCE 0 0 0 0 0 0 0 0

Total Civic Operations 0 0 0 0 0 0 0 0

Net City-Wide 0 0 0 0 0 0 0 0

WWaatteerr  OOppeerraattiinngg  FFuunndd  aanndd  WWaatteerr  AAsssseett  MMaaiinntteennaannccee
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OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

Library Services
    REVENUE (418,654) (418,654) (501,197) (525,224) (546,233) (568,082) (590,805) (614,437)
    EXPENDITURES 4,127,052 4,127,052 4,350,083 4,599,460 4,783,438 4,974,776 5,173,767 5,380,718
Total 3,708,398 3,708,398 3,848,886 4,074,236 4,237,205 4,406,694 4,582,962 4,766,281

Tourism Prince George
    EXPENDITURES 327,000 327,000 327,000 327,000 340,080 353,683 367,830 382,543
Total 327,000 327,000 327,000 327,000 340,080 353,683 367,830 382,543

GRAND TOTAL 4,035,398 4,035,398 4,175,886 4,401,236 4,577,285 4,760,377 4,950,792 5,148,824

SSeerrvviiccee  AAggrreeeemmeennttss  &&  GGrraannttss  SSuummmmaarryy
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Grants - Library (418,654) (418,654) (501,197) (525,224) (24,027)
    Total Revenues (418,654) (418,654) (501,197) (525,224) (24,027)
    
    Expenditures
        Grants - Library 4,127,052 4,127,052 4,350,083 4,599,460 249,377
    Total Expenditures 4,127,052 4,127,052 4,350,083 4,599,460 249,377
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 3,708,398 3,708,398 3,848,886 4,074,236 225,350

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

LLiibbrraarryy  SSeerrvviicceess
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (418,654) (418,654) (501,197) (525,224) (24,027)
    
    Expenditures
        Non-Salary Expenses 4,127,052 4,127,052 4,350,083 4,599,460 249,377
    Total Expenditures 4,127,052 4,127,052 4,350,083 4,599,460 249,377
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
    Net Operations 3,708,398 3,708,398 3,848,886 4,074,236 225,350

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

LLiibbrraarryy  SSeerrvviicceess
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the Prince George Public Library’s 

PGPL is a key component of the City of Prince George’s effort to work collaboratively with the 
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Budget Budget

2023 2024 2025

Municipal Funding Sources* 4,127,052 4,350,083 4,599,460 249,377
Provincial Funding Sources 214,000 214,000 214,000 0
Internally Generated Sources 27,050 27,050 33,050 6,000

$4,368,102 $4,591,133 $4,846,510 255,377

Benefits 577,940 606,414 617,563 11,149
Education & Professional Development 21,500 21,500 23,500 2,000
Wages 2,675,472 2,779,693 2,952,727 173,034
Other Staff Associated Costs 14,000 14,000 14,000 0

$3,288,912 $3,421,607 $3,607,790 186,183

Supplies 24,225 24,225 25,467 1,242
Materials Costs 288,215 327,335 324,245 (3,090)
General & Administrative 183,950 184,450 227,150 42,700
Information Technology 115,100 144,612 152,888 8,276
Rent 76,500 76,500 76,500 0
Repairs & Maintenance 129,950 136,950 137,950 1,000

$817,940 $894,072 $944,200 50,128
Investment in Tangible Capital Assets

Furniture 20,000 20,000 20,000 0
Equipment 6,500 6,500 6,500 0
Computer Infrastructure 29,750 29,750 29,750 0
Materials 205,000 219,204 238,270 19,066

$261,250 $275,454 $294,520 19,066

$4,368,102 $4,591,133 $4,846,510 255,377
*Includes amount paid to the City of PG from the Regional District of Fraser Fort George estimated at $525,224

Total Expenses & TCAs

Budget

Operational Expenses

Revenue

Total Revenue

Wages & Related Expenses

Total 
Change 

2025 From 
2024

Budget 2025
Prince George Public Library



.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Tourism PG Society-Grant paid 327,000 327,000 327,000 327,000 0
    Total Expenditures 327,000 327,000 327,000 327,000 0
    
    Debt
    Total Debt 0 0 0 0 0

    Transfers
    Total Transfers 0 0 0 0 0

    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0

    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0

    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0

Net Operations 327,000 327,000 327,000 327,000 0

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

TToouurriissmm  PPrriinnccee  GGeeoorrggee
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Non-Salary Expenses 327,000 327,000 327,000 327,000 0
    Total Expenditures 327,000 327,000 327,000 327,000 0
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
    Net Operations 327,000 327,000 327,000 327,000 0

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

TToouurriissmm  PPrriinnccee  GGeeoorrggee
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Mayor & Council 
City of Prince George 
1100 Patricia Blvd. 
Prince George, BC V2L 3V9 
 
September 26, 2024 
 
Mayor & Council, 
 
Tourism Prince George Society is pleased to submit the attached 2025 annual 
budget for Council’s consideration. The total projected revenue has increased by 
3% percent, largely as a result increased retail related revenue expected from our 
new location. The total expenses have decreased by 17% from 2024, as Tourism 
Prince George incurred abnormal expenses in 2024 due to the Visitor 
Information Centre relocation.  
 
In 2025, Tourism Prince George will continue to implement the objectives set out 
in the 2022-2027 Strategic Plan and ensure the development of the tourism 
sector and key platforms through consistent brand messaging and online 
activities. The six key pillars in our Strategic Plan that will allow Tourism Prince 
George and the tourism industry to grow are: Marketing, Visitor Services, 
Business Development, Destination Development, Organizational Effectiveness, 
and Industry Outreach. 
 
Due to the continued funding available through our partners, the City of Prince 
George, and the MRDT, Tourism Prince George will strive to work toward 
growing the tourism sector in the community, which helps lead to positive 
economic growth for the city. 
 
Sincerely, 

 
Colin Carson 
Chief Executive Officer 
Tourism Prince George Society 
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  TOURISM PRINCE GEORGE 2025 BUDGET

REVENUE

2024 

Budget DMO VIC

2025 

Budget DMO VIC

% 

Change

from 

Budget

City of Prince George 327,000 0 327,000 327,000 0 327,000 0%

MRDT (Hotel Tax) 1,750,000 1,750,000 0 1,750,000 1,750,000 0 0%

Province of BC 63,000 40,000 23,000 58,000 35,000 23,000 -8%

Private Partnership 25,000 25,000 0 20,000 20,000 0 -20%

Sales Commissions 0 0 0 5,000 0 5,000 100%

Merchandising Income 50,000 0 50,000 100,000 0 100,000 100%

Interest from Investments 0 0 0 20,000 10,000 10,000 100%

TOTAL REVENUES 2,215,000 1,815,000 400,000 2,280,000 1,815,000 465,000 3%

EXPENSES

Operating

Operating Salaries 149,000 99,000 50,000 182,250 105,250 77,000 22%

Operating Benefits 23,840 15,840 8,000 29,160 16,840 12,320 22%

VIC Staff 102,500 0 102,500 107,500 0 107,500 5%

Visitor Information Services Engagement 26,840 0 26,840 82,082 0 82,082 206%

Security 30,000 0 30,000 50,000 25,000 25,000 67%

Rent 35,000 17,500 17,500 30,787 15,393 15,393 -12%

Building Maintenance 18,190 9,095 9,095 19,680 9,840 9,840 8%

Telephone 11,500 7,100 4,400 11,500 7,100 4,400 0%

Professional Services 35,000 17,500 17,500 40,000 20,000 20,000 14%

Admin/Bank Fees 5,000 2,500 2,500 5,000 2,500 2,500 0%

Cost of Goods 20,000 0 20,000 40,000 0 40,000 100%

Office Supplies 5,000 2,500 2,500 5,000 2,500 2,500 0%

Office Equipment/Software 32,640 16,320 16,320 32,640 16,320 16,320 0%

Internet/IT 7,330 3,665 3,665 8,530 4,265 4,265 16%

Board Expenses 7,000 3,500 3,500 7,000 3,500 3,500 0%

Insurance 8,000 4,000 4,000 12,000 6,000 6,000 50%

Vehicle Overhead 8,000 4,000 4,000 8,000 4,000 4,000 0%

Mileage and Parking 2,320 1,320 1,000 2,320 1,320 1,000 0%

Training and Development 16,380 15,000 1,380 16,380 15,000 1,380 0%

Subtotal, Operating 543,540 218,840 324,700 689,829 254,828 435,000 27%

Capital Related 

Equipment 0 0 0 15,000 0 15,000 100%

Building Improvements 600,000 0 600,000 15,000 0 15,000 -98%

Subtotal, Capital Related 600,000 0 600,000 30,000 0 30,000 -95%

Marketing

Marketing Salaries 497,000     497,000     0 446,250     446,250     0 -10%

Marketing Benefits 79,520       79,520       0 71,400       71,400       0 -10%

Postage/Freight 3,400         3,400         0 3,400         3,400         0 0%

Consumer Shows 25,000       25,000       0 20,000       20,000       0 -20%

Brand/Niche Paid Campaigns 476,240     476,240     0 461,122     461,122     0 -3%

Visitor Guide, Brochures and Maps 75,000       75,000       0 75,000       75,000       0 0%

Communications and Stakeholder Engagement 100,000     100,000     0 93,000       93,000       0 -7%

Website 25,000       25,000       0 100,000     100,000     0 300%

Event Attraction 150,000     150,000     0 150,000     150,000     0 0%

Destination Development & Training 165,000     165,000     0 140,000     140,000     0 -15%

Subtotal, Marketing 1,596,160 1,596,160 0 1,560,172 1,560,172 0 -2%

TOTAL EXPENSES 2,739,700 1,815,000 924,700 2,280,001 1,815,000 465,000 -17%

Balance -524,700 0 -524,700 -1 0 0 -100%

Less Capital 600,000 30,000

Net Profit/(Loss) 75,300 29,999



OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

Office of City Manager
    EXPENDITURES 475,466 504,378 494,455 486,303 505,755 525,984 547,026 568,909
    TRANSFERS 170 200 200 200 208 216 225 234
Total 475,636 504,578 494,655 486,503 505,963 526,200 547,251 569,143

Mayor & Council
    EXPENDITURES 780,977 782,444 842,673 870,127 904,932 941,130 978,775 1,017,918
    TRANSFERS (15,072) 0 0 0 0 0 0 0
Total 765,905 782,444 842,673 870,127 904,932 941,130 978,775 1,017,918

Legislative Services
    REVENUE (38,337) (30,000) (40,000) (40,000) (41,600) (43,264) (44,995) (46,795)
    EXPENDITURES 799,997 788,598 809,867 962,830 1,001,344 1,041,397 1,083,054 1,126,375
    TRANSFERS 0 35,000 35,000 35,000 36,400 37,856 39,370 40,945
Total 761,660 793,598 804,867 957,830 996,144 1,035,989 1,077,429 1,120,525

Human Resources
    REVENUE (24) 0 0 0 0 0 0 0
    EXPENDITURES 2,265,896 2,614,734 2,576,570 2,821,750 2,934,620 3,052,006 3,174,090 3,301,052
    TRANSFERS 5,047 6,000 6,000 6,000 6,240 6,490 6,750 7,020
Total 2,270,919 2,620,734 2,582,570 2,827,750 2,940,860 3,058,496 3,180,840 3,308,072

GRAND TOTAL
4,274,120 4,701,354 4,724,765 5,142,210 5,347,899 5,561,815 5,784,295 6,015,658

CCoorrppoorraattee  MMaannaaggeemmeenntt  SSuummmmaarryy

28

 2025 - 2029 OPERATIONAL FINANCIAL PLAN



.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Expenditures
        Corporate Management 475,466 504,378 494,455 486,303 (8,152)
    Total Expenditures 475,466 504,378 494,455 486,303 (8,152)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Corporate Management 170 200 200 200 0
    Total Transfers 170 200 200 200 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 475,636 504,578 494,655 486,503 (8,152)

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

OOffffiiccee  ooff  CCiittyy  MMaannaaggeerr
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 415,593 412,078 417,155 435,853 18,698
        Non-Salary Expenses 59,873 92,300 77,300 50,450 (26,850)
    Total Expenditures 475,466 504,378 494,455 486,303 (8,152)
    
    Debt 0 0 0 0 0
    
    Transfers 170 200 200 200 0
    
    Net Operations 475,636 504,578 494,655 486,503 (8,152)

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

OOffffiiccee  ooff  CCiittyy  MMaannaaggeerr
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Economic Development Advocacy 0 40,000 40,000 40,000 0
        Corporate Plan / Orientation 0 15,000 17,500 17,500 0
        Legislative-Mayor 196,913 200,483 202,903 209,103 6,200
        Legislative-Council 533,291 452,961 501,270 522,524 21,254
        Council - Skakun 7,028 8,000 8,000 8,000 0
        Council Committee 1,681 10,000 17,000 17,000 0
        Council - Frizzell 8,331 8,000 8,000 8,000 0
        Council - Scott 4,829 8,000 8,000 8,000 0
        Council - Ramsay 7,223 8,000 8,000 8,000 0
        Council - Sampson 3,415 8,000 8,000 8,000 0
        Council - Bennett 2,131 8,000 8,000 8,000 0
        Council - Klassen 10,320 8,000 8,000 8,000 0
        Council - Polillo 5,816 8,000 8,000 8,000 0
    Total Expenditures 780,977 782,444 842,673 870,127 27,454
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Legislative-Council (15,072) 0 0 0 0
    Total Transfers (15,072) 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 765,905 782,444 842,673 870,127 27,454

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

MMaayyoorr  &&  CCoouunncciill
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 493,931 491,884 512,273 532,727 20,454
        Non-Salary Expenses 287,046 290,560 330,400 337,400 7,000
    Total Expenditures 780,977 782,444 842,673 870,127 27,454
    
    Debt 0 0 0 0 0
    
    Transfers (15,072) 0 0 0 0
    
    Net Operations 765,905 782,444 842,673 870,127 27,454

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

MMaayyoorr  &&  CCoouunncciill
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Legislative Services (38,337) (30,000) (40,000) (40,000) 0
    Total Revenues (38,337) (30,000) (40,000) (40,000) 0
    
    Expenditures
        Elections/Referendums 0 0 0 0 0
        Legislative Services 799,997 788,598 809,867 962,830 152,963
    Total Expenditures 799,997 788,598 809,867 962,830 152,963
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Elections/Referendums 0 35,000 35,000 35,000 0
    Total Transfers 0 35,000 35,000 35,000 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 761,660 793,598 804,867 957,830 152,963

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

LLeeggiissllaattiivvee  SSeerrvviicceess
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (38,337) (30,000) (40,000) (40,000) 0
    
    Expenditures
        Salary & Wages (including Benefits) 724,149 725,298 745,267 892,410 147,143
        Non-Salary Expenses 75,848 63,300 64,600 70,420 5,820
    Total Expenditures 799,997 788,598 809,867 962,830 152,963
    
    Debt 0 0 0 0 0
    
    Transfers 0 35,000 35,000 35,000 0
    
    Net Operations 761,660 793,598 804,867 957,830 152,963

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

LLeeggiissllaattiivvee  SSeerrvviicceess
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Human Resources Operations (24) 0 0 0 0
    Total Revenues (24) 0 0 0 0
    
    Expenditures
        Human Resources Operations 1,216,209 1,326,781 1,359,370 1,486,660 127,290
        Casual Labour Pool 234 0 0 0 0
        Continuous Improvement 28,844 155,784 67,621 136,092 68,471
        Disability Management 296,545 287,856 292,683 301,509 8,826
        Health & Safety 583,897 588,755 595,748 640,818 45,070
        Central Training 140,168 255,558 261,148 256,671 (4,477)
    Total Expenditures 2,265,896 2,614,734 2,576,570 2,821,750 245,180
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Central Training 5,047 6,000 6,000 6,000 0
    Total Transfers 5,047 6,000 6,000 6,000 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 2,270,919 2,620,734 2,582,570 2,827,750 245,180

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

HHuummaann  RReessoouurrcceess
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (24) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 1,770,478 1,934,642 1,908,370 2,153,450 245,080
        Non-Salary Expenses 495,418 680,092 668,200 668,300 100
    Total Expenditures 2,265,896 2,614,734 2,576,570 2,821,750 245,180
    
    Debt 0 0 0 0 0
    
    Transfers 5,047 6,000 6,000 6,000 0
    
    Net Operations 2,270,919 2,620,734 2,582,570 2,827,750 245,180

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

HHuummaann  RReessoouurrcceess
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OObbjjeecctt
AAccccoouunntt

2022
Actual (AA)

2022
Bylaw (UB)

2023
Bylaw (UB)

2024
Proposed (UX)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

Police Protection
    REVENUE (897,597) (565,440) (586,522) (587,356) (610,850) (635,284) (660,695) (687,123)
    EXPENDITURES 32,634,099 33,563,418 36,171,698 37,977,317 39,496,411 41,076,266 42,719,321 44,428,095
    TRANSFERS 16,851 0 0 0 0 0 0 0
Total 31,753,353 32,997,978 35,585,176 37,389,961 38,885,561 40,440,982 42,058,626 43,740,972

Fire & Rescue Services
    REVENUE (2,105,318) (1,967,000) (2,112,000) (2,287,000) (2,378,480) (2,473,619) (2,572,565) (2,675,468)
    EXPENDITURES 20,878,899 19,895,375 20,694,920 23,543,891 24,485,644 25,465,067 26,483,672 27,543,017
    TRANSFERS 1,225,600 1,137,496 1,419,190 1,428,470 1,482,707 1,539,114 1,597,777 1,658,786
Total 19,999,181 19,065,871 20,002,110 22,685,361 23,589,871 24,530,562 25,508,884 26,526,335

Emergency Programs
    REVENUE (271,255) 0 0 0 0 0 0 0
    EXPENDITURES 496,422 276,320 310,220 351,933 366,010 380,649 395,875 411,710
    TRANSFERS 13,840 14,800 17,200 17,800 18,512 19,253 20,023 20,824
Total 239,007 291,120 327,420 369,733 384,522 399,902 415,898 432,534

Bylaw Services
    REVENUE (755,363) (591,500) (673,500) (737,000) (766,480) (797,139) (829,024) (862,185)
    EXPENDITURES 3,155,149 2,822,598 3,242,471 3,599,476 3,743,455 3,893,195 4,048,929 4,210,888
    TRANSFERS 150,531 138,800 195,600 203,100 211,224 219,673 228,460 237,599
Total 2,550,316 2,369,898 2,764,571 3,065,576 3,188,199 3,315,729 3,448,365 3,586,302

Off-Street Parking
    REVENUE (1,416,413) (1,367,000) (1,337,000) (1,359,586) (1,413,569) (1,469,712) (1,528,100) (1,588,824)
    EXPENDITURES 1,536,368 1,226,916 1,668,066 1,678,682 1,745,829 1,815,658 1,888,287 1,963,817
    TRANSFERS (119,955) 140,084 (331,066) (319,096) (332,260) (345,946) (360,187) (374,993)
Total 0 0 0 0 0 0 0 0

Communications
    EXPENDITURES 577,353 573,355 626,655 651,702 677,769 704,880 733,078 762,401
    TRANSFERS 552 5,000 5,000 7,000 7,280 7,571 7,874 8,189

Total 577,905 578,355 631,655 658,702 685,049 712,451 740,952 770,590

Intergovernmental Relations
    EXPENDITURES 6,253 0 163,554 183,508 190,848 198,481 206,420 214,676

Total 6,253 0 163,554 183,508 190,848 198,481 206,420 214,676

GRAND TOTAL 55,126,015 55,303,222 59,474,486 64,352,841 66,924,050 69,598,107 72,379,145 75,271,409

AAddmmiinniissttrraattiivvee  SSeerrvviicceess  SSuummmmaarryy
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Police Operations (465,886) (422,440) (415,400) (424,400) (9,000)
        Police Progr-CPAC-Storefront (262,105) 0 0 0 0
        Police Progr - Victim Services (123,637) (93,000) (121,122) (112,956) 8,166
        Custody of Prisoners (45,969) (50,000) (50,000) (50,000) 0
    Total Revenues (897,597) (565,440) (586,522) (587,356) (834)
    
    Expenditures
        Police Contract 26,877,452 28,073,503 30,520,429 31,759,012 1,238,583
        Police Operations 4,497,708 4,598,571 4,759,460 5,231,167 471,707
        Police Progr-CPAC-Storefront 436,086 95,578 93,670 105,921 12,251
        Police Progr - Victim Services 114,423 187,553 188,223 207,861 19,638
        Custody of Prisoners 708,430 608,213 609,916 673,356 63,440
    Total Expenditures 32,634,099 33,563,418 36,171,698 37,977,317 1,805,619
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Police Progr-CPAC-Storefront 170 0 0 0 0
        Police Progr - Victim Services 16,681 0 0 0 0
    Total Transfers 16,851 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 31,753,353 32,997,978 35,585,176 37,389,961 1,804,785

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

PPoolliiccee  PPrrootteeccttiioonn
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (897,597) (565,440) (586,522) (587,356) (834)
    
    Expenditures
        Salary & Wages (including Benefits) 5,157,945 5,284,715 5,376,939 5,941,021 564,082
        Non-Salary Expenses 27,476,155 28,278,703 30,794,759 32,036,296 1,241,537
    Total Expenditures 32,634,099 33,563,418 36,171,698 37,977,317 1,805,619
    
    Debt 0 0 0 0 0
    
    Transfers 16,851 0 0 0 0
    
    Net Operations 31,753,353 32,997,978 35,585,176 37,389,961 1,804,785

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

PPoolliiccee  PPrrootteeccttiioonn
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Fire Dept - Headquarters (5,183) 0 0 0 0
        Fire Prevention/Investigation (63,574) (20,000) (20,000) (20,000) 0
        Fire Halls (3,311) (7,000) (7,000) (7,000) 0
        Fire Opr Comm Centre (2,022,500) (1,930,000) (2,075,000) (2,250,000) (175,000)
        Fire Equip - High Angle Rescue (10,750) (10,000) (10,000) (10,000) 0
    Total Revenues (2,105,318) (1,967,000) (2,112,000) (2,287,000) (175,000)
    
    Expenditures
        Fire Dept - Headquarters 2,176,703 2,210,134 2,829,205 2,712,418 (116,787)
        Fire Dept - Recruitment 22,838 20,000 20,000 20,000 0
        Fire Prevention/Investigation 31,904 31,320 31,320 31,320 0
        Fire Communications 28,718 35,000 35,000 35,000 0
        Fire Halls 82,416 59,080 59,080 59,080 0
        Fire Opr Comm Centre 1,819,565 1,870,501 1,929,772 2,212,217 282,445
        Fire Suppress Operations 16,568,316 15,500,340 15,621,543 18,304,856 2,683,313
        Fire Fighting Fleet 123,829 144,000 144,000 144,000 0
        Fire Equip - High Angle Rescue 13,798 10,000 10,000 10,000 0
        Fire - Confined Space 10,812 15,000 15,000 15,000 0
    Total Expenditures 20,878,899 19,895,375 20,694,920 23,543,891 2,848,971
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Fire Dept - Headquarters 0 (97,500) 2,500 2,500 0
        Fire Halls 236 0 0 0 0
        Fire Opr Comm Centre 22,500 0 0 0 0
        Fire Suppress Operations 54,114 72,540 72,540 72,540 0
        Fire Fighting Fleet 1,148,750 1,162,456 1,344,150 1,353,430 9,280
    Total Transfers 1,225,600 1,137,496 1,419,190 1,428,470 9,280
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 19,999,181 19,065,871 20,002,110 22,685,361 2,683,251

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

FFiirree  &&  RReessccuuee  SSeerrvviicceess
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (2,105,318) (1,967,000) (2,112,000) (2,287,000) (175,000)
    
    Expenditures
        Salary & Wages (including Benefits) 19,952,525 18,912,005 19,639,850 22,483,459 2,843,609
        Non-Salary Expenses 926,373 983,370 1,055,070 1,060,432 5,362
    Total Expenditures 20,878,899 19,895,375 20,694,920 23,543,891 2,848,971
    
    Debt 0 0 0 0 0
    
    Transfers 1,225,600 1,137,496 1,419,190 1,428,470 9,280
    
    Net Operations 19,999,181 19,065,871 20,002,110 22,685,361 2,683,251

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

FFiirree  &&  RReessccuuee  SSeerrvviicceess
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Emergency Programs (271,255) 0 0 0 0
    Total Revenues (271,255) 0 0 0 0
    
    Expenditures
        Emergency Programs 496,422 276,320 310,220 351,933 41,713
    Total Expenditures 496,422 276,320 310,220 351,933 41,713
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Emergency Programs 13,840 14,800 17,200 17,800 600
    Total Transfers 13,840 14,800 17,200 17,800 600
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 239,007 291,120 327,420 369,733 42,313

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEmmeerrggeennccyy  PPrrooggrraammss
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (271,255) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 406,833 264,270 298,170 323,083 24,913
        Non-Salary Expenses 89,588 12,050 12,050 28,850 16,800
    Total Expenditures 496,422 276,320 310,220 351,933 41,713
    
    Debt 0 0 0 0 0
    
    Transfers 13,840 14,800 17,200 17,800 600
    
    Net Operations 239,007 291,120 327,420 369,733 42,313

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEmmeerrggeennccyy  PPrrooggrraammss
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Parking Oper - Traffic Control (351,684) (270,000) (332,000) (395,500) (63,500)
        Animal/SPCA Operations (301,588) (260,000) (280,000) (280,000) 0
        Enforcement (9,466) (11,500) (11,500) (11,500) 0
        Bylaw Admin Operations (92,625) (50,000) (50,000) (50,000) 0
    Total Revenues (755,363) (591,500) (673,500) (737,000) (63,500)
    
    Expenditures
        Parking Oper - Traffic Control 306,053 428,923 434,604 507,716 73,112
        Animal/SPCA Operations 788,020 699,262 686,470 752,374 65,904
        Enforcement 1,490,916 1,167,215 1,388,264 1,512,364 124,100
        Bylaw Admin Operations 570,159 527,198 733,133 827,022 93,889
    Total Expenditures 3,155,149 2,822,598 3,242,471 3,599,476 357,005
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Parking Oper - Traffic Control 34,200 23,000 40,200 41,700 1,500
        Animal/SPCA Operations 45,935 46,800 69,600 72,600 3,000
        Enforcement 69,657 69,000 85,800 88,800 3,000
        Bylaw Admin Operations 739 0 0 0 0
    Total Transfers 150,531 138,800 195,600 203,100 7,500
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 2,550,316 2,369,898 2,764,571 3,065,576 301,005

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

BByyllaaww  SSeerrvviicceess
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (755,363) (591,500) (673,500) (737,000) (63,500)
    
    Expenditures
        Salary & Wages (including Benefits) 2,150,485 2,274,218 2,494,871 2,758,387 263,516
        Non-Salary Expenses 1,004,663 548,380 747,600 841,089 93,489
    Total Expenditures 3,155,149 2,822,598 3,242,471 3,599,476 357,005
    
    Debt 0 0 0 0 0
    
    Transfers 150,531 138,800 195,600 203,100 7,500
    
    Net Operations 2,550,316 2,369,898 2,764,571 3,065,576 301,005

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

BByyllaaww  SSeerrvviicceess
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Parking - Off Street (1,396,948) (1,367,000) (1,337,000) (1,359,586) (22,586)
        Facilities Off Street Parking (696) 0 0 0 0
    Total Revenues (1,397,643) (1,367,000) (1,337,000) (1,359,586) (22,586)
    
    Expenditures
        Parking - Off Street 547,557 574,865 660,870 697,632 36,762
        Facilities Off Street Parking 719,702 540,569 846,914 847,688 774
    Total Expenditures 1,267,259 1,115,434 1,507,784 1,545,320 37,536
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Parking - Off Street (202,676) 61,029 (409,242) (397,053) 12,189
        Facilities Off Street Parking 70,550 77,055 73,176 74,957 1,781
        Off-Street Mtce (fund 13) 262,511 113,482 165,282 136,362 (28,920)
    Total Transfers 130,384 251,566 (170,784) (185,734) (14,950)
    
    Revenues - Asset Maintenance
        Facilities Off Street Pking AM (18,770) 0 0 0 0
    Total Revenues - Asset Maintenance (18,770) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Facilities Off Street Pking AM 269,109 111,482 160,282 133,362 (26,920)
    Total Expenditures - Asset Maintenance 269,109 111,482 160,282 133,362 (26,920)
    
    Transfers - Asset Maintenance
        Facilities Off Street Pking AM 12,172 2,000 5,000 3,000 (2,000)
        User Fee Funded - Off-Street (262,511) (113,482) (165,282) (136,362) 28,920
    Total Transfers - Asset Maintenance (250,339) (111,482) (160,282) (133,362) 26,920
    
Net Operations 0 0 0 0 0

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

OOffff--SSttrreeeett  PPaarrkkiinngg
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (1,416,413) (1,367,000) (1,337,000) (1,359,586) (22,586)
    
    Expenditures
        Salary & Wages (including Benefits) 474,637 522,159 529,886 587,372 57,486
        Non-Salary Expenses 1,061,732 704,757 1,138,180 1,091,310 (46,870)
    Total Expenditures 1,536,368 1,226,916 1,668,066 1,678,682 10,616
    
    Debt 0 0 0 0 0
    
    Transfers (119,955) 140,084 (331,066) (319,096) 11,970
    
    Net Operations 0 0 0 0 0

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

OOffff--SSttrreeeett  PPaarrkkiinngg
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Communications 577,353 573,355 626,655 651,702 25,047
    Total Expenditures 577,353 573,355 626,655 651,702 25,047
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Communications 552 5,000 5,000 7,000 2,000
    Total Transfers 552 5,000 5,000 7,000 2,000
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 577,905 578,355 631,655 658,702 27,047

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

CCoommmmuunniiccaattiioonnss



49

 2025 - 2029 OPERATIONAL FINANCIAL PLAN

Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 481,965 489,075 492,555 544,442 51,887
        Non-Salary Expenses 95,388 84,280 134,100 107,260 (26,840)
    Total Expenditures 577,353 573,355 626,655 651,702 25,047
    
    Debt 0 0 0 0 0
    
    Transfers 552 5,000 5,000 7,000 2,000
    
    Net Operations 577,905 578,355 631,655 658,702 27,047

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

CCoommmmuunniiccaattiioonnss
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        lntergovernmental Relations 6,253 0 163,554 183,508 19,954
    Total Expenditures 6,253 0 163,554 183,508 19,954
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 6,253 0 163,554 183,508 19,954

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

IInntteerrggoovveerrnnmmeennttaall  RReellaattiioonnss
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 0 0 148,554 149,458 904
        Non-Salary Expenses 6,253 0 15,000 34,050 19,050
    Total Expenditures 6,253 0 163,554 183,508 19,954
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
    Net Operations 6,253 0 163,554 183,508 19,954

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

IInntteerrggoovveerrnnmmeennttaall  RReellaattiioonnss



OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

Snow Control
    REVENUE (79,287) (20,000) (20,000) (20,000) (20,800) (21,632) (22,498) (23,398)
    EXPENDITURES 7,515,876 7,711,336 7,965,712 8,532,288 8,873,584 9,228,527 9,597,665 9,981,575
    TRANSFERS 3,335,854 2,108,664 2,354,288 2,487,712 2,587,220 2,690,710 2,798,337 2,910,271
Total 10,772,443 9,800,000 10,300,000 11,000,000 11,440,004 11,897,605 12,373,504 12,868,448

Roads
    REVENUE (254,254) (134,928) (134,928) (134,928) (140,325) (145,938) (151,775) (157,846)
    EXPENDITURES 3,144,447 3,097,915 3,148,548 3,744,336 3,904,693 4,065,032 4,240,977 4,430,859
    TRANSFERS 909,192 935,692 1,196,722 1,315,175 1,367,783 1,422,496 1,479,396 1,538,569
Total 3,799,385 3,898,679 4,210,342 4,924,583 5,132,151 5,341,590 5,568,598 5,811,582

Storm Drainage
    REVENUE (163,519) (112,143) (112,143) (112,143) (116,630) (121,295) (126,147) (131,194)
    EXPENDITURES 1,271,635 1,884,556 1,780,638 1,841,953 1,915,626 1,992,253 2,071,946 2,154,821
    TRANSFERS 188,812 111,720 268,000 388,700 404,248 420,419 437,236 454,725
Total 1,296,928 1,884,133 1,936,495 2,118,510 2,203,244 2,291,377 2,383,035 2,478,352

Fleet Services
    REVENUE (452,256) (518,000) (342,500) (342,500) (356,200) (370,448) (385,266) (400,677)
    EXPENDITURES 7,313,408 7,970,780 8,462,662 9,008,515 9,368,857 9,743,617 10,133,367 10,538,698
    TRANSFERS (7,419,670) (6,202,769) (7,007,929) (7,046,465) (6,553,981) (6,514,658) (6,882,463) (6,984,116)
Total (558,519) 1,250,011 1,112,233 1,619,550 2,458,676 2,858,511 2,865,638 3,153,905

Street Lighting
    REVENUE (156,574) (51,200) (52,000) (52,000) (54,080) (56,243) (58,493) (60,833)
    EXPENDITURES 1,877,139 1,638,914 1,789,617 1,892,154 1,967,840 2,046,555 2,128,421 2,213,560
    TRANSFERS 79,951 112,350 116,304 134,050 139,412 144,987 150,785 156,817
Total 1,800,516 1,700,064 1,853,921 1,974,204 2,053,172 2,135,299 2,220,713 2,309,544

Civic Operations Admin
    REVENUE (41,989) (44,420) (44,000) (44,000) (45,760) (47,590) (49,494) (51,474)
    EXPENDITURES 309,045 324,971 326,318 285,450 296,868 308,744 321,096 333,941
    TRANSFERS 163,770 163,770 168,570 169,410 170,452 111,810 29,292 30,464
Total 430,826 444,321 450,888 410,860 421,560 372,964 300,894 312,931

Solid Waste Services
    REVENUE (5,165,329) (5,115,967) (5,470,000) (5,839,000) (6,072,560) (6,315,462) (6,568,080) (6,830,804)
    EXPENDITURES 2,757,816 2,831,698 3,035,634 3,195,521 3,323,341 3,456,274 3,594,526 3,738,310
    TRANSFERS 2,407,513 2,284,269 2,434,366 2,643,479 2,749,219 2,859,188 2,973,554 3,092,494
Total 0 0 0 0 0 0 0 0

Cemetery
    REVENUE (848,921) (547,420) (680,000) (680,000) (707,200) (735,488) (764,908) (795,505)
    EXPENDITURES 658,064 549,184 648,528 695,122 722,928 751,845 781,922 813,198
    TRANSFERS (29,393) 104,256 108,661 76,088 106,132 111,378 116,833 122,506
Total (220,251) 106,020 77,189 91,210 121,860 127,735 133,847 140,199

Sewer Operations
    REVENUE (16,717,798) (16,027,679) (17,315,606) (18,374,663) (19,110,418) (19,872,369) (20,660,740) (21,487,490)
    EXPENDITURES 6,066,260 6,647,167 6,719,463 7,215,124 7,503,733 7,803,882 8,116,045 8,440,681
    DEBT 448,353 448,365 261,595 253,251 259,605 253,783 236,772 242,225
    TRANSFERS 10,203,185 8,932,147 10,334,548 10,906,288 11,347,080 11,814,704 12,307,923 12,804,584
Total 0 0 0 0 0 0 0 0

CCiivviicc  OOppeerraattiioonnss  SSuummmmaarryy
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OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

CCiivviicc  OOppeerraattiioonnss  SSuummmmaarryy

Water Operations
    REVENUE (18,725,017) (18,540,510) (19,710,536) (20,607,026) (21,295,132) (21,945,435) (22,766,685) (23,651,169)
    EXPENDITURES 6,859,614 7,651,526 7,919,308 8,220,778 8,549,607 8,891,592 9,247,263 9,617,152
    DEBT 1,468,953 1,467,922 1,393,664 1,414,007 706,866 295,340 131,428 69,740
    TRANSFERS 10,396,450 9,421,062 10,397,564 10,972,241 12,038,659 12,758,503 13,387,994 13,964,277
Total 0 0 0 0 0 0 0 0

Parks
    REVENUE (383,103) (129,750) (208,000) (210,000) (218,400) (227,136) (236,222) (245,671)
    EXPENDITURES 5,032,546 5,389,350 5,619,637 5,981,719 6,220,986 6,469,827 6,728,629 6,997,784
    TRANSFERS 1,300,657 1,024,875 1,122,890 1,280,900 1,332,136 1,385,422 1,440,838 1,498,468
Total 5,950,100 6,284,475 6,534,527 7,052,619 7,334,722 7,628,113 7,933,245 8,250,581

District Energy
    REVENUE (607,228) (394,103) (394,103) (407,386) (423,681) (440,628) (458,253) (476,583)
    EXPENDITURES 419,782 468,781 469,880 621,650 646,515 672,375 699,271 727,240
    DEBT 201,660 201,660 0 0 0 0 0 0
    TRANSFERS (14,214) (276,338) (75,777) (214,264) (222,834) (231,747) (241,018) (250,657)
Total (0) 0 0 0 0 0 0 0

Transportation & Tech Services
    REVENUE (2,272,368) (2,370,064) (2,482,995) (2,496,322) (2,596,175) (2,700,022) (2,808,023) (2,920,344)
    EXPENDITURES 7,226,934 7,837,194 8,461,439 9,098,776 9,462,727 9,841,237 10,234,888 10,644,284
    TRANSFERS (240,349) (827,500) (715,380) (460,900) (479,336) (498,509) (518,449) (539,187)
Total 4,714,217 4,639,630 5,263,064 6,141,554 6,387,216 6,642,706 6,908,416 7,184,753

OLD BU'S - Sewer Operations
    EXPENDITURES 2,720,474 0 0 0 0 0 0 0
    TRANSFERS (2,720,474) 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

OLD BU'S - Water Operations
    EXPENDITURES 2,973,446 0 0 0 0 0 0 0
    TRANSFERS (2,973,446) 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

OLD BU's - District Energy
    EXPENDITURES 660,742 0 0 0 0 0 0 0
    TRANSFERS (660,742) 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

GRAND TOTAL 27,985,645 30,007,333 31,738,659 35,333,090 37,552,605 39,295,900 40,687,890 42,510,295
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Snow Dump Mtce - Gen Charges (77,140) (10,000) (10,000) (10,000) 0
        Ice Control (2,147) (10,000) (10,000) (10,000) 0
    Total Revenues (79,287) (20,000) (20,000) (20,000) 0
    
    Expenditures
        Snow Dump Mtce - Gen Charges 394,538 312,216 312,005 319,924 7,919
        Snow Plow & Rmv - Grader/Plowi 4,347,067 4,227,103 4,468,622 4,822,110 353,488
        Ice Control 1,451,348 1,866,092 1,868,651 1,961,570 92,919
        Sidewalk Snow Plow/Ice Control 205,803 324,467 325,507 361,754 36,247
        City Facilities Snow/Ice Contr 690,155 472,995 473,756 502,736 28,980
        Winter Sand Pickup 361,139 406,807 415,401 457,203 41,802
    Total Expenditures 7,450,050 7,609,680 7,863,942 8,425,297 561,355
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Snow Dump Mtce - Gen Charges 118 5,000 5,000 5,000 0
        Snow Plow & Rmv - Grader/Plowi 2,033,639 1,024,000 1,157,120 1,192,712 35,592
        Ice Control 431,962 330,864 340,500 356,000 15,500
        Sidewalk Snow Plow/Ice Control 200,078 135,000 185,000 198,000 13,000
        City Facilities Snow/Ice Contr 225,731 129,600 144,968 192,000 47,032
        Snow (fund 13) 86,304 139,355 139,470 145,991 6,521
        Winter Sand Pickup 423,849 446,500 484,000 505,000 21,000
    Total Transfers 3,401,680 2,210,319 2,456,058 2,594,703 138,645
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Snow Dump Mtce - Gen Chrgs AM 0 3,817 3,772 4,029 257
        Snow Plow & Rmv-Grader/Plow AM 65,826 97,839 97,998 102,962 4,964
    Total Expenditures - Asset Maintenance 65,826 101,656 101,770 106,991 5,221
    
    Transfers - Asset Maintenance
        Snow Dump Mtce - Gen Chrgs AM 0 1,000 1,000 1,000 0
        Snow Plow & Rmv-Grader/Plow AM 20,478 36,700 36,700 38,000 1,300
        User Fee Funded - Snow (86,304) (139,355) (139,470) (145,991) (6,521)
    Total Transfers - Asset Maintenance (65,826) (101,655) (101,770) (106,991) (5,221)
    
Net Operations 10,772,443 9,800,000 10,300,000 11,000,000 700,000
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (79,287) (20,000) (20,000) (20,000) 0
    
    Expenditures
        Salary & Wages (including Benefits) 3,976,969 3,329,925 3,343,190 3,715,297 372,107
        Non-Salary Expenses 3,538,907 4,381,411 4,622,522 4,816,991 194,469
    Total Expenditures 7,515,876 7,711,336 7,965,712 8,532,288 566,576
    
    Debt 0 0 0 0 0
    
    Transfers 3,335,854 2,108,664 2,354,288 2,487,712 133,424
    
    Net Operations 10,772,443 9,800,000 10,300,000 11,000,000 700,000
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        3rd Pty Streets - Misc 0 (15,295) (15,295) (15,295) 0
        Streets - Gen Admin (5,669) 0 0 0 0
        New Traffic Signs - Sign Insta (2,519) 0 0 0 0
        Curb & Gutter Rpr Conn (25,920) (34,749) (34,749) (34,749) 0
        Pavement Rpr Connection (134,000) (57,170) (57,170) (57,170) 0
        Concrete Sidewalk Rpr Conn (20,304) (1,480) (1,480) (1,480) 0
        Asphalt Sidewalk Rpr Conn (3,960) (1,234) (1,234) (1,234) 0
        Sign Mtce Operations (793) 0 0 0 0
        Road Cut Fees (21,136) (25,000) (25,000) (25,000) 0
    Total Revenues (214,300) (134,928) (134,928) (134,928) 0
    
    Expenditures
        Traffic Lane Marking 523,086 459,976 460,292 657,993 197,701
        3rd Pty Streets - Misc 0 15,295 15,323 15,375 52
        Streets - Gen Admin 422,277 273,618 312,565 355,551 42,986
        New Traffic Signs - Sign Insta 1,560 0 0 0 0
        Gravel Roads - Grading 23,523 110,470 66,999 79,054 12,055
        Summer Sweeping Program 125,403 97,397 97,701 108,342 10,641
        Curb & Gutter Mtce 118,607 220,358 167,701 191,061 23,360
        Mtce Asphalt Rd - Cold Patch R 24,915 24,784 24,857 28,366 3,509
        Mtce Asphalt Rd - Major Patchi 81,138 232,548 132,594 151,798 19,204
        Mtce Asphalt Rd - Hot Patch Rp 108,733 80,168 80,377 96,274 15,897
        Curb & Gutter Rpr Conn 24,330 29,749 34,326 36,004 1,678
        Pavement Rpr Connection 95,642 49,170 49,244 49,383 139
        Concrete Sidewalk Rpr Conn 11,332 1,480 1,985 1,994 9
        Asphalt Sidewalk Rpr Conn 3,515 1,234 1,238 1,245 7
        Sign Mtce Operations 141,246 80,894 34,363 38,214 3,851
    Total Expenditures 1,705,306 1,677,141 1,479,565 1,810,654 331,089
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Traffic Lane Marking 13,304 12,000 15,600 16,800 1,200
        Streets - Gen Admin 5,703 0 15,600 16,800 1,200
        New Traffic Signs - Sign Insta 431 0 500 565 65
        Gravel Roads - Grading 430 11,000 500 565 65
        Summer Sweeping Program 207,072 196,600 378,000 396,000 18,000
        Curb & Gutter Mtce 18,743 17,300 25,000 25,500 500
        Mtce Asphalt Rd - Cold Patch R 6,359 5,000 5,000 5,300 300
        Mtce Asphalt Rd - Major Patchi 24,812 19,500 25,000 25,500 500
        Mtce Asphalt Rd - Hot Patch Rp 55,512 46,700 50,000 54,900 4,900
        Curb & Gutter Rpr Conn 7,660 5,000 15,600 16,800 1,200
        Pavement Rpr Connection 25,714 8,000 8,000 8,500 500
        Concrete Sidewalk Rpr Conn 1,971 0 1,500 1,545 45
        Asphalt Sidewalk Rpr Conn 766 0 0 0 0
        Sign Mtce Operations 10,291 8,500 15,600 16,800 1,200
    Total Transfers 378,766 329,600 555,900 585,575 29,675
    
    Revenues - Asset Maintenance
        Sign Mtce Operations AM (629) 0 0 0 0
        Traff Ctrl & Signal Opt Det UG (39,324) 0 0 0 0
    Total Revenues - Asset Maintenance (39,953) 0 0 0 0
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Proposed (UX)
Budget Change
2025 vs 2024
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    Expenditures - Asset Maintenance
        Gravel Roads - Grading AM 418,549 295,215 339,644 507,638 167,994
        Curb & Gutter Mtce AM 119,034 117,473 171,691 210,941 39,250
        Bridges & Structures Mtce 0 8,832 8,849 8,881 32
        Mtce Asphalt Rd-Cold Patch AM 167,662 80,283 80,502 124,499 43,997
        Mtce Asphalt Rd-Major Patch AM 147,556 284,927 385,776 408,367 22,591
        Mtce Asphalt Rd - Hot Patch AM 389,054 381,121 381,959 440,574 58,615
        Sign Mtce Operations AM 128,296 177,923 225,562 232,782 7,220
        Traff Ctrl & Signal Opt Det UG 68,989 75,000 75,000 0 (75,000)
    Total Expenditures - Asset Maintenance 1,439,140 1,420,774 1,668,983 1,933,682 264,699
    
    Transfers - Asset Maintenance
        Gravel Roads - Grading AM 241,018 225,000 250,000 282,000 32,000
        Curb & Gutter Mtce AM 24,641 27,000 30,000 30,500 500
        Bridges & Structures Mtce 0 400 0 0 0
        Mtce Asphalt Rd-Cold Patch AM 64,861 124,092 150,000 170,000 20,000
        Mtce Asphalt Rd-Major Patch AM 10,820 48,600 30,000 30,500 500
        Mtce Asphalt Rd - Hot Patch AM 162,160 216,500 200,822 157,000 (43,822)
        Sign Mtce Operations AM 56,592 39,500 55,000 59,600 4,600
        Traff Ctrl & Signal Opt Det UG (29,665) (75,000) (75,000) 0 75,000
    Total Transfers - Asset Maintenance 530,426 606,092 640,822 729,600 88,778
    
Net Operations 3,799,385 3,898,679 4,210,342 4,924,583 714,241
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (254,254) (134,928) (134,928) (134,928) 0
    
    Expenditures
        Salary & Wages (including Benefits) 1,579,386 1,992,179 2,001,612 2,218,610 216,998
        Non-Salary Expenses 1,565,061 1,105,736 1,146,936 1,525,726 378,790
    Total Expenditures 3,144,447 3,097,915 3,148,548 3,744,336 595,788
    
    Debt 0 0 0 0 0
    
    Transfers 909,192 935,692 1,196,722 1,315,175 118,453
    
    Net Operations 3,799,385 3,898,679 4,210,342 4,924,583 714,241
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2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Spills (11,854) (5,000) (5,000) (5,000) 0
        3rd Pty - Curb Drop Installati (33,870) (18,538) (18,538) (18,538) 0
        3rd Pty - Culvert Install (46,992) (25,985) (25,985) (25,985) 0
        Storm Connections (34,244) 0 0 0 0
        Storm Operations 0 (15,000) (15,000) (15,000) 0
        3rd Pty  - Storm Sewer (2,641) (6,914) (6,914) (6,914) 0
        3rd Pty  Streets - Connections (28,887) (40,706) (40,706) (40,706) 0
    Total Revenues (158,488) (112,143) (112,143) (112,143) 0
    
    Expenditures
        Spills 16,462 30,402 30,421 35,214 4,793
        Ditching - Culvert Replacement 51,311 255,171 73,971 83,859 9,888
        3rd Pty - Curb Drop Installati 24,665 13,939 13,977 14,048 71
        3rd Pty - Culvert Install 41,480 18,785 18,822 18,890 68
        Utilities - Admin Operations 18,104 24,300 24,300 24,300 0
        Storm Operations 477,714 512,938 517,717 565,116 47,399
        Storm Connections 0 4,957 4,965 4,980 15
        Storm Sewer Pumphouse - Admin 11,390 10,432 10,658 9,341 (1,317)
        3rd Pty  - Storm Sewer 1,873 6,914 6,928 6,954 26
        3rd Pty  Streets - Connections 23,074 40,706 40,838 41,085 247
    Total Expenditures 666,072 918,544 742,597 803,787 61,190
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Spills 838 2,000 3,000 3,000 0
        Ditching - Culvert Replacement 27,217 27,000 30,000 33,000 3,000
        3rd Pty - Curb Drop Installati 6,260 4,600 6,000 6,200 200
        3rd Pty - Culvert Install 13,132 7,200 10,000 10,500 500
        Storm Operations 91,724 75,600 90,000 90,000 0
        Storm Sewer Pumphouse - Admin 1,100 0 0 0 0
        3rd Pty  - Storm Sewer 768 0 0 0 0
        3rd Pty  Streets - Connections 5,813 0 0 0 0
    Total Transfers 146,851 116,400 139,000 142,700 3,700
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    Revenues - Asset Maintenance
        Drainage Improvements (5,032) 0 0 0 0
    Total Revenues - Asset Maintenance (5,032) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Drainage Improvements 8,046 105,000 110,000 0 (110,000)
        Ditching - Culvert Replace AM 138,893 132,966 315,204 378,269 63,065
        Storm Operations AM 330,049 603,568 608,347 655,386 47,039
        Storm Sewer Pumphouse - Adm AM 3,972 4,478 4,490 4,511 21
        Prepaving Storm Water Infrastr 124,603 120,000 0 0 0
    Total Expenditures - Asset Maintenance 605,563 966,012 1,038,041 1,038,166 125
    
    Transfers - Asset Maintenance
        Drainage Improvements (3,015) (105,000) (110,000) 0 110,000
        Ditching - Culvert Replace AM 83,913 90,720 120,000 126,000 6,000
        Storm Operations AM 85,197 129,600 119,000 120,000 1,000
        Storm Sewer Pumphouse - Adm AM 469 0 0 0 0
        Prepaving Storm Water Infrastr (124,603) (120,000) 0 0 0
    Total Transfers - Asset Maintenance 41,961 (4,680) 129,000 246,000 117,000
    
Net Operations 1,296,928 1,884,133 1,936,495 2,118,510 182,015
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (163,519) (112,143) (112,143) (112,143) 0
    
    Expenditures
        Salary & Wages (including Benefits) 848,716 1,295,764 1,266,247 1,400,723 134,476
        Non-Salary Expenses 422,920 588,792 514,391 441,230 (73,161)
    Total Expenditures 1,271,635 1,884,556 1,780,638 1,841,953 61,315
    
    Debt 0 0 0 0 0
    
    Transfers 188,812 111,720 268,000 388,700 120,700
    
    Net Operations 1,296,928 1,884,133 1,936,495 2,118,510 182,015
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2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Fleet Damage (26,426) 0 0 0 0
        Fleet Mtce - Operations (1,667) (3,000) (3,000) (3,000) 0
        Fleet Serv - RCMP Post Garage (160,402) (360,000) (104,500) (104,500) 0
        Fleet Serv - RCMP Refueling (251,538) (150,000) (225,000) (225,000) 0
        Fleet Serv Shop Overhead (12,223) (5,000) (10,000) (10,000) 0
    Total Revenues (452,256) (518,000) (342,500) (342,500) 0
    
    Expenditures
        Fleet Serv - Gen Admin 242,999 244,079 243,603 260,203 16,600
        Fleet Serv-Sm Tools Rpr/Purch 11,899 13,600 15,600 15,600 0
        Fleet Serv - Fire Services 618,278 482,866 521,466 590,278 68,812
        Welding Shop Operations 54,159 107,480 111,176 144,884 33,708
        Fleet Damage 113,845 90,000 87,600 87,600 0
        Fleet Mtce - Operations 5,104,409 5,893,760 6,244,685 6,594,701 350,016
        Fleet Serv - RCMP 96,818 90,626 91,202 100,554 9,352
        Fleet Serv - RCMP Post Garage 147,718 200,230 201,153 212,802 11,649
        Fleet Serv - RCMP Refueling 251,538 150,000 225,000 225,000 0
        Fleet Serv Shop Overhead 654,757 678,139 692,707 748,423 55,716
        Supply Serv - Operations (14) 0 0 0 0
    Total Expenditures 7,296,407 7,950,780 8,434,192 8,980,045 545,853
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Fleet Damage 7 0 0 0 0
        Fleet Mtce - Operations 709,688 0 0 0 0
        Fleet Equipment Rental (10,829,928) (9,215,013) (10,349,667) (10,636,567) (286,900)
        Fleet Internal Leases 2,640,235 2,944,744 3,253,438 3,498,617 245,179
        Fleet Serv Shop Overhead 60,329 67,500 88,300 91,485 3,185
    Total Transfers (7,419,670) (6,202,769) (7,007,929) (7,046,465) (38,536)
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Small Equipment - Acquisitions 17,000 20,000 28,470 28,470 0
    Total Expenditures - Asset Maintenance 17,000 20,000 28,470 28,470 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations (558,519) 1,250,011 1,112,233 1,619,550 507,317
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (452,256) (518,000) (342,500) (342,500) 0
    
    Expenditures
        Salary & Wages (including Benefits) 2,758,247 2,940,480 2,968,772 3,297,665 328,893
        Non-Salary Expenses 4,555,161 5,030,300 5,493,890 5,710,850 216,960
    Total Expenditures 7,313,408 7,970,780 8,462,662 9,008,515 545,853
    
    Debt 0 0 0 0 0
    
    Transfers (7,419,670) (6,202,769) (7,007,929) (7,046,465) (38,536)
    
    Net Operations (558,519) 1,250,011 1,112,233 1,619,550 507,317
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2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Street Lighting (2,714) (1,200) (2,000) (2,000) 0
        3rd Pty - Util-Electrical (153,860) (50,000) (50,000) (50,000) 0
    Total Revenues (156,574) (51,200) (52,000) (52,000) 0
    
    Expenditures
        Traffic Signals 128,530 101,187 128,627 132,731 4,104
        Street Lighting 1,177,504 1,183,190 1,215,694 1,197,223 (18,471)
        3rd Pty - Util-Electrical 182,186 72,943 73,008 73,147 139
    Total Expenditures 1,488,220 1,357,320 1,417,329 1,403,101 (14,228)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Traffic Signals 20,272 22,000 24,000 24,050 50
        Street Lighting 17,508 17,000 18,000 20,000 2,000
        3rd Pty - Util-Electrical 12,963 8,000 11,000 12,000 1,000
    Total Transfers 50,742 47,000 53,000 56,050 3,050
    
    Revenues - Asset Maintenance
        Traffic Signals AM 0 0 0 0 0
        Street Lighting AM 0 0 0 0 0
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Traffic Signals AM 178,068 81,782 127,088 135,357 8,269
        Street Lighting AM 210,851 199,812 245,200 353,696 108,496
    Total Expenditures - Asset Maintenance 388,919 281,594 372,288 489,053 116,765
    
    Transfers - Asset Maintenance
        Traffic Signals AM 18,528 35,000 31,629 39,000 7,371
        Street Lighting AM 10,681 30,350 31,675 39,000 7,325
    Total Transfers - Asset Maintenance 29,209 65,350 63,304 78,000 14,696
    
Net Operations 1,800,516 1,700,064 1,853,921 1,974,204 120,283
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (156,574) (51,200) (52,000) (52,000) 0
    
    Expenditures
        Salary & Wages (including Benefits) 204,509 245,596 299,654 449,194 149,540
        Non-Salary Expenses 1,672,630 1,393,318 1,489,963 1,442,960 (47,003)
    Total Expenditures 1,877,139 1,638,914 1,789,617 1,892,154 102,537
    
    Debt 0 0 0 0 0
    
    Transfers 79,951 112,350 116,304 134,050 17,746
    
    Net Operations 1,800,516 1,700,064 1,853,921 1,974,204 120,283
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Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Civic Operations Admin. (41,989) (44,420) (44,000) (44,000) 0
    Total Revenues (41,989) (44,420) (44,000) (44,000) 0
    
    Expenditures
        Civic Operations Admin. 309,045 324,971 326,318 285,450 (40,868)
    Total Expenditures 309,045 324,971 326,318 285,450 (40,868)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Civic Operations Admin. 163,770 163,770 168,570 169,410 840
    Total Transfers 163,770 163,770 168,570 169,410 840
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 430,826 444,321 450,888 410,860 (40,028)
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (41,989) (44,420) (44,000) (44,000) 0
    
    Expenditures
        Salary & Wages (including Benefits) 298,276 308,181 313,718 272,810 (40,908)
        Non-Salary Expenses 10,769 16,790 12,600 12,640 40
    Total Expenditures 309,045 324,971 326,318 285,450 (40,868)
    
    Debt 0 0 0 0 0
    
    Transfers 163,770 163,770 168,570 169,410 840
    
    Net Operations 430,826 444,321 450,888 410,860 (40,028)
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2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Solid Waste Operations (5,165,329) (5,115,967) (5,470,000) (5,839,000) (369,000)
    Total Revenues (5,165,329) (5,115,967) (5,470,000) (5,839,000) (369,000)
    
    Expenditures
        Solid Waste Operations 2,593,245 2,734,859 2,925,494 3,077,640 152,146
        Downtown Clean up 147,766 76,366 86,233 91,545 5,312
    Total Expenditures 2,741,011 2,811,225 3,011,727 3,169,185 157,458
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Solid Waste Operations 1,439,901 1,491,879 1,490,204 1,678,399 188,195
        Downtown Clean up 23,250 36,300 35,100 39,800 4,700
        Solid Waste - trsf Gen Capital 944,228 756,090 909,062 925,280 16,218
        Solid Waste - Trsf Asset Main. 16,939 20,473 23,907 26,336 2,429
    Total Transfers 2,424,317 2,304,742 2,458,273 2,669,815 211,542
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Solid Waste Operations AM 16,805 20,473 23,907 26,336 2,429
    Total Expenditures - Asset Maintenance 16,805 20,473 23,907 26,336 2,429
    
    Transfers - Asset Maintenance
        Solid Waste Operations AM 134 0 0 0 0
        User Fee Funded-Solid Waste (16,939) (20,473) (23,907) (26,336) (2,429)
    Total Transfers - Asset Maintenance (16,805) (20,473) (23,907) (26,336) (2,429)
    
Net Operations 0 0 0 0 0

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

SSoolliidd  WWaassttee  SSeerrvviicceess

68

 2025 - 2029 OPERATIONAL FINANCIAL PLAN



Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (5,165,329) (5,115,967) (5,470,000) (5,839,000) (369,000)
    
    Expenditures
        Salary & Wages (including Benefits) 1,080,868 1,047,066 1,193,990 1,320,691 126,701
        Non-Salary Expenses 1,676,948 1,784,632 1,841,644 1,874,830 33,186
    Total Expenditures 2,757,816 2,831,698 3,035,634 3,195,521 159,887
    
    Debt 0 0 0 0 0
    
    Transfers 2,407,513 2,284,269 2,434,366 2,643,479 209,113
    
    Net Operations 0 0 0 0 0
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Memorial Park Cemetery (848,921) (547,420) (680,000) (680,000) 0
    Total Revenues (848,921) (547,420) (680,000) (680,000) 0
    
    Expenditures
        Memorial Park Cemetery 638,695 536,766 633,134 678,723 45,589
    Total Expenditures 638,695 536,766 633,134 678,723 45,589
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Memorial Park Cemetery (30,281) 103,256 107,661 75,088 (32,573)
    Total Transfers (30,281) 103,256 107,661 75,088 (32,573)
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Memorial Park Cemetery AM 19,368 12,418 15,394 16,399 1,005
    Total Expenditures - Asset Maintenance 19,368 12,418 15,394 16,399 1,005
    
    Transfers - Asset Maintenance
        Memorial Park Cemetery AM 888 1,000 1,000 1,000 0
    Total Transfers - Asset Maintenance 888 1,000 1,000 1,000 0
    
Net Operations (220,251) 106,020 77,189 91,210 14,021
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (848,921) (547,420) (680,000) (680,000) 0
    
    Expenditures
        Salary & Wages (including Benefits) 450,513 425,660 459,705 509,922 50,217
        Non-Salary Expenses 207,551 123,524 188,823 185,200 (3,623)
    Total Expenditures 658,064 549,184 648,528 695,122 46,594
    
    Debt 0 0 0 0 0
    
    Transfers (29,393) 104,256 108,661 76,088 (32,573)
    
    Net Operations (220,251) 106,020 77,189 91,210 14,021
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BBuussiinneessss
UUnniitt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

Budget Change
2025 vs 2024

    Revenues
        Utilities Sewer Admin (300) 0 0 0 0
        Sanitary Sewer Operations (3,401) 0 0 0 0
        3rd Pty - Sanitary Sewer (14,322) (45,718) (45,718) (45,718) 0
        WWTC - Operations (11,228) (10,000) (10,000) (10,000) 0
        Lagoon - Treatment Plant - Opr (225,261) (87,439) (92,623) (97,807) (5,184)
        Sewer Connection (110,000) (30,000) (30,000) (30,000) 0
        Fin Plan - Managed Debt (132,506) (132,506) (38,172) (35,072) 3,100
        Investment Earnings - Sewer (126,848) (10,000) (90,000) (80,000) 10,000
        Fin Serv - Sewer - Managed (16,093,282) (15,712,016) (17,009,093) (18,076,066) (1,066,973)
    Total Revenues (16,717,148) (16,027,679) (17,315,606) (18,374,663) (1,059,057)
    
    Expenditures
        Utilities Sewer Admin 636,094 979,084 989,626 1,146,673 157,047
        Sanitary Sewer Operations 976,560 896,011 899,979 1,011,587 111,608
        3rd Pty - Sanitary Sewer 7,969 5,759 10,643 10,668 25
        Lift Station Hydro 154,370 156,783 161,016 155,000 (6,016)
        Lift Station Operations/Mtce 466,259 809,264 802,748 817,356 14,608
        WWTC - Operations 1,967,034 1,688,939 1,850,802 1,975,770 124,968
        Lagoon - Treatment Plant - Opr 201,242 107,853 110,711 106,472 (4,239)
        Sewer Connection 130,439 26,569 26,613 26,695 82
        Amortization - budget only 0 2,400,000 2,700,000 2,800,000 100,000
        Amortization - budget - contra 0 (2,400,000) (2,700,000) (2,800,000) (100,000)
        Asset Amort & Gain/Loss-Sewer 2,720,474 0 0 0 0
    Total Expenditures 7,260,442 4,670,262 4,852,138 5,250,221 398,083
    
    Debt
        Fin Plan - Managed Debt 448,353 448,365 261,595 253,251 (8,344)
    Total Debt 448,353 448,365 261,595 253,251 (8,344)
    
    Transfers
        Sanitary Sewer Operations 144,930 211,673 225,000 177,000 (48,000)
        3rd Pty - Sanitary Sewer 1,607 6,900 5,000 5,000 0
        Lift Station Operations/Mtce 120,891 129,600 120,000 123,600 3,600
        WWTC - Operations 151,152 176,800 191,500 195,000 3,500
        Lagoon - Treatment Plant - Opr 1,430 1,000 1,500 1,000 (500)
        Sewer Connection 23,636 10,000 10,000 10,000 0
        Asset Amort & Gain/Loss-Sewer (2,720,474) 0 0 0 0
        Fin Plan - Managed OH Chg 1,292,444 1,292,445 1,280,802 1,277,823 (2,979)
        Swr Opr - Surplus transfer 8,427,697 6,958,149 8,200,746 8,916,765 716,019
        Fin Serv - Sewer - Managed (132,374) (100,000) (106,000) (130,000) (24,000)
        Cont to Asset Mtce (fund 33) 1,697,416 2,222,485 2,273,325 2,295,003 21,678
    Total Transfers 9,008,353 10,909,052 12,201,873 12,871,191 669,318
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BBuussiinneessss
UUnniitt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

Budget Change
2025 vs 2024
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    Revenues - Asset Maintenance
        Sanitary Sewer Operations AM (651) 0 0 0 0
    Total Revenues - Asset Maintenance (651) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Prepaving Upgrade - Sewer 108,361 110,000 0 0 0
        Lift Station Opr/Mtce AM 128,439 289,505 283,578 287,165 3,587
        WWTC - Operations AM 520,714 635,135 611,568 631,490 19,922
        Sanitary Sewer Operations AM 582,239 606,368 604,776 678,835 74,059
        Lagoon Treatment Plant-Opr AM 89,765 5,897 37,403 37,413 10
        Infrastructure Planning -Sewer 96,775 330,000 330,000 330,000 0
    Total Expenditures - Asset Maintenance 1,526,293 1,976,905 1,867,325 1,964,903 97,578
    
    Transfers - Asset Maintenance
        Prepaving Upgrade - Sewer (108,361) (110,000) 0 0 0
        Lift Station Opr/Mtce AM 2,009 10,000 10,000 10,000 0
        WWTC - Operations AM 3,553 6,000 6,000 6,000 0
        Sanitary Sewer Operations AM 271,559 338,580 388,500 312,600 (75,900)
        Lagoon Treatment Plant-Opr AM 2,772 1,000 1,500 1,500 0
        Infrastructure Planning -Sewer 243 0 0 0 0
        User Fee Funded - Sewer (1,697,416) (2,222,485) (2,273,325) (2,295,003) (21,678)
    Total Transfers - Asset Maintenance (1,525,642) (1,976,905) (1,867,325) (1,964,903) (97,578)
    
Net Operations 0 0 0 0 0
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (16,717,798) (16,027,679) (17,315,606) (18,374,663) (1,059,057)
    
    Expenditures
        Salary & Wages (including Benefits) 3,730,782 4,062,683 4,103,571 4,543,144 439,573
        Non-Salary Expenses 5,055,952 2,584,484 2,615,892 2,671,980 56,088
    Total Expenditures 8,786,734 6,647,167 6,719,463 7,215,124 495,661
    
    Debt 448,353 448,365 261,595 253,251 (8,344)
    
    Transfers 7,482,712 8,932,147 10,334,548 10,906,288 571,740
    
    Net Operations 0 0 0 0 0
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BBuussiinneessss
UUnniitt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

Budget Change
2025 vs 2024

    Revenues
        Water Operations (40,374) (38,580) (38,580) (38,580) 0
        Meter Repairs Opr & Recoveries (1,920) 0 0 0 0
        3rd Pty - Water (46,171) (44,663) (44,663) (44,663) 0
        3rd Pty - Water Main 0 (35,482) (35,482) (35,482) 0
        Water Connections - Prepaid (158,400) (119,696) (119,696) (119,696) 0
        Water Disconnect (7,000) (26,198) (26,198) (26,198) 0
        Fin Plan - Managed Debt (400,123) (400,123) (377,558) (398,502) (20,944)
        Investment Earnings - Water (72,721) 3,000 (60,000) (40,000) 20,000
        Fin Serv - Water - Managed (17,998,308) (17,878,768) (19,008,359) (19,903,905) (895,546)
    Total Revenues (18,725,017) (18,540,510) (19,710,536) (20,607,026) (896,490)
    
    Expenditures
        Water Operations 1,320,441 1,451,150 1,474,772 1,495,942 21,170
        Water Stns Electricity 886,817 988,188 1,014,869 900,000 (114,869)
        Utilities Water Admin 513,023 887,751 897,707 1,055,639 157,932
        Water Treatment 42,843 45,000 45,000 45,000 0
        Pumping Stations - Opr 1,091,790 1,157,605 1,210,020 1,351,506 141,486
        Meter Repairs Opr & Recoveries 41,470 (8,556) 88,306 96,648 8,342
        Reservoirs - Operations 40,323 17,735 17,983 18,793 810
        3rd Pty - Water 45,605 9,475 24,534 24,589 55
        3rd Pty - Water Main 0 9,505 9,534 9,589 55
        Water Connections - Prepaid 115,427 24,623 64,895 64,955 60
        Water Disconnect 143 5,604 5,750 5,780 30
        Amortization - budget only 0 2,600,000 3,000,000 3,200,000 200,000
        Amortization - budget - contra 0 (2,600,000) (3,000,000) (3,200,000) (200,000)
        Asset Amort & Gain/Loss-Water 2,973,446 0 0 0 0
    Total Expenditures 7,071,329 4,588,080 4,853,370 5,068,441 215,071
    
    Debt
        Fin Plan - Managed Debt 1,468,953 1,467,922 1,393,664 1,414,007 20,343
    Total Debt 1,468,953 1,467,922 1,393,664 1,414,007 20,343
    
    Transfers
        Water Operations 159,933 217,500 189,695 195,600 5,905
        Water Treatment 1,498 0 0 0 0
        Pumping Stations - Opr 99,198 92,550 106,500 124,800 18,300
        Meter Repairs Opr & Recoveries 15,600 15,600 16,800 17,400 600
        Reservoirs - Operations 4,117 550 4,000 3,000 (1,000)
        3rd Pty - Water 8,004 8,300 8,000 8,000 0
        3rd Pty - Water Main 0 1,200 0 0 0
        Water Connections - Prepaid 25,361 11,500 30,000 20,000 (10,000)
        Water Disconnect 186 2,300 0 0 0
        Fin Plan - Managed OH Charge 1,407,956 1,407,955 1,473,860 1,506,003 32,143
        Asset Amort & Gain/Loss-Water (2,973,446) 0 0 0 0
        Wtr Opr - Surplus transfer 8,552,212 7,674,638 8,425,987 9,030,801 604,814
        Fin Serv - Water - Managed (338,586) (340,791) (362,278) (362,523) (245)
        Cont to Asset Mtce (fund 43) 3,222,703 3,393,206 3,570,938 3,581,497 10,559
    Total Transfers 10,184,735 12,484,508 13,463,502 14,124,578 661,076
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BBuussiinneessss
UUnniitt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

Budget Change
2025 vs 2024
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    Expenditures - Asset Maintenance
        Prepaving Water Infrastructure 89,883 129,000 0 0 0
        Pumping Stations - Opr AM 493,514 454,033 563,002 611,828 48,826
        Meter Repairs Opr & Recover AM 97,533 162,730 73,076 90,162 17,086
        Reservoirs - Operations AM 53,371 88,984 74,738 74,745 7
        Water Operations AM 2,152,615 1,928,699 2,055,122 2,075,602 20,480
        Infrastructure Planning -Water (125,184) 300,000 300,000 300,000 0
    Total Expenditures - Asset Maintenance 2,761,731 3,063,446 3,065,938 3,152,337 86,399
    
    Transfers - Asset Maintenance
        Prepaving Water Infrastructure (89,883) (129,000) 20,000 10,000 (10,000)
        Pumping Stations - Opr AM 11,972 21,600 0 0 0
        Meter Repairs Opr & Recover AM (1,072) 0 10,000 6,000 (4,000)
        Reservoirs - Operations AM 5,164 2,160 475,000 413,160 (61,840)
        Water Operations AM 534,791 435,000 0 0 0
        User Fee Funded - Water (3,222,703) (3,393,206) (3,570,938) (3,581,497) (10,559)
    Total Transfers - Asset Maintenance (2,761,731) (3,063,446) (3,065,938) (3,152,337) (86,399)
    
Net Operations 0 0 0 0 0
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (18,725,017) (18,540,510) (19,710,536) (20,607,026) (896,490)
    
    Expenditures
        Salary & Wages (including Benefits) 3,583,812 4,085,863 4,114,523 4,519,008 404,485
        Non-Salary Expenses 6,249,248 3,565,663 3,804,785 3,701,770 (103,015)
    Total Expenditures 9,833,060 7,651,526 7,919,308 8,220,778 301,470
    
    Debt 1,468,953 1,467,922 1,393,664 1,414,007 20,343
    
    Transfers 7,423,004 9,421,062 10,397,564 10,972,241 574,677
    
    Net Operations 0 0 0 0 0
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Parks & Recreation Admin (186,479) (98,000) (173,000) (173,000) 0
        Parks Operations (19,448) (21,000) (21,000) (23,000) (2,000)
        Boulevard repairs connections (15,874) (10,750) (14,000) (14,000) 0
    Total Revenues (221,801) (129,750) (208,000) (210,000) (2,000)
    
    Expenditures
        Shared Use Agreement 200,000 275,000 210,000 220,000 10,000
        Parks & Recreation Admin 547,269 478,792 494,876 534,832 39,956
        Parks Operations 1,315,599 1,751,002 1,894,687 2,036,990 142,303
        Boulevards - Parks 244,638 276,765 277,370 301,944 24,574
        Major Parks 452,102 305,357 327,066 351,379 24,313
        Nature Parks & Green Space 148,184 122,295 110,396 115,373 4,977
        Neighborhood Parks 270,616 392,776 402,289 444,208 41,919
        Sportsfield, Turf, & Irrigatio 559,070 556,043 567,246 618,249 51,003
        Trails 51,461 65,021 82,816 88,060 5,244
        Carpenter Shop Operations 232,469 346,760 347,900 383,127 35,227
        Boulevard repairs connections 11,516 10,846 13,499 14,689 1,190
        Irrigation 242,094 267,532 221,637 243,638 22,001
    Total Expenditures 4,275,017 4,848,189 4,949,782 5,352,489 402,707
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Parks & Recreation Admin (26,446) 0 0 0 0
        Parks Operations 314,396 187,875 209,875 220,375 10,500
        Boulevards - Parks 89,827 87,000 98,415 106,000 7,585
        Major Parks 133,662 118,800 140,000 150,065 10,065
        Nature Parks & Green Space 74,124 86,400 98,000 110,400 12,400
        Neighborhood Parks 193,625 167,600 180,000 189,000 9,000
        Sportsfield, Turf, & Irrigatio 259,218 258,000 272,000 297,000 25,000
        Trails 19,500 21,600 24,500 24,900 400
        Carpenter Shop Operations 15,220 14,400 17,100 17,400 300
        Boulevard repairs connections 9,242 500 500 0 (500)
        Irrigation 2,824 200 500 760 260
    Total Transfers 1,085,192 942,375 1,040,890 1,115,900 75,010
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Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024
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    Revenues - Asset Maintenance
        Pidherny Recreation Site (165,000) 0 0 0 0
        Neighborhood Parks AM 198 0 0 0 0
        Sportsfield, Turf, & Irigat AM 3,500 0 0 0 0
    Total Revenues - Asset Maintenance (161,302) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Tree Planting 35,293 47,500 50,000 0 (50,000)
        Off Leash Areas 0 25,000 50,000 0 (50,000)
        Pidherny Recreation Site 39,253 0 0 0 0
        Parks Operations AM 11,649 34,788 37,540 39,778 2,238
        Boulevards - Parks AM 0 3,406 3,417 3,791 374
        Major Parks AM 17,797 7,789 10,765 11,450 685
        Nature Parks & Green Space AM 413,044 294,357 301,570 345,098 43,528
        Neighborhood Parks AM 35,306 45,625 50,418 53,558 3,140
        Sportsfield, Turf, & Irigat AM 119,139 26,920 60,553 62,089 1,536
        Trails AM 14,905 17,556 18,113 18,693 580
        Irrigation - AM 71,144 38,220 87,479 94,773 7,294
    Total Expenditures - Asset Maintenance 757,529 541,161 669,855 629,230 (40,625)
    
    Transfers - Asset Maintenance
        Tree Planting (35,293) (47,500) (50,000) 0 50,000
        Off Leash Areas 0 (25,000) (50,000) 0 50,000
        Pidherny Recreation Site 125,747 0 0 0 0
        Parks Operations AM 13,896 8,000 10,000 3,000 (7,000)
        Major Parks AM 3,394 4,000 5,000 5,000 0
        Nature Parks & Green Space AM 97,597 137,000 155,000 145,000 (10,000)
        Neighborhood Parks AM 2,061 1,500 2,000 3,000 1,000
        Sportsfield, Turf, & Irigat AM 1,753 2,000 4,000 3,000 (1,000)
        Trails AM 6,164 1,000 4,500 4,500 0
        Irrigation - AM 148 1,500 1,500 1,500 0
    Total Transfers - Asset Maintenance 215,466 82,500 82,000 165,000 83,000
    
Net Operations 5,950,100 6,284,475 6,534,527 7,052,619 518,092
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (383,103) (129,750) (208,000) (210,000) (2,000)
    
    Expenditures
        Salary & Wages (including Benefits) 3,649,054 4,040,196 4,150,122 4,587,161 437,039
        Non-Salary Expenses 1,383,492 1,349,154 1,469,515 1,394,558 (74,957)
    Total Expenditures 5,032,546 5,389,350 5,619,637 5,981,719 362,082
    
    Debt 0 0 0 0 0
    
    Transfers 1,300,657 1,024,875 1,122,890 1,280,900 158,010
    
    Net Operations 5,950,100 6,284,475 6,534,527 7,052,619 518,092
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BBuussiinneessss
UUnniitt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

Budget Change
2025 vs 2024

    Revenues
        Utilities Distr Energy Admin 0 (26,400) (26,400) (26,400) 0
        Fin Serv-Distr Energy-Managed (291,167) (367,703) (367,703) (380,986) (13,283)
        Ramada DES - Design & Build (316,060) 0 0 0 0
    Total Revenues (607,228) (394,103) (394,103) (407,386) (13,283)
    
    Expenditures
        Utilities Distr Energy Admin 174 0 0 0 0
        District Energy Operations 399,500 439,143 440,216 591,937 151,721
        Amortization - budget only 0 630,000 670,000 661,000 (9,000)
        Amortization - budget - contra 0 (630,000) (670,000) (661,000) 9,000
        Asset Amort & Gain/Loss-DES 660,742 0 0 0 0
        Fin Serv-Distr Energy-Managed 1,316 0 0 0 0
    Total Expenditures 1,061,732 439,143 440,216 591,937 151,721
    
    Debt
        Fin Plan - Managed Debt 201,660 201,660 0 0 0
    Total Debt 201,660 201,660 0 0 0
    
    Transfers
        District Energy Operations 2,496 1,884 2,000 2,000 0
        Fin Plan - Managed OH Charge 168,644 168,644 91,846 89,356 (2,490)
        Asset Amort & Gain/Loss-DES (660,742) 0 0 0 0
        District Energy - Surplus trsf 377,350 134,179 418,927 294,703 (124,224)
        Fin Serv-Distr Energy-Managed (562,744) (581,045) (588,550) (600,323) (11,773)
        Cont to Asset Mtce (fund 23) 18,831 29,638 29,664 29,713 49
    Total Transfers (656,164) (246,700) (46,113) (184,551) (138,438)
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        District Energy Maintenance 18,792 29,638 29,664 29,713 49
    Total Expenditures - Asset Maintenance 18,792 29,638 29,664 29,713 49
    
    Transfers - Asset Maintenance
        District Energy Maintenance 39 0 0 0 0
        User Fee Funded - Distr Energy (18,831) (29,638) (29,664) (29,713) (49)
    Total Transfers - Asset Maintenance (18,792) (29,638) (29,664) (29,713) (49)
    
Net Operations 0 0 0 0 0

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (607,228) (394,103) (394,103) (407,386) (13,283)
    
    Expenditures
        Salary & Wages (including Benefits) 44,485 93,424 93,715 170,938 77,223
        Non-Salary Expenses 1,036,039 375,357 376,165 450,712 74,547
    Total Expenditures 1,080,524 468,781 469,880 621,650 151,770
    
    Debt 201,660 201,660 0 0 0
    
    Transfers (674,956) (276,338) (75,777) (214,264) (138,487)
    
    Net Operations 0 0 0 0 0
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Transit - BC Transit (2,271,768) (2,370,064) (2,482,495) (2,495,822) (13,327)
        Transportation & Tech Services (600) 0 (500) (500) 0
    Total Revenues (2,272,368) (2,370,064) (2,482,995) (2,496,322) (13,327)
    
    Expenditures
        Transit - BC Transit 6,573,356 7,292,669 7,785,048 8,288,177 503,129
        Transportation & Tech Services 612,155 532,085 635,891 770,099 134,208
    Total Expenditures 7,185,511 7,824,754 8,420,939 9,058,276 637,337
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Transit - BC Transit (269,728) (858,800) (750,000) (500,000) 250,000
        Transportation & Tech Services 26,417 31,300 34,620 39,100 4,480
    Total Transfers (243,312) (827,500) (715,380) (460,900) 254,480
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Transit - BC Transit AM 41,423 12,440 40,500 40,500 0
    Total Expenditures - Asset Maintenance 41,423 12,440 40,500 40,500 0
    
    Transfers - Asset Maintenance
        Transit - BC Transit AM 2,963 0 0 0 0
    Total Transfers - Asset Maintenance 2,963 0 0 0 0
    
Net Operations 4,714,217 4,639,630 5,263,064 6,141,554 878,490

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

TTrraannssppoorrttaattiioonn  &&  TTeecchh  SSeerrvviicceess

83

 2025 - 2029 OPERATIONAL FINANCIAL PLAN



Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (2,272,368) (2,370,064) (2,482,995) (2,496,322) (13,327)
    
    Expenditures
        Salary & Wages (including Benefits) 679,706 601,207 709,884 854,634 144,750
        Non-Salary Expenses 6,547,228 7,235,987 7,751,555 8,244,142 492,587
    Total Expenditures 7,226,934 7,837,194 8,461,439 9,098,776 637,337
    
    Debt 0 0 0 0 0
    
    Transfers (240,349) (827,500) (715,380) (460,900) 254,480
    
    Net Operations 4,714,217 4,639,630 5,263,064 6,141,554 878,490
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TTrraannssppoorrttaattiioonn  &&  TTeecchh  SSeerrvviicceess

84

 2025 - 2029 OPERATIONAL FINANCIAL PLAN



85

 2025 - 2029 OPERATIONAL FINANCIAL PLAN

OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

Aquatics
    REVENUE (2,638,076) (2,157,874) (2,265,265) (2,303,418) (2,395,554) (2,491,375) (2,591,030) (2,694,671)
    EXPENDITURES 5,753,851 4,733,332 5,447,833 6,023,265 6,264,197 6,514,760 6,775,349 7,046,363
    TRANSFERS 326,145 294,129 305,120 316,662 329,328 342,501 356,201 370,449
Total 3,441,921 2,869,587 3,487,688 4,036,509 4,197,971 4,365,886 4,540,520 4,722,141

Civic Facilities & Events Admn
    REVENUE (10,324) (6,000) (6,000) (6,000) (6,240) (6,490) (6,750) (7,020)
    EXPENDITURES 545,280 559,370 559,962 826,181 859,230 893,598 929,343 966,516
Total 534,956 553,370 553,962 820,181 852,990 887,108 922,593 959,496

Project Delivery
    REVENUE (2,800) 0 0 0 0 0 0 0
    EXPENDITURES 798,142 793,265 350,090 338,797 352,350 366,445 381,103 396,347
    TRANSFERS (130,989) (136,800) (134,400) 16,200 16,848 17,522 18,223 18,952
Total 664,353 656,465 215,690 354,997 369,198 383,967 399,326 415,299

Civic Initiatives & Partn.
    REVENUE (934,027) 0 0 0 0 0 0 0
    EXPENDITURES 1,399,270 1,266,231 978,947 1,107,669 1,151,976 1,198,056 1,245,979 1,295,820
    TRANSFERS (266,671) 3,650 3,650 3,650 3,796 3,948 4,106 4,270
Total 198,573 1,269,881 982,597 1,111,319 1,155,772 1,202,004 1,250,085 1,300,090

Facility Maintenance
    REVENUE (338,521) (26,965) (26,965) (21,600) (22,464) (23,363) (24,298) (25,270)
    EXPENDITURES 3,232,503 2,791,191 3,185,679 3,476,150 3,615,194 3,759,801 3,910,194 4,066,593
    TRANSFERS 415,535 413,332 479,527 566,728 541,290 549,265 554,998 539,873
Total 3,309,517 3,177,558 3,638,241 4,021,278 4,134,020 4,285,703 4,440,894 4,581,196

Capital Program Mgmt Office
    REVENUE (5,000) 0 0 0 0 0 0 0
    EXPENDITURES 313,521 722,724 730,565 762,072 792,554 824,255 857,228 891,518
    TRANSFERS (9,659) 0 0 0 0 0 0 0
Total 298,862 722,724 730,565 762,072 792,554 824,255 857,228 891,518

Entertainment Services
    REVENUE (2,045,548) (909,630) (909,630) (1,007,490) (1,047,789) (1,089,699) (1,133,286) (1,178,619)

    EXPENDITURES 1,808,233 1,330,024 1,335,338 1,309,729 1,362,115 1,416,598 1,473,263 1,532,195
    TRANSFERS 5,138 4,844 5,000 5,000 5,200 5,408 5,624 5,849

Total (232,177) 425,238 430,708 307,239 319,526 332,307 345,601 359,425

Event Services
    REVENUE (2,296,162) (438,770) (746,130) (746,130) (775,976) (807,014) (839,295) (872,867)
    EXPENDITURES 2,718,090 1,213,914 1,461,327 1,555,782 1,618,015 1,682,733 1,750,045 1,820,042
    TRANSFERS (245,990) (17,750) (17,750) (19,750) (20,540) (21,362) (22,216) (23,105)

Total 175,938 757,394 697,447 789,902 821,499 854,357 888,534 924,070

Event Operations
    REVENUE (1,684,695) (1,257,720) (1,300,030) (1,303,030) (1,355,151) (1,409,360) (1,465,732) (1,524,362)
    EXPENDITURES 5,690,877 4,991,063 5,043,399 5,656,337 5,882,584 6,117,895 6,362,620 6,617,130
    TRANSFERS 490,765 501,761 563,019 568,931 591,688 615,354 639,970 665,569

Total 4,496,948 4,235,104 4,306,388 4,922,238 5,119,121 5,323,889 5,536,858 5,758,337

GRAND TOTAL 12,888,889 14,667,321 15,043,286 17,125,735 17,762,651 18,459,476 19,181,639 19,911,572
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        PGAC - Building Operations (1,432,807) (900,242) (1,086,092) (1,140,092) (54,000)
        CLP - Building Operations (1,205,269) (1,257,632) (1,179,173) (1,163,326) 15,847
    Total Revenues (2,638,076) (2,157,874) (2,265,265) (2,303,418) (38,153)
    
    Expenditures
        PGAC - Building Operations 2,854,642 2,440,404 2,789,552 3,112,786 323,234
        FSLP - Building Operations 2,690 0 0 0 0
        CLP - Building Operations 2,548,415 2,185,694 2,443,781 2,687,294 243,513
    Total Expenditures 5,405,746 4,626,098 5,233,333 5,800,080 566,747
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        PGAC - Building Operations 118,232 103,500 105,000 112,000 7,000
        CLP - Building Operations 210,029 190,629 200,120 204,662 4,542
    Total Transfers 328,260 294,129 305,120 316,662 11,542
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        PGAC - Building Operations AM 264,414 87,900 126,073 133,385 7,312
        FSLP - Building Operations AM 204 0 0 0 0
        CLP - Building Operations AM 83,486 19,334 88,427 89,800 1,373
    Total Expenditures - Asset Maintenance 348,105 107,234 214,500 223,185 8,685
    
    Transfers - Asset Maintenance
        PGAC - Building Operations AM (2,320) 0 0 0 0
        CLP - Building Operations AM 205 0 0 0 0
    Total Transfers - Asset Maintenance (2,115) 0 0 0 0
    
Net Operations 3,441,921 2,869,587 3,487,688 4,036,509 548,821

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (2,638,076) (2,157,874) (2,265,265) (2,303,418) (38,153)
    
    Expenditures
        Salary & Wages (including Benefits) 4,306,318 3,769,975 4,237,085 4,658,086 421,001
        Non-Salary Expenses 1,447,533 963,357 1,210,748 1,365,179 154,431
    Total Expenditures 5,753,851 4,733,332 5,447,833 6,023,265 575,432
    
    Debt 0 0 0 0 0
    
    Transfers 326,145 294,129 305,120 316,662 11,542
    
    Net Operations 3,441,921 2,869,587 3,487,688 4,036,509 548,821

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Pine Valley Golf (10,324) (6,000) (6,000) (6,000) 0
    Total Revenues (10,324) (6,000) (6,000) (6,000) 0
    
    Expenditures
        Pine Valley Golf 0 3,520 3,520 3,520 0
        Northern Sports Ctr at UNBC 300,000 300,000 300,000 300,000 0
        Civic Facilities & Events Admn 245,280 255,850 256,442 522,661 266,219
    Total Expenditures 545,280 559,370 559,962 826,181 266,219
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 534,956 553,370 553,962 820,181 266,219

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (10,324) (6,000) (6,000) (6,000) 0
    
    Expenditures
        Salary & Wages (including Benefits) 230,088 226,820 232,092 498,191 266,099
        Non-Salary Expenses 315,191 332,550 327,870 327,990 120
    Total Expenditures 545,280 559,370 559,962 826,181 266,219
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
    Net Operations 534,956 553,370 553,962 820,181 266,219

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

CCiivviicc  FFaacciilliittiieess  &&  EEvveennttss  AAddmmnn
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Project Delivery (2,800) 0 0 0 0
    Total Revenues (2,800) 0 0 0 0
    
    Expenditures
        Project Delivery 653,697 643,265 200,090 338,797 138,707
    Total Expenditures 653,697 643,265 200,090 338,797 138,707
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Project Delivery 13,456 13,200 15,600 16,200 600
    Total Transfers 13,456 13,200 15,600 16,200 600
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Civic Facility Accessibility 144,445 150,000 150,000 0 (150,000)
    Total Expenditures - Asset Maintenance 144,445 150,000 150,000 0 (150,000)
    
    Transfers - Asset Maintenance
        Civic Facility Accessibility (144,445) (150,000) (150,000) 0 150,000
    Total Transfers - Asset Maintenance (144,445) (150,000) (150,000) 0 150,000
    
Net Operations 664,353 656,465 215,690 354,997 139,307

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

PPrroojjeecctt  DDeelliivveerryy
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (2,800) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 631,976 619,825 187,550 312,577 125,027
        Non-Salary Expenses 166,166 173,440 162,540 26,220 (136,320)
    Total Expenditures 798,142 793,265 350,090 338,797 (11,293)
    
    Debt 0 0 0 0 0
    
    Transfers (130,989) (136,800) (134,400) 16,200 150,600
    
    Net Operations 664,353 656,465 215,690 354,997 139,307

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

PPrroojjeecctt  DDeelliivveerryy
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Active Living Guide (39) 0 0 0 0
        Social Planning/Coordination 18,733 0 0 0 0
        Strengthening Communities Serv (952,721) 0 0 0 0
    Total Revenues (934,027) 0 0 0 0
    
    Expenditures
        Community Enhancement Grants 513,737 562,300 567,940 905,279 337,339
        Community Partnerships Ops. 489,289 655,273 411,007 202,390 (208,617)
        Social Planning/Coordination 396,244 48,658 0 0 0
        Strengthening Communities Serv 1,399,270 1,266,231 978,947 1,107,669 128,722
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Civic Grants & Serv Agreements (7,500) 0 0 0 0
        Social Planning/Coordination 20,790 3,650 3,650 3,650 0
        Strengthening Communities Serv (279,961) 0 0 0 0
    Total Transfers (266,671) 3,650 3,650 3,650 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 198,573 1,269,881 982,597 1,111,319 128,722

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (934,027) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 454,714 455,781 208,657 0 (208,657)
        Non-Salary Expenses 944,557 810,450 770,290 1,107,669 337,379
    Total Expenditures 1,399,270 1,266,231 978,947 1,107,669 128,722
    
    Debt 0 0 0 0 0
    
    Transfers (266,671) 3,650 3,650 3,650 0
    
    Net Operations 198,573 1,269,881 982,597 1,111,319 128,722

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

CCiivviicc  IInniittiiaattiivveess  &&  PPaarrttnn..
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Other City Bldgs - General Exp 0 0 0 (1,100) (1,100)
        Library Operations (6,489) (10,165) (10,165) (3,700) 6,465
        1300 1st Ave Bldg Operations (309,180) 0 0 0 0
        1310 3rd Ave - Operations (691) 0 0 0 0
    Total Revenues (316,361) (10,165) (10,165) (4,800) 5,365
    
    Expenditures
        Fire Halls 42,684 62,168 60,618 39,475 (21,143)
        Massey Drive Fire Hall 102,273 97,837 98,438 122,270 23,832
        Other City Bldgs - General Exp 70,036 115,830 146,013 116,198 (29,815)
        Library Operations 180,901 180,280 187,473 178,029 (9,444)
        3rd Pty-Art Gallery-Bldg Mtce 778 0 0 0 0
        RCMP Detachment Operations 75,639 111,513 113,951 84,782 (29,169)
        City Hall - Building Mtce 86,809 82,212 100,732 94,786 (5,946)
        18th Ave Yard Bldg - Operation 137,241 150,466 172,641 141,512 (31,129)
        Police Station Cleaning 238,431 261,791 271,065 296,035 24,970
        City Hall Bldg Cleaning 278,770 223,093 219,045 244,240 25,195
        18th Ave Admin Bldg Cleaning 83,632 116,220 118,602 131,395 12,793
        18th Ave Yard Cleaning 104,538 79,259 91,988 98,824 6,836
        Civic Facilities - Admin 582,547 612,496 736,527 802,660 66,133
        1300 1st Ave Bldg Operations 228,252 8,663 9,241 24,133 14,892
        1310 3rd Ave - Operations 45,117 99,218 100,803 105,186 4,383
        Malaspina Ave Daycare 1,129 0 0 0 0
    Total Expenditures 2,257,649 2,201,046 2,427,137 2,479,525 52,388
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Fire Halls 13,187 16,685 17,769 18,924 1,155
        Massey Drive Fire Hall 15,880 13,456 14,330 15,262 932
        Other City Bldgs - General Exp 39,329 45,380 91,757 160,099 68,342
        Library Operations 51,864 47,336 48,283 49,249 966
        RCMP Detachment Operations 71,202 75,253 77,969 80,818 2,849
        City Hall - Building Mtce 118,689 123,083 126,563 130,178 3,615
        18th Ave Yard Bldg - Operation 16,170 15,339 16,336 17,398 1,062
        Civic Facilities - Admin 76,800 76,800 86,520 94,800 8,280
        1310 3rd Ave - Operations 1,482 0 0 0 0
    Total Transfers 404,602 413,332 479,527 566,728 87,201

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

FFaacciilliittyy  MMaaiinntteennaannccee

    
    Revenues - Asset Maintenance
        Othr City Bldgs-General Exp AM (3,574) 0 0 0 0
        Library Operations AM (1,787) 0 0 0 0
        3rd Pty-Art Gallry-Bldg Mtc AM (16,800) (16,800) (16,800) (16,800) 0
    Total Revenues - Asset Maintenance (22,160) (16,800) (16,800) (16,800) 0
    
    Expenditures - Asset Maintenance
        Infrastructure Planning - CF 157,590 0 0 0 0
        Fire Halls AM 57,484 45,732 50,264 136,955 86,691
        Massey Drive Fire Hall AM 46,987 31,347 44,838 54,537 9,699
        Othr City Bldgs-General Exp AM 100,821 268,070 273,658 288,915 15,257
        Library Operations AM 63,456 34,521 50,481 52,366 1,885
        3rd Pty-Art Gallry-Bldg Mtc AM 43,218 15,900 25,618 26,977 1,359
        RCMP Detachment Operations AM 245,819 52,490 114,851 116,137 1,286
        City Hall - Building Mtce AM 124,850 60,068 83,661 206,300 122,639
        18th Ave Yard Bldg - Opr AM 108,060 65,363 96,612 95,338 (1,274)
        1310 3rd Ave - AM 26,569 16,654 18,559 19,100 541
    Total Expenditures - Asset Maintenance 974,853 590,145 758,542 996,625 238,083
    
    Transfers - Asset Maintenance
        Fire Halls AM 850 0 0 0 0
        Othr City Bldgs-General Exp AM 40,285 0 0 0 0
        Library Operations AM 339 0 0 0 0
        RCMP Detachment Operations AM (13,301) 0 0 0 0
        City Hall - Building Mtce AM (16,060) 0 0 0 0
        18th Ave Yard Bldg - Opr AM (1,338) 0 0 0 0
        1310 3rd Ave - AM 159 0 0 0 0
    Total Transfers - Asset Maintenance 10,933 0 0 0 0
    
Net Operations 3,309,517 3,177,558 3,638,241 4,021,278 383,037
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (338,521) (26,965) (26,965) (21,600) 5,365
    
    Expenditures
        Salary & Wages (including Benefits) 1,321,880 1,395,267 1,458,831 1,617,075 158,244
        Non-Salary Expenses 1,910,623 1,395,924 1,726,848 1,859,075 132,227
    Total Expenditures 3,232,503 2,791,191 3,185,679 3,476,150 290,471
    
    Debt 0 0 0 0 0
    
    Transfers 415,535 413,332 479,527 566,728 87,201
    
    Net Operations 3,309,517 3,177,558 3,638,241 4,021,278 383,037

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

FFaacciilliittyy  MMaaiinntteennaannccee
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Capital Program Mgmt Office 354,542 522,724 530,565 562,072 31,507
    Total Expenditures 354,542 522,724 530,565 562,072 31,507
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
        Infrastructure Planning - Gen (5,000) 0 0 0 0
    Total Revenues - Asset Maintenance (5,000) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Infrastructure Planning - Gen (41,021) 200,000 200,000 200,000 0
    Total Expenditures - Asset Maintenance (41,021) 200,000 200,000 200,000 0
    
    Transfers - Asset Maintenance
        Infrastructure Planning - Gen (9,659) 0 0 0 0
    Total Transfers - Asset Maintenance (9,659) 0 0 0 0
    
Net Operations 298,862 722,724 730,565 762,072 31,507

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

CCaappiittaall  PPrrooggrraamm  MMggmmtt  OOffffiiccee
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (5,000) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 347,921 498,299 506,140 537,647 31,507
        Non-Salary Expenses (34,401) 224,425 224,425 224,425 0
    Total Expenditures 313,521 722,724 730,565 762,072 31,507
    
    Debt 0 0 0 0 0
    
    Transfers (9,659) 0 0 0 0
    
    Net Operations 298,862 722,724 730,565 762,072 31,507

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

CCaappiittaall  PPrrooggrraamm  MMggmmtt  OOffffiiccee
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Prince George Playhouse (25,725) 0 0 0 0
        CN Centre - Sales & Marketing (87,819) (79,880) (79,880) (79,880) 0
        CN Centre - Cougar Operations (548,121) (324,220) (324,220) (422,080) (97,860)
        Show Operations (1,380,442) (505,530) (505,530) (505,530) 0
        CN Centre - Special Event Oper (3,441) 0 0 0 0
    Total Revenues (2,045,548) (909,630) (909,630) (1,007,490) (97,860)
    
    Expenditures
        Corp Mgmt - CN Centre Suite 202 0 0 0 0
        Prince George Playhouse 73,011 55,270 55,936 49,319 (6,617)
        CN Centre - Sales & Marketing 33,174 41,780 41,780 41,780 0
        CN Centre - Cougar Operations 380,082 391,379 391,941 447,934 55,993
        Show Operations 1,272,296 834,618 838,694 753,358 (85,336)
        CN Centre - Special Event Oper 0 0 0 0 0
    Total Expenditures 1,758,766 1,323,047 1,328,351 1,292,391 (35,960)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Prince George Playhouse 4,638 4,844 5,000 5,000 0
        Show Operations 500 0 0 0 0
        CN Centre - Special Event Oper 0 0 0 0 0
    Total Transfers 5,138 4,844 5,000 5,000 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Prince George Playhouse AM 49,468 6,977 6,987 17,338 10,351
    Total Expenditures - Asset Maintenance 49,468 6,977 6,987 17,338 10,351
    
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations (232,177) 425,238 430,708 307,239 (123,469)

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEnntteerrttaaiinnmmeenntt  SSeerrvviicceess
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (2,045,548) (909,630) (909,630) (1,007,490) (97,860)
    
    Expenditures
        Salary & Wages (including Benefits) 475,296 525,363 530,012 465,819 (64,193)
        Non-Salary Expenses 1,332,937 804,661 805,326 843,910 38,584
    Total Expenditures 1,808,233 1,330,024 1,335,338 1,309,729 (25,609)
    
    Debt 0 0 0 0 0
    
    Transfers 5,138 4,844 5,000 5,000 0
    
    Net Operations (232,177) 425,238 430,708 307,239 (123,469)

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEnntteerrttaaiinnmmeenntt  SSeerrvviicceess
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Event Hosting - Entertainment 0 (1,250) 0 0 0
        Civic Centre Event Services (430,359) (84,590) (165,000) (165,000) 0
        Civic Centre - F&B Marketing (32,390) (28,340) (28,340) (28,340) 0
        Civic Centre - Food Serv Contr (1,699,030) (197,930) (425,070) (425,070) 0
        Adult Summer Hockey Programs (9,515) (12,000) (9,000) (9,000) 0
        Drop in Hockey Programs 0 (3,750) (3,750) (3,750) 0
        CN Centre - Recr Use Oper (124,868) (112,160) (114,970) (114,970) 0
    Total Revenues (2,296,162) (438,770) (746,130) (746,130) 0
    
    Expenditures
        Seniors - Recreation 4,415 2,470 4,000 4,000 0
        Event Hosting - Entertainment 36,961 39,880 47,900 47,900 0
        Sport Event Grants 241,907 3,700 4,700 6,450 1,750
        Civic Centre-Rental Subsidies 2,870 2,870 2,956 3,045 89
        Event Hosting Services 5,653 5,000 0 0 0
        Civic Centre Event Services 957,323 935,824 977,303 1,070,919 93,616
        Civic Centre - Marketing 13,581 29,690 29,440 28,440 (1,000)
        Civic Centre - F&B Marketing 32,390 30,340 30,340 30,340 0
        Civic Centre - Programs 14,489 3,020 0 0 0
        Civic Centre - Food Serv Contr 1,393,513 147,740 352,808 352,808 0
        Adult Summer Hockey Programs 3,850 5,680 2,680 2,680 0
        Skating Programs 6,702 4,700 6,200 6,200 0
        Drop in Hockey Programs 577 3,000 3,000 3,000 0
        CN Centre - Recr Use Oper 3,860 0 0 0 0
    Total Expenditures 2,718,090 1,213,914 1,461,327 1,555,782 94,455
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Seniors - Recreation 1,680 0 0 0 0
        Event Hosting - Entertainment 60 0 0 0 0
        Sport Event Grants (235,399) 0 0 0 0
        Civic Centre Event Services (12,602) (17,750) (17,750) (19,750) (2,000)
        Civic Centre - Programs 270 0 0 0 0
    Total Transfers (245,990) (17,750) (17,750) (19,750) (2,000)
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 175,938 757,394 697,447 789,902 92,455

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEvveenntt  SSeerrvviicceess
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (2,296,162) (438,770) (746,130) (746,130) 0
    
    Expenditures
        Salary & Wages (including Benefits) 826,657 850,024 862,603 956,649 94,046
        Non-Salary Expenses 1,891,433 363,890 598,724 599,133 409
    Total Expenditures 2,718,090 1,213,914 1,461,327 1,555,782 94,455
    
    Debt 0 0 0 0 0
    
    Transfers (245,990) (17,750) (17,750) (19,750) (2,000)
    
    Net Operations 175,938 757,394 697,447 789,902 92,455

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEvveenntt  SSeerrvviicceess
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Ice Oval (591) 0 0 0 0
        Civic Centre Bldg Mtce - Oper (1,248) 0 0 0 0
        Livestock Arenas - Operating (40,600) (36,000) (36,000) (36,000) 0
        Exhibition Grounds-Operations (40,590) (25,000) (12,000) (12,000) 0
        BC Northern Exhibition (1,348) (2,700) (2,700) (2,700) 0
        Exhibition Sports Ctr - Opr (31,000) (39,400) (39,400) (39,400) 0
        Kopar Arena - Operations (220,497) (206,410) (226,150) (227,650) (1,500)
        Kin Centre - Operations (1,066,567) (742,740) (772,160) (773,660) (1,500)
        Elksentre - Operations (271,947) (205,470) (211,620) (211,620) 0
    Total Revenues (1,674,389) (1,257,720) (1,300,030) (1,303,030) (3,000)
    
    Expenditures
        Ice Oval 30,591 30,000 30,000 30,000 0
        Civic Centre Bldg Mtce - Oper 697,586 563,932 566,683 617,917 51,234
        Comm Arenas - Administration 213,748 196,219 199,945 208,985 9,040
        Livestock Arenas - Operating 30,254 27,291 28,178 28,229 51
        Exhibition Grounds-Operations 34,590 24,649 22,461 23,961 1,500
        BC Northern Exhibition 3,744 1,500 400 400 0
        Exhibition Sports Ctr - Opr 30,658 27,939 27,854 30,055 2,201
        Kopar Arena - Operations 708,901 609,766 612,221 752,644 140,423
        Kin Centre - Operations 1,559,116 1,165,602 1,160,028 1,265,475 105,447
        Elksentre - Operations 375,878 450,374 404,282 426,821 22,539
        CN Centre - Bldg Operations 1,223,583 1,078,795 1,094,305 1,322,576 228,271
    Total Expenditures 4,908,650 4,176,067 4,146,357 4,707,063 560,706
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Civic Centre Bldg Mtce - Oper 117,611 128,697 129,243 132,270 3,027
        Comm Arenas - Administration 312 0 0 0 0
        Livestock Arenas - Operating 5,776 11,303 11,000 11,715 715
        Exhibition Grounds-Operations 23,929 0 12,000 8,000 (4,000)
        BC Northern Exhibition 210 0 0 0 0
        Exhibition Sports Ctr - Opr 7,836 6,889 7,000 7,455 455
        Kopar Arena - Operations 122,872 120,000 134,676 132,021 (2,655)
        Kin Centre - Operations 104,129 104,288 120,400 123,550 3,150
        Elksentre - Operations 33,069 37,146 42,800 44,570 1,770
        CN Centre - Bldg Operations 84,749 93,438 104,700 109,150 4,450
    Total Transfers 500,493 501,761 561,819 568,731 6,912

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEvveenntt  OOppeerraattiioonnss
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEvveenntt  OOppeerraattiioonnss

    
    Revenues - Asset Maintenance
        Livestock Arenas-Operating AM (10,306) 0 0 0 0
    Total Revenues - Asset Maintenance (10,306) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Civic Centre Bldg Mtce AM 105,311 54,325 67,746 71,623 3,877
        Livestock Arenas-Operating AM 27,901 2,685 2,691 2,884 193
        Exhibition Grounds - Opr AM 17,540 3,286 5,792 6,020 228
        Exhibition Sports Ctr - Opr AM 4,555 3,476 4,313 4,560 247
        Kopar Arena - Operations AM 179,946 174,967 175,336 194,723 19,387
        Kin Centre - Operations AM 150,586 269,535 284,616 301,196 16,580
        Elksentre - Operations AM 54,311 78,461 128,048 127,721 (327)
        CN Centre - Bldg Operations AM 242,079 228,261 228,500 240,547 12,047
    Total Expenditures - Asset Maintenance 782,228 814,996 897,042 949,274 52,232
    
    Transfers - Asset Maintenance
        Civic Centre Bldg Mtce AM 621 0 0 0 0
        Livestock Arenas-Operating AM (10,574) 0 0 0 0
        Kopar Arena - Operations AM 653 0 0 0 0
        Kin Centre - Operations AM (1,600) 0 0 0 0
        CN Centre - Bldg Operations AM 1,173 0 1,200 200 (1,000)
    Total Transfers - Asset Maintenance (9,728) 0 1,200 200 (1,000)
    
Net Operations 4,496,948 4,235,104 4,306,388 4,922,238 615,850
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (1,684,695) (1,257,720) (1,300,030) (1,303,030) (3,000)
    
    Expenditures
        Salary & Wages (including Benefits) 3,620,295 3,395,609 3,409,450 3,902,997 493,547
        Non-Salary Expenses 2,070,582 1,595,454 1,633,949 1,753,340 119,391
    Total Expenditures 5,690,877 4,991,063 5,043,399 5,656,337 612,938
    
    Debt 0 0 0 0 0
    
    Transfers 490,765 501,761 563,019 568,931 5,912
    
    Net Operations 4,496,948 4,235,104 4,306,388 4,922,238 615,850

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEvveenntt  OOppeerraattiioonnss



OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

Dev Planning and Admin
    REVENUE (3,628,907) (3,953,020) (3,389,550) (3,403,500) (3,539,640) (3,681,227) (3,828,475) (3,981,617)
    EXPENDITURES 3,451,243 3,139,119 3,263,377 3,333,299 3,466,633 3,605,299 3,749,514 3,899,499
    TRANSFERS 324,633 131,320 136,120 42,400 44,096 45,860 47,695 49,603

Total 146,969 (682,581) 9,947 (27,801) (28,911) (30,068) (31,266) (32,515)

Economic Development
    REVENUE (6,414) (5,000) (5,000) (5,000) (5,200) (5,408) (5,624) (5,849)
    EXPENDITURES 674,506 718,866 715,616 735,790 765,221 795,830 827,663 860,768
    TRANSFERS 331

Total 668,423 713,866 710,616 730,790 760,021 790,422 822,039 854,919

Asset Management
    REVENUE 0
    EXPENDITURES 286,913 382,396 389,567 437,236 454,726 472,915 491,833 511,505
    TRANSFERS 0

Total 286,913 382,396 389,567 437,236 454,726 472,915 491,833 511,505

GRAND TOTAL 1,102,304 413,681 1,110,130 1,140,225 1,185,836 1,233,269 1,282,606 1,333,909

Planning & Development Summary
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Land Use Planning (222,240) (160,010) (140,000) (135,000) 5,000
        Subdiv, Infra, Bldg Inspection (1,538,716) (2,234,010) (1,435,300) (1,351,500) 83,800
        Engineering (4,515) (1,000) (10,000) (5,000) 5,000
        Business Licenses (963,206) (960,000) (971,000) (971,000) 0
        Land Administration (494,006) (590,000) (825,250) (935,000) (109,750)
        Dev Services Admin (6,224) (8,000) (8,000) (6,000) 2,000
    Total Revenues (3,228,907) (3,953,020) (3,389,550) (3,403,500) (13,950)
    
    Expenditures
        ENV-Air Quality Implementation 79,699 80,000 80,000 80,000 0
        Environmental Services 241,411 185,679 197,920 208,834 10,914
        ENV-Clean Air Monitoring 370 0 0 0 0
        Land Use Planning 552,975 594,639 864,412 778,936 (85,476)
        Subdiv, Infra, Bldg Inspection 716,180 780,819 810,389 1,079,735 269,346
        Engineering 217,186 197,198 234,767 236,132 1,365
        Land Administration 453,076 375,078 283,753 291,577 7,824
        Dev Services Admin 1,015,771 925,706 792,136 658,085 (134,051)
    Total Expenditures 3,276,668 3,139,119 3,263,377 3,333,299 69,922
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Environmental Services (18,300) 0 0 0 0
        Land Use Planning 75,000 0 0 0 0
        Subdiv, Infra, Bldg Inspection 41,584 131,320 136,120 42,400 (93,720)
        Land Administration 884 0 0 0 0
        Dev Services Admin 40 0 0 0 0
    Total Transfers 99,208 131,320 136,120 42,400 (93,720)
    
    Revenues - Asset Maintenance
        Wildfire Mitigation - Fuel Rem (250,000) 0 0 0 0
        Hydrogen Hub Development (150,000) 0 0 0 0
    Total Revenues - Asset Maintenance (400,000) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Wildfire Mitigation - Fuel Rem 173,200 0 0 0 0
        Hydrogen Hub Development 1,375 0 0 0 0
    Total Expenditures - Asset Maintenance 174,575 0 0 0 0
    
    Transfers - Asset Maintenance
        Wildfire Mitigation - Fuel Rem 76,800 0 0 0 0
        Hydrogen Hub Development 148,625 0 0 0 0
    Total Transfers - Asset Maintenance 225,425 0 0 0 0
    
Net Operations 146,969 (682,581) 9,947 (27,801) (37,748)

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

DDeevv  PPllaannnniinngg  aanndd  AAddmmiinn
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (3,628,907) (3,953,020) (3,389,550) (3,403,500) (13,950)
    
    Expenditures
        Salary & Wages (including Benefits) 2,479,961 2,584,986 2,625,877 2,834,539 208,662
        Non-Salary Expenses 971,282 554,133 637,500 498,760 (138,740)
    Total Expenditures 3,451,243 3,139,119 3,263,377 3,333,299 69,922
    
    Debt 0 0 0 0 0
    
    Transfers 324,633 131,320 136,120 42,400 (93,720)
    
    Net Operations 146,969 (682,581) 9,947 (27,801) (37,748)

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

DDeevv  PPllaannnniinngg  aanndd  AAddmmiinn

108

 2025 - 2029 OPERATIONAL FINANCIAL PLAN



.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Economic Development (6,414) (5,000) (5,000) (5,000) 0
    Total Revenues (6,414) (5,000) (5,000) (5,000) 0
    
    Expenditures
        Economic Development 674,506 718,866 715,616 735,790 20,174
    Total Expenditures 674,506 718,866 715,616 735,790 20,174
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Economic Development 331 0 0 0 0
    Total Transfers 331 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 668,423 713,866 710,616 730,790 20,174

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEccoonnoommiicc  DDeevveellooppmmeenntt
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (6,414) (5,000) (5,000) (5,000) 0
    
    Expenditures
        Salary & Wages (including Benefits) 312,960 352,730 351,316 383,990 32,674
        Non-Salary Expenses 361,545 366,136 364,300 351,800 (12,500)
    Total Expenditures 674,506 718,866 715,616 735,790 20,174
    
    Debt 0 0 0 0 0
    
    Transfers 331 0 0 0 0
    
    Net Operations 668,423 713,866 710,616 730,790 20,174

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

EEccoonnoommiicc  DDeevveellooppmmeenntt
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Asset Management 286,913 382,396 389,567 437,236 47,669
    Total Expenditures 286,913 382,396 389,567 437,236 47,669
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 286,913 382,396 389,567 437,236 47,669

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

AAsssseett  MMaannaaggeemmeenntt
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 273,265 365,126 371,397 394,846 23,449
        Non-Salary Expenses 13,648 17,270 18,170 42,390 24,220
    Total Expenditures 286,913 382,396 389,567 437,236 47,669
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
    Net Operations 286,913 382,396 389,567 437,236 47,669

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

AAsssseett  MMaannaaggeemmeenntt
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OObbjjeecctt
AAccccoouunntt

2023
Actual (AA)

2023
Bylaw (UB)

2024
Bylaw (UB)

2025
Proposed (UX)

2026
Proposed (UX)

2027
Proposed (UX)

2028
Proposed (UX)

2029
Proposed (UX)

Fiscal Services
    REVENUE (224,875,252) (214,714,397) (221,553,124) (235,047,916) (244,519,567) (254,471,583) (264,685,194) (276,369,961)
    EXPENDITURES 26,858,797 3,111,984 6,748,015 3,761,238 3,911,688 4,068,157 4,230,883 4,400,119
    DEBT 11,829,944 11,757,463 12,905,856 13,642,061 14,470,264 14,994,685 15,888,432 17,915,993
    TRANSFERS 62,304,319 81,344,171 74,852,794 78,074,272 80,229,282 83,439,467 86,716,764 89,736,126
Total (123,882,192) (118,500,779) (127,046,459) (139,570,345) (145,908,333) (151,969,274) (157,849,115) (164,317,723)

Risk & Procurement
    EXPENDITURES 2,409,554 2,315,903 3,335,574 3,403,729 3,539,877 3,681,471 3,828,732 3,981,882
Total 2,409,554 2,315,903 3,335,574 3,403,729 3,539,877 3,681,471 3,828,732 3,981,882

IT Services
    REVENUE (48,313) (64,030) (17,030) (17,030) (17,711) (18,419) (19,155) (19,920)
    EXPENDITURES 4,442,385 4,397,970 4,659,604 5,304,643 5,516,828 5,737,503 5,967,003 6,205,682
    TRANSFERS (224,837) (200,600) (163,800) 32,400 33,696 35,044 36,446 37,904
Total 4,169,234 4,133,340 4,478,774 5,320,013 5,532,813 5,754,128 5,984,294 6,223,666

Financial Services
    REVENUE (117,744) (138,000) (163,000) (164,000) (170,560) (177,383) (184,478) (191,857)
    EXPENDITURES 2,857,100 3,061,227 3,127,899 3,515,266 3,655,877 3,802,114 3,954,200 4,112,365
Total 2,739,355 2,923,227 2,964,899 3,351,266 3,485,317 3,624,731 3,769,722 3,920,508

GRAND TOTAL (114,564,049) (109,128,309) (116,267,212) (127,495,337) (133,350,326) (138,908,944) (144,266,367) (150,191,667)

FFiinnaannccee  &&  IITT  SSeerrvviicceess  SSuummmmaarryy
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Risk Management - Admin 184,668 297,352 288,660 323,797 35,137
        Procurement 308,241 298,551 410,454 449,932 39,478
        Insurance Premiums 1,791,143 1,550,000 2,431,460 2,400,000 (31,460)
        Insurance and Claims 125,503 170,000 205,000 230,000 25,000
    Total Expenditures 2,409,554 2,315,903 3,335,574 3,403,729 68,155
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 2,409,554 2,315,903 3,335,574 3,403,729 68,155

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

RRiisskk  &&  PPrrooccuurreemmeenntt
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 446,295 540,103 650,614 719,939 69,325
        Non-Salary Expenses 1,963,259 1,775,800 2,684,960 2,683,790 (1,170)
    Total Expenditures 2,409,554 2,315,903 3,335,574 3,403,729 68,155
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
    Net Operations 2,409,554 2,315,903 3,335,574 3,403,729 68,155

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

RRiisskk  &&  PPrrooccuurreemmeenntt
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        IT Services (46,228) (61,530) (14,530) (14,530) 0
        3rd Pty - IT Services (2,085) (2,500) (2,500) (2,500) 0
    Total Revenues (48,313) (64,030) (17,030) (17,030) 0
    
    Expenditures
        IT Services 2,238,710 2,554,820 2,538,391 2,959,143 420,752
        IT Services - Mtce Contracts 1,927,922 1,591,500 1,923,713 2,343,000 419,287
        IT Services-Non-Contract Mtc 24,292 22,150 0 0 0
        3rd Pty - IT Services 223 2,500 2,500 2,500 0
    Total Expenditures 4,191,147 4,170,970 4,464,604 5,304,643 840,039
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        IT Services 26,400 26,400 31,200 32,400 1,200
    Total Transfers 26,400 26,400 31,200 32,400 1,200
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        IT Maintenance 251,237 227,000 195,000 0 (195,000)
    Total Expenditures - Asset Maintenance 251,237 227,000 195,000 0 (195,000)
    
    Transfers - Asset Maintenance
        IT Maintenance (251,237) (227,000) (195,000) 0 195,000
    Total Transfers - Asset Maintenance (251,237) (227,000) (195,000) 0 195,000
    
Net Operations 4,169,234 4,133,340 4,478,774 5,320,013 841,239

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

IITT  SSeerrvviicceess
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (48,313) (64,030) (17,030) (17,030) 0
    
    Expenditures
        Salary & Wages (including Benefits) 2,182,991 2,435,136 2,390,091 2,769,963 379,872
        Non-Salary Expenses 2,259,394 1,962,834 2,269,513 2,534,680 265,167
    Total Expenditures 4,442,385 4,397,970 4,659,604 5,304,643 645,039
    
    Debt 0 0 0 0 0
    
    Transfers (224,837) (200,600) (163,800) 32,400 196,200
    
    Net Operations 4,169,234 4,133,340 4,478,774 5,320,013 841,239

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

IITT  SSeerrvviicceess
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Billings & Collection (115,455) (135,500) (160,500) (160,500) 0
        Service Centre (2,289) (2,500) (2,500) (3,500) (1,000)
    Total Revenues (117,744) (138,000) (163,000) (164,000) (1,000)
    
    Expenditures
        Billings & Collection 557,493 600,095 619,470 699,004 79,534
        Financial Planning 533,299 554,232 572,544 648,348 75,804
        Accounting 747,710 804,406 814,586 921,875 107,289
        Payroll 346,919 340,173 353,580 439,457 85,877
        Service Centre 671,678 762,321 767,719 806,582 38,863
    Total Expenditures 2,857,100 3,061,227 3,127,899 3,515,266 387,367
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 2,739,355 2,923,227 2,964,899 3,351,266 386,367

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

FFiinnaanncciiaall  SSeerrvviicceess
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (117,744) (138,000) (163,000) (164,000) (1,000)
    
    Expenditures
        Salary & Wages (including Benefits) 2,594,816 2,814,902 2,859,039 3,221,626 362,587
        Non-Salary Expenses 262,283 246,325 268,860 293,640 24,780
    Total Expenditures 2,857,100 3,061,227 3,127,899 3,515,266 387,367
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
    Net Operations 2,739,355 2,923,227 2,964,899 3,351,266 386,367

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy
FFiinnaanncciiaall  SSeerrvviicceess
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Document Number: 747778 

Police Protection 
Enhancement 

 
 
Description: 
Council directed Administration to have a Police Resource Review performed. The review 
resulted in a suggested increase of 11 Municipal Employee positions plus an unknown 
number of Data Processors. Police Protection has spread the request for positions over a 5-
year span of 2023 through 2027. The request for 2025, in order of priority, is one Assistant 
Manager of Operations; one Victim Services Worker and one Community Policing 
Coordinator. 
 
Assistant Manager Operations –In 2022 Police Support Services (PSS) restructured the roles 
of the Manager and Assistant Manager. The Manager has taken on all 9 of the supervisors 
as direct reports, and is responsible for all processes and policy changes, finance, special 
projects, and liaising with senior RCMP. The Assistant Manager position, in addition to 
building maintenance coordination, changed to take on a Human Resources role, being 
responsible for all aspects from recruitment to exit, with no direct reports.  
 
PSS has made observations which suggest a further change to the structure is required:  
 

1. 9 Supervisors and 1 Assistant Manager (in addition to the other positions) reporting 
directly to the Manager is not conducive for good command and control. This volume 
of routine supervision is taking away from the strategic functions that the Manager 
should be focusing on. It has been assessed that this arrangement, if maintained, 
will cause deterioration in the municipal RCMP relationship and negatively impact the 
operational health of the department.   

 
2. A consultant report was conducted in November 2023 and recommended adding an 

additional senior civilian manager, such as a Director, to PSS. The department 
believes this can be achieved at a lower cost by adding an Assistant Manager. 

 
Victim Services –The VS unit is currently made up of two paid positions and a handful of 
volunteers to deliver the program. With the increase in referrals and the time and access 
restrictions the volunteers have, adding one full-time paid position will provide a more stable, 
effective, and efficient service to the RCMP and the community. 
 
Community Policing –The Community Policing Unit is the proactive side of policing and 
consists of 2 RCMP members, 1 municipal staff, and volunteers. The main responsibilities of 
the Community Policing Coordinator are to administer crime prevention programs such as 
Block Watch, CPTED Evaluations, STRIVE, Restorative Justice, Garage 529, crime prevention 
presentations, and Citizens on Patrol.  Being able to deliver effective services and programs 
with dedicated staff will require an additional staff member. 
 
Financial Cost of Enhancement: 
The annual cost is estimated at: Assistant Manager $$114400,,009933; Victim Services Worker 
$$9922,,111166; and Community Policing Coordinator $$9966,,778855;  for a total of $$332288,,999944..  
 
Measurement of Service Level Increase: 
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The service level increase is meant to address the shortages per the resource review in 
providing clerical support to the RCMP per the Municipal Policing Unit Agreement. 

121

 2025 - 2029 OPERATIONAL FINANCIAL PLAN



Document Number: 747788 

Police Protection - RCMP 
Service Enhancement 

 
 
Description: 
Increase of 4 RCMP positions as per the results from the Police Services Resource Review, 
increasing the current contracted strength from 153 to 157. 
 
City Council had directed Administration to have a Police Resource Review performed. Dr. 
Curt Griffiths had been contracted to perform the review which resulted in a suggested 
increase of 19 RCMP positions. We have paced the request for positions over 5 years with 4 
members being asked for in each of the years 2023 through to 2026 with a further 3 
members in 2027. 
 
 
Financial Cost of Enhancement: 
The annual cost for 4 RCMP positions is $$990066,,006644.. 
 
Measurement of Service Level Increase: 
The service level increase is meant to create capacity for the RCMP to address crime in the 
City. 
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Document Number: 747761 

Fire & Rescue Service 
Enhancement 

 
 
Description: 
In 2023, Fire Services presented to Council a 5-year strategic plan during a Committee of the 
Whole. The presentation built on previous reports to Council in 2015, 2022 and 2023 which 
highlighted prioritized recommendations to enhance fire rescue services. 
 
The 5-year plan recommendations were supported by previous report recommendations, and 
significant increases year over year in incident responses since 2015. At the time of writing 
this report, the incident responses to date are nearly double the same date range in 2015: 
3991 in 2015 compared to 7372 in 2023 and 7972 in 2024.  
 
2015 has been the benchmark year for comparing stats, as in 2015 it was identified that fire 
services staffing was not meeting the National Fire Protection Association (NFPA) standards, 
which recommends the number of firefighters required on scene for various incident types. 
Prince George Fire Services was identified as not reaching that standard for structure fires 
larger than a single-family dwelling.  
 
The 5-year staffing plan recommended the addition of 7 firefighters in 2024 and 10 
firefighters in 2025. While continually reassessing and supporting fiscal responsibility, FFiirree  
SSeerrvviicceess  iiss  ssuubbmmiittttiinngg  aa  rreeqquueesstt  ffoorr  tthhee  aaddddiittiioonn  ooff  55  LLiieeuutteennaanntt  lleevveell  ppoossiittiioonnss  ffoorr  22002255..  
TThhiiss  wwoouulldd  rreessuulltt  iinn  55  ffiirreeffiigghhtteerrss  bbeeiinngg  hhiirreedd  iinn  22002255,,  aanndd  oonnccee  ttrraaiinneedd,,  44  sseenniioorr  ffiirreeffiigghhtteerrss  
wwoouulldd  bbee  pprroommootteedd  ttoo  tthhee  rraannkk  ooff  LLiieeuutteennaanntt..  
 
With Councils support in 2024 of adding 5 firefighters, and Fire Services recommendation to 
reduce the 2025 enhancement from 10 firefighters to 5 firefighters as a measure to support 
the overall budget, the shortfall (7 positions) will be carried forward for review during future 
service enhancement requests.     
 
The requested enhancement would allow Fire Services to cross staff our Platform ladder 
truck and medic unit (approved in 2024 Capital Plan), achieving two significant 
enhancements for Fire Service, the City and citizens of Prince George. Fire Services will be 
two firefighters per shift closer to achieving the recommendations of NFPA, and able to 
strategically deploy a light fleet medic unit to specified medical response incidents. 
 
Financial Cost of Enhancement: 
As described above, 5 recruit firefighters will be hired with additional wages and benefits of 
$$113322,,335544.  $$2200,,000000.. per member is added to cover the training, gear and clothing.  Total 
recruitment $$115522,,335544  per member.  Once recruit training is complete, 4 senior firefighters 
will be promoted to the rank of Lieutenant, providing the supervisory requirement for the 
ladder truck and the medic unit.  For budget purposes, the difference between the senior 
firefighter wages and benefits and Lieutenant wages and benefits is added to the recruit 
firefighter wages and benefits - $$1177,,558888.  The total financial cost of the enhancement is 
$$773322,,112222..  
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Measurement of Service Level Increase: 
Increased completion rate of commercial property fire safety inspections, increased 
efficiencies in strategic medical aid response, and incremental steps to meeting the NFPA 
standards for structure fire response. 
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Document Number: 747773 

Bylaw Service Enhancement 
 
 
Description: 
Requesting the addition of 4 Bylaw Officer positions in anticipation of the Lower Patricia 
Encampment transitioning from an entrenched encampment to an overnight sheltering 
model on one or more designated sites. Currently, there are 8 Bylaw Officers dedicated to 
downtown Prince George who work in teams of 2. These officers are not tasked with calls for 
service in the Lower Patricia Encampment but remain consistently busy with calls downtown. 
 
Should the model of overnight sheltering change and the decampment of temporary shelters 
be required first thing each morning, the availability for servicing the downtown will be 
drastically reduced. Resources will instead be occupied with clearing the shelter space each 
morning. 
 
To maintain current service levels, it is proposed that 4 additional Bylaw 1 Officers be hired. 
This allows for 1 extra Officer on each of the 4 existing bylaw teams. With 5 people on each 
team there will be 2 available every morning for shelter assistance and 3 remaining officers 
to deal with downtown and complaints throughout the city. 
 
Hiring these positions would ideally occur after a successful return to the Supreme Court and 
before physical decampment and transition takes place.  
 
 
Financial Cost of Enhancement: 
The estimated annual cost for the four Bylaw 1 Officers is $$337700,,667722  ($92,668 x 4 positions). 
An additional $$2255,,000000 should be set aside for uniforms, equipment and training. This brings 
the total enhancement ask to $$339955,,667722.. 
 
Measurement of Service Level Increase: 
The service level increase is meant to maintain current service levels once a new overnight 
sheltering model for the marginalized population is adopted in Prince George. 
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Document Number: 747790 

Communications Service 
Enhancement 

 
 
Description: 
A 2012 Communications Audit identified a need for four major plans: community 
engagement, communications, internal communications, and crisis communications. The 
recommended internal communications plan and communications strategy are now 
complete. However, a lack of staff resources and funding for consultants are assessed as 
factors in the remaining gap.  
 
Based on recent motions around engagement levels it is proposed that additional staff 
positions are needed to provide the increased public participation opportunities that may be 
directed - an engagement specialist and an additional communications coordinator.  
 
Recognizing that this is significant growth in the department (currently 4 staff), it is 
suggested that an engagement specialist be hired in 2025, and the communications 
coordinator would be a 2026 budget request. 
 
Financial Cost of Enhancement: 
The annual cost for the Engagement Specialist position is estimated to be $$110066,,779977..  
 
Measurement of Service Level Increase: 
These new positions will allow the division to better support each division in the City and 
improve overall City communications internally and externally. Investing in communications is 
crucial for fostering stronger relationships between the city government and its residents. As 
our city grows, so do the diverse needs and concerns of our community. These positions will 
serve as dedicated liaisons tapping into ideas and feedback from our community and 
ensuring that all voices are heard and considered in decision-making processes while 
creating a sense of ownership among residents. 
 
The Community Engagement Specialist will proactively involve citizens in policy discussions, 
project developments, and city planning, leading to more informed, transparent, and 
inclusive governance. This role is key to enhancing public trust, increasing civic participation, 
and reducing the potential for misunderstandings or conflicts. By actively engaging with 
residents, we can better identify and address issues before they escalate, ultimately saving 
the city time and resources. 
 
The City of Prince George often engages citizens in the decision-making process less than 
cities of similar and smaller sizes. Best practices in local government indicate a city the size 
of Prince George should be engaging the public on approximately 30-40 issues or projects 
per year. That engagement can be a simple survey or a neighborhood meeting, or a large 
town hall style event. At present our community engagement has been approximately 3-6 
projects per year. Some of these engagement projects are managed by contractors as 
divisions include engagement as part of the RFP for their projects.  
 
As comparators, Kamloops (pop: 97,000) has 4 full-time engagement staff in addition to 
their communications team of 6. The City of North Vancouver (pop: 58,000) also has 4 full-
time engagement staff in addition to 4 communications staff.  
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Document Number: 747741 

Parks Service Enhancement - 
Recreation 

 
 
Description: 
Building visitor and customer service capacity in the Parks Division is the policy and direction 
set in the 2014 Community Services Master Plan, 2017 Park Strategy & the 2018 Ball 
Diamond and Sport Field Strategy.  The 2017 park strategy identified the need to bring the 
people and the parks together though the recreation and booking function to park operations 
to increase customer service, user group relationships and visitor service experience.  
 
Park Recreation Services consists of: one Community Coordinator, one Park and Recreation 
Programmer and 0.5 FTE of an Office Administrator. This area manages park, outdoor facility 
and SD57 recreation bookings; events and tournaments; as well as the promotion of 
recreation through community associations. Many of the City’s established team and 
resources for this portfolio were lost during COVID and now that bookings, communications, 
promotions and user group management are continuing to grow again, it is necessary to ask 
for an enhancement to ensure these programs and events are properly supported. 
 
Events have increased significantly since 2020 such as hosting Canada Day in the Park and 
seeing the success of pilot projects in activating park spaces like concerts in the park, kids in 
parks programming, active living market, engage sport, community association recreation 
programs, spring clean up, gifts and legacies beautification (trees, benches, etc.) and 
community BBQ’s. This has taken the existing team past their capacity of already supporting 
community association recreation programming and SD 57 school bookings and park, sport 
field and Masich Place bookings. 
 
Prince George’s unique model of delivering recreation through community associations and 
community use of SD 57 facilities also continues to grow. With no community centres, our 
winter community relies on the indoor space and facilities through the SD 57 shared use 
agreement and is looking at new and innovative ways to ensure these recreation 
opportunities are available and build capacity in our community.   
 
Parks continues to look at delivering the highest quality parks, trails, sport fields and outdoor 
facilities and managing bookings and events throughout our parks and open spaces. Parks 
continues to support user groups like youth baseball, soccer, rugby as well as look at building 
and upgrading our park and sport field infrastructure by adding new ball diamonds, synthetic 
turf surfaces and sport fields to support the growing sport community. This enhancement will 
be necessary to support the future growth of this service. 
 
Financial Cost of Enhancement: 
The estimated annual cost for the Park Recreation Event Coordinator is $$110088,,228877 and an 
additional $$110000,,000000 of funding is requested to continue to host events such as Canada in 
the Park, concerts in the park and community BBQ’s as well as programming partnering with 
communication associations and building on partnerships support through a total 
enhancement request of $$220088,,227788.. 
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Measurement of Service Level Increase: 
The enhancement will build visitor and customer service capacity in the Parks Division. 
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Document Number: 747756 

Parks Service Enhancement - 
Arborists 

 
 
Description: 
The Arborist team is comprised of three (3) full-time arborists and manages all maintenance 
related activities with regards to trees that fall under the division’s nearly 4,000-acre purview 
including parks, greenbelts, trail networks, sport fields, civic facilities and boulevards. Over 
8,500 street, median and boulevard trees are also referred to the team for work, most often 
via service requests. This team utilizes specialized hand tools, small engine equipment, 
pickup and a bucket truck with towed chipper to maintain and grow our city’s green canopy 
coverage. Given the special nature of the equipment, we have no redundancies within our 
fleet and local contractors are very busy with their own work.  
 
The arborist team is falling behind due to the sheer volume of calls and often miss our 
completion deadlines. This limits our ability to be proactive with maintenance and education 
pertaining to our tree inventory and we rely on the community to report issues. The division 
receives approximately 3-4 service requests per day, with the arborist team completing an 
average of 2 service requests per day.  
 
Arboriculture work can be very dangerous. Young trees are easily cared for as they are readily 
observed and worked on from the ground, but as trees mature, they become increasingly 
difficult to maintain given their size and need specialized equipment. A site assessment 
(including the tree) and a field level risk assessment are required along with traffic control 
and PPE. The work includes tree assessments on a concerning tree, prune jobs, tree bolting 
heritage trees and removal of massive cottonwood trees in a park.  
 
Parks is requesting the hiring of two (2) FTE arborists and the purchase of one (1) bucket 
truck and one (1) towed chipper to have a successful arboriculture program and improve our 
current cultural practices through the potential implementation of a Plant Heath Care 
Program and protect the many benefits of properly maintained trees. 
 
Financial Cost of Enhancement: 
The annual cost for two Arborist’s is $$119988,,557744, The capital cost for the purchase of an 
additional arboriculture equipped bucket truck is $$557755,,000000 and the purchase of another 
commercial scale chipper is $$112266,,550000.. 
 
Measurement of Service Level Increase: 
The service level increase is meant to meet the goals of multiple plans including: 

 Integrated Stormwater Management Plan 
 Climate Forward Implementation Strategy 
 Park Strategy 2017  
 Integrated Community Sustainability Plan 
 Official Community Plan 
 Local Government Climate Action Plan 
 Strategic Plan 2023 – 2026 
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Additionally, the service enhancement supports many important relationships such as the 
Gateway Improvement Area Society and the Prince George Downtown Business Improvement 
Association. This enhancement also supports council’s vision to pursue tree grants. 
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Document Number: 747748 

Development Planning and 
Admin Service Enhancement 

 
 
Description: 
The Parks Planner will provide multiple divisional support and close a gap with respect to the 
strategic direction of the parks, open space, trails and outdoor recreational facility planning 
and design functions (i.e. Parks & Solid Waste, Development Services and Land 
Administration).  
 
The Official Community Plan consultation indicated an increased community focus on parks, 
trails and open space.  In keeping with the work associated with this community need, and in 
keeping with the new policy of the OCP, Development Services is working with Parks & Solid 
Waste on a new position to focus on this growing community need.   
 
The incumbent will also provide support and collaboration for the Parks and Solid Waste 
Division to assist in responding to inquiries and referrals (internal and external), writing 
grants, the consultation of parks and open space related activities, and support 
Development Services applications from a parks and open space perspective (i.e. subdivision 
parkland, data collection, land acquisition and disposition). Furthermore, the incumbent will 
review the bylaws and plans with respect to parks and open space standards, policies, and 
regulations, and update these documents (i.e. Parks & Open Space Master Plan (2008), 
Parks Strategy & Action Plan (2017)).    
 
Financial Cost of Enhancement: 
The estimated annual cost for the Parks Planner position is $$111122,,442244   
 
Measurement of Service Level Increase: 
This enhancement will increase the applications reviewed, consultation opportunities, writing 
of grants and updating of bylaws and plans. 
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    Revenues
        Investment Earnings (3,520,204) (301,000) (4,284,000) (4,501,000) (217,000)
        Payroll Burden Clearing (186,876) (130,000) 0 0 0
        External Debt - MFA (644,010) (663,934) (790,602) (897,527) (106,925)
        Road Rehabilitation program (6,088,492) (6,100,000) (6,700,000) (7,000,000) (300,000)
        General Infrastructure Reinves (2,944,361) (2,950,000) (4,242,482) (5,630,873) (1,388,391)
        Snow Control (9,779,936) (9,800,000) (10,300,000) (11,000,000) (700,000)
        Off Street Parking - Fiscal (2,000,000) (2,002,461) (2,052,461) (2,057,551) (5,090)
        Traffic Fine Revenue - Grant (1,081,000) (1,150,000) (1,100,000) (1,050,000) 50,000
        Gaming Grant (3,134,281) (2,800,000) (3,000,000) (3,000,000) 0
        Internal Debt Recoveries (7,296) 0 0 0 0
        Federal Gas Tax Revenue (3,457,483) (3,457,483) (3,500,000) (3,556,223) (56,223)
        Provincial Grants (13,382,200) (12,783,000) (285,000) (285,000) 0
        Miscellaneous Revenues (240,415) (80,500) (81,500) (81,500) 0
        Provincial School (34,511,936) (32,450,000) (34,500,000) (36,000,000) (1,500,000)
        Regional District (6,425,758) (6,250,000) (6,450,000) (6,500,000) (50,000)
        FFG Reg. Hospital District (15,122,779) (12,500,000) (15,200,000) (15,500,000) (300,000)
        BC Assessment Authority (854,658) (810,000) (860,000) (880,000) (20,000)
        MFA (4,124) (3,700) (4,500) (4,500) 0
        911 Emergency Service (2,115,556) (2,000,000) (2,200,000) (2,250,000) (50,000)
        20th/Victoria BIA Assoc (100,000) (100,000) (100,000) (100,000) 0
        Downtown BIA Assoc (347,782) (347,782) (358,216) (368,962) (10,746)
        Taxes - General (111,578,978) (111,298,157) (118,493,952) (126,622,400) (8,128,448)
        Grant in Lieu - Provincial (3,514,553) (3,300,000) (3,446,000) (3,671,000) (225,000)
        Grant in Lieu - Federal (449,917) (425,000) (445,000) (470,000) (25,000)
        Grant in Lieu - Private Utilit (1,693,137) (1,693,200) (1,791,231) (2,003,200) (211,969)
        Operating Fee - FortisBC (1,477,846) (1,150,000) (1,200,000) (1,450,000) (250,000)
        PG Pulpmill Rd Erosion LAS (9,555) (26,680) (26,680) (26,680) 0
        Non Res Schl Tax (36,539) (35,000) (35,000) (35,000) 0
        Tax Sales (8,466) (4,500) (4,500) (4,500) 0
        Tax Balance Adj 8,936 0 0 0 0
        3rd Pty - Union 1048 Recovery (76,664) (55,000) (55,000) (55,000) 0
        3rd Pty - Union 1048 BC Dvsn (5,956) (10,000) (10,000) (10,000) 0
        3rd Pty - Union 1048 National 0 (1,000) (1,000) (1,000) 0
        3rd Pty - Union 399 Recovery (83,286) (35,000) (35,000) (35,000) 0
        3rd Pty - Union 399 BC Dvsn (143) 0 0 0 0
        3rd Pty - Union 399 National 0 (1,000) (1,000) (1,000) 0
    Total Revenues (224,875,252) (214,714,397) (221,553,124) (235,047,916) (13,494,792)

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

FFiissccaall  SSeerrvviicceess
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.
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

FFiissccaall  SSeerrvviicceess

    
    Expenditures
        YE Accrual Adj - General Oper (5,243) 0 0 0 0
        RTE Early Benefit Program:NDIT 489,809 489,809 452,873 452,873 0
        Library - Cost Recovery (405,979) 0 0 0 0
        Audit 69,544 56,000 83,000 65,000 (18,000)
        Amortization - budget only 0 20,400,000 23,000,000 25,000,000 2,000,000
        Asset Amort & Gain/Loss - GEG 1,990,136 0 0 0 0
        Asset Amort & Gain/Loss - PRS 2,959,687 0 0 0 0
        Amortization - budget - contra 0 (20,400,000) (23,000,000) (25,000,000) (2,000,000)
        Asset Amort & Gain/Loss - TNS 12,260,666 0 0 0 0
        Asset Amort & Gain/Loss - SWR 217,667 0 0 0 0
        Asset Amort & Gain/Loss - PHW 80,867 0 0 0 0
        Asset Amort & Gain/Loss - PRC 8,120,355 0 0 0 0
        Payroll Burden Clearing 909,089 0 0 0 0
        Accts Pay-Rounding-W/O-Disc 29 0 0 0 0
        Contingency 0 2,459,175 6,105,142 3,136,365 (2,968,777)
        Tax Balance Adj (289) 5,000 5,000 5,000 0
        3rd Pty - Union 1048 Recovery 77,138 55,000 55,000 55,000 0
        3rd Pty - Union 1048 BC Dvsn 5,956 10,000 10,000 10,000 0
        3rd Pty - Union 1048 National 0 1,000 1,000 1,000 0
        3rd Pty - Union 399 Recovery 83,703 35,000 35,000 35,000 0
        3rd Pty - Union 399 BC Dvsn 143 0 0 0 0
        3rd Pty - Union 399 National 0 1,000 1,000 1,000 0
        Library Union - Cost Recovery 5,518 0 0 0 0
    Total Expenditures 26,858,797 3,111,984 6,748,015 3,761,238 (2,986,777)
    
    Debt
        Mobile Equipment 2,418,279 2,725,253 3,029,790 3,312,177 282,387
        External Debt - MFA 8,123,419 7,998,646 8,756,640 8,689,736 (66,904)
        Lease Payments - Other 243,743 258,491 304,686 372,835 68,149
        Off Street Parking - Fiscal 613,224 725,073 764,740 767,313 2,573
        Interest on Property Tax 431,279 50,000 50,000 500,000 450,000
    Total Debt 11,829,944 11,757,463 12,905,856 13,642,061 736,205
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2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

FFiissccaall  SSeerrvviicceess

    
    Transfers
        Library - Cost Recovery 405,979 0 0 0 0
        Investment Earnings 733 0 0 0 0
        Asset Amort & Gain/Loss - GEG (1,990,136) 0 0 0 0
        Asset Amort & Gain/Loss - PRS (2,959,687) 0 0 0 0
        Asset Amort & Gain/Loss - TNS (12,260,666) 0 0 0 0
        Asset Amort & Gain/Loss - SWR (217,667) 0 0 0 0
        Asset Amort & Gain/Loss - PHW (80,867) 0 0 0 0
        Asset Amort & Gain/Loss - PRC (6,606,161) 0 0 0 0
        Payroll Burden Clearing (405,979) 0 0 0 0
        Mobile Equipment (2,420,745) (2,725,253) (3,029,790) (3,312,177) (282,387)
        Mgmt OH Recoveries (3,641,440) (3,641,439) (3,616,228) (3,748,656) (132,428)
        Internal Debt 4,090,411 4,100,000 3,061,079 3,087,644 26,565
        External Debt - MFA (71,575) (65,500) (65,500) (65,500) 0
        Road Rehabilitation program 6,088,492 6,100,000 6,700,000 7,000,000 300,000
        General Infrastructure Reinves 2,944,361 2,950,000 4,242,482 5,630,873 1,388,391
        Snow Control (992,507) 0 0 0 0
        Lease Payments - Other (243,456) (258,491) (304,686) (372,835) (68,149)
        Contingency 49,182 0 0 0 0
        Off Street Parking - Fiscal 1,386,776 1,277,389 1,287,721 1,290,238 2,517
        Cont to Asset Mtce (fund 13) 5,949,166 5,707,214 6,811,128 7,764,922 953,794
        Gaming Grant 3,134,281 2,800,000 3,000,000 3,000,000 0
        Federal Gas Tax Revenue 3,457,483 3,457,483 3,500,000 3,556,223 56,223
        Provincial Grants 12,783,082 12,783,000 285,000 285,000 0
        Provincial School 34,511,936 32,450,000 34,500,000 36,000,000 1,500,000
        Regional District 6,425,758 6,250,000 6,450,000 6,500,000 50,000
        FFG Reg. Hospital District 15,122,779 12,500,000 15,200,000 15,500,000 300,000
        BC Assessment Authority 854,658 810,000 860,000 880,000 20,000
        MFA 4,124 3,700 4,500 4,500 0
        911 Emergency Service 2,115,556 2,000,000 2,200,000 2,250,000 50,000
        20th/Victoria BIA Assoc 100,000 100,000 100,000 100,000 0
        Downtown BIA Assoc 347,782 347,782 358,216 368,962 10,746
        Grant in Lieu - Provincial 328,416 90,900 105,000 105,000 0
        Grant in Lieu - Federal 43,816 14,600 15,000 15,000 0
        3rd Pty - Union 399 Recovery (400) 0 0 0 0
    Total Transfers 68,253,485 87,051,385 81,663,922 85,839,194 4,175,272
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
        Levy Funded (5,949,166) (5,707,214) (6,811,128) (7,764,922) (953,794)
    Total Transfers - Asset Maintenance (5,949,166) (5,707,214) (6,811,128) (7,764,922) (953,794)
    
Net Operations (123,882,192) (118,500,779) (127,046,459) (139,570,345) (12,523,886)
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Supporting Detail (Consolidation)
2023

Actual (AA)
2023

Bylaw (UB)
2024

Bylaw (UB)
2025

Proposed (UX)
Budget Change
2025 vs 2024

    
    Revenues (224,875,252) (214,714,397) (221,553,124) (235,047,916) (13,494,792)
    
    Expenditures
        Salary & Wages (including Benefits) 675,568 102,000 102,000 102,000 0
        Non-Salary Expenses 26,183,228 3,009,984 6,646,015 3,659,238 (2,986,777)
    Total Expenditures 26,858,797 3,111,984 6,748,015 3,761,238 (2,986,777)
    
    Debt 11,829,944 11,757,463 12,905,856 13,642,061 736,205
    
    Transfers 62,304,319 81,344,171 74,852,794 78,074,272 3,221,478
    
    Net Operations (123,882,192) (118,500,779) (127,046,459) (139,570,345) (12,523,886)

SSeerrvviiccee  CCaatteeggoorryy  SSuummmmaarryy

FFiissccaall  SSeerrvviicceess
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Staff Report to Council 
1100 Patricia Blvd. | Prince George, BC, Canada, V2L 3V9 | PrinceGeorge.ca  

 

Document Number: 401773 

 
 
Date:  January 10, 2025 

To: MMaayyoorr  aanndd  CCoouunncciill..  

Name and title: Kris Dalio, Director of Finance and IT Services 

Subject:  2025-2029 Capital Plan 

Attachment(s):  
 

Capital Plans 

Recommendation(s): 

That Council APPROVES the 2025 – 2029 Capital Plan attached to the Staff Report dated January 
10, 2025 from the Director of Finance and IT Services titled “2025 – 2029 Capital Plan.” 
 

 
Purpose: 
The Capital Plan provides for the purchase, construction, rehabilitation and upgrade of capital 
assets. Capital assets include land and improvements, buildings, vehicles, machinery and 
equipment, infrastructure (roads, drainage, water, sewer and parks), and leasehold improvements. 
The 2025 - 2029 Capital Plan is presented to Council by fund and by service category. 
 
Strategic Priorities: 
The 2025-2029 Capital Plan has been prioritized by the Capital Program Management Office with 
the functional areas, and subsequently the Senior Leadership Team considering inputs such as: 

 Regulatory requirements, including health and safety 
 Contractual and/or development obligations 
 Council goals and corporate workplan 
 Asset master plans/strategic plans and asset management plans, and assessments 
 myPG framework (social, economic and environmental) 
 Probability of asset failure, consequence of that failure and the acceptability of that risk 
 Operational needs 
 User need feedback (service requests, user group meetings, etc.)  
 All other forms of public consultation 

 

The presentation of the Capital Plan is organized by service category, which follows the same style of 
presentation as the Operational Budget in the Financial Plan as well as making specific projects 
easier to find for the reader. 
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Policy and Regulatory Analysis: 
The Community Charter requires a municipality to adopt by bylaw a financial plan with a planning 
period of five years. The year 2025 budget process is compliant with the Financial Plan requirements 
of the Community Charter and is consistent with the guidance provided in the City’s Sustainable 
Finance Policy. 
 
Financial Considerations: 
This report assumes the capital levy contributions as reflected in the Fiscal Services Service Category 
in the Operational Financial Plan. 

Many categories of the City’s operations and infrastructure have dedicated funding sources (Road 
Rehabilitation, Snow Control, Sewer, Water, Solid Waste, Off-Street Parking). However, excluding 
those examples, the reliable sources of funds the City receives in a given year that can be allocated 
to general capital projects are: 

 Canada Community-Building Fund (Gas Tax) revenues of $3,556,224; 
 General Infrastructure Reinvestment Fund Levy of $5,630,873; 
 Gaming funds of $2,700,000 (if casinos close, ie. pandemic, this would affect available 

funding for the capital plan) 
 

The 5-year capital plan can also be bolstered by any cancellation of previously approved capital 
projects. There were no cancelled projects to report this year. 
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Capital investment in City infrastructure has historically trended upwards. 2023 spending was in line 
with the prior year with over $40 million spent including maintenance projects funded from reserve. 
Reserves continue to be heavily committed to current and future capital spending.  

It is important to note that some of the increased spending from reserves has been a result of a “pay 
as you go” approach, as opposed to debt funding, that the City has applied in areas such as sewer, 
water and solid waste. The following graph helps illustrate that point.   

 

DDeebbtt  

BC municipalities’ financial liabilities (e.g. under leases, partnering, and long-term debt agreements) 
are subject to liability servicing limits. They also require elector approval if they are: 

 a loan guarantee or are of a capital nature; and 
 the agreement is for more than five years; or 
 the agreement could be for more than five years if an extension were exercised. 

 

A municipality cannot incur a liability if it would cause their total annual cost of debt servicing 
(principal and interest payments) to exceed the regulated amount. The regulated amount is currently 
based on 25% of a municipality’s controllable annual revenues such as:  property taxes; payments in 
lieu of taxes; user fees; and unconditional grants. 

The City relies on debt financing for new infrastructure and for major repair of existing 
infrastructure. The City also enters into financing agreements for the purchase of general use mobile 
equipment. The following chart provides the debt capacity and available capacity as determined by 
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the Municipal Liabilities Regulation. The total amount of all approved loan authorization bylaws is 
included in the liability servicing limit regardless of whether the funds have actually been borrowed. 
2024 figures were not available at the time of this report. 

Year Municipal 
Controllable Revenue 

Liability Servicing 
Limit 

Payment Capacity 
Available 

Approximate Principal 
Borrowing Available 

2019  $177,512,689 $44,378,172 $23,982,421 $266,471,344 
2020  $171,514,757 $42,878,689 $15,422,526 $194,975,044 
2021 $178,208,247 $44,552,062 $24,965,473 $289,622,657 
2022 $188,567,032 $47,141,758 $34,110,515 $379,005,722 
2023 $209,889,114 $52,472,279 $38,327,316 $425,859,067 

  

The City finances its fleet equipment purchases and long-term debenture debt every year through the 
Municipal Finance Authority, which requires an elector assent process. There are two new proposed 
debt funded projects proposed for 2025: 3409 - Civic Centre BAS & Chiller Replacement - 
$3,260,000; and 3321 - Stormwater System Renewal - $2,620,000. 

The following long-term debt reaches maturity in 2025: 

Fund Loan 
Auth 
Bylaw # 

MFA 
Issue 
# 

Date of Issue Purpose Annual Debt Servicing 
Costs (rounded to 
thousands of dollars) 

General 7361 93 Apr 6/2005 Snow Disposal $66,000 
General 7486 93 Apr 6/2005 Road Rehabilitation $135,000 
General 7506 93 Apr 6/2005 City Yard $31,000 
General 7361 95 Oct 13/2005 Snow Disposal $37,000 
General 7486 95 Oct 13/2005 Exhibition Grounds $81,000 
General 7598 95 Oct 13/2005 Exhibition Grounds $10,000 
Water 7361 93 Apr 6/2005 Hart Nechako Supply $66,000 
Water 7361 95 Oct 13/2005 Hart Nechako Supply $319,000 
Water 7598 95 Oct 25/2005 Hart Nechako Supply $124,000 
TTOOTTAALL      $$886699,,000000  

 

The 2025 – 2029 Capital Plan includes all requests for capital work for the five year period; however 
not all projects have been funded. Unfunded projects have been listed so that Council and the 
community are able to view the full complement of project requests. A project that is unfunded may 
meet grant criteria at a future date and could thus be considered for approval through a capital plan 
budget amendment. The chart below provides a breakdown of the current capital plan by type of 
project. 
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Descriptions of project types are as follows: 

Upgrade/New 

 Works to provide a higher level of service, either with increased capacity or increased 
performance capability. 

 Works that add a new asset to the City’s inventory. 
 

Reinvestment (Renew, Replace, and Maintain) 

 Works to continue to provide the same level of service that also: fully replace an existing 
asset and dispose of the old asset, extend an asset life beyond the original expected life, 
lower the associated operating costs, or improve the quality of output. 

 Works to retain an asset as near as practicable to its original condition and maintain the 
predetermined service potential of the asset for its expected life. 

  

2025 2026 2027 2028 2029
Upgrade/New 16,513,125 19,247,131 7,330,178 9,982,527 6,797,243
Reinvestment 39,820,875 30,673,648 32,495,868 33,889,194 32,602,945
Total 56,334,000 49,920,779 39,826,046 43,871,721 39,400,188
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Capital Plan by Fund 

The general capital program encompasses projects for all areas of the City except for specific areas 
such as water and sewer. The following tables provide a summary by general, sewer and water fund 
for the five year plan as well as a further breakdown by service type of the City. 

 

 

2025 2026 2027 2028 2029
District Energy 200,000 200,000 200,000 200,000 200,000
Water 6,101,000 15,559,365 6,962,601 5,034,170 6,990,070
Sewer 12,037,000 10,041,015 7,803,264 8,687,691 7,173,990
General 37,996,000 24,120,399 24,860,181 29,949,860 25,036,128
Total 56,334,000 49,920,779 39,826,046 43,871,721 39,400,188
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Administrative Support includes development planning and administration, engineering, and IT 
services. 

Civic Facilities manages the structural capital needs for all buildings owned by the City. This 
includes facilities such as the two aquatic facilities, CN Centre, Civic Centre, Kin Centres, parkades 
and surface lots. It also includes other government facilities like City Hall, the 18th Avenue Yard, the 
RCMP building, and the fire halls.  

Recreation and Culture includes cemetery and parks, as well as non-structural projects in aquatics, 
Civic Centre, CN Centre, and community arenas.  

Solid Waste and Fleet includes solid waste mobile equipment, as well as other fleet-related tools 
and equipment. 

Storm Drainage includes catchbasins, culverts, and other forms of drainage control. 

Transportation includes roads, snow control, and street lighting. 

 

  

2025 2026 2027 2028 2029
Administrative Support 2,847,000 1,957,000 1,830,000 1,505,000 1,736,000
Civic Facilities 10,598,000 2,281,500 2,021,626 2,105,507 2,227,280
Recreation and Culture 5,251,500 2,876,912 2,568,153 4,911,140 1,906,698
Solid Waste and Fleet 4,418,000 3,106,662 4,058,660 6,515,185 3,235,956
Storm Drainage 3,170,000 3,270,000 3,336,000 3,444,000 3,553,000
Transportation 11,711,500 10,628,325 11,045,742 11,469,028 12,377,194
District Energy 200,000 200,000 200,000 200,000 200,000
Sewer 12,037,000 10,041,015 7,803,264 8,687,691 7,173,990
Water 6,101,000 15,559,365 6,962,601 5,034,170 6,990,070
Total 56,334,000 49,920,779 39,826,046 43,871,721 39,400,188
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Capital Plan by Funding Source 

The City utilizes debt, development cost charges (DCCs), grants, third party contributions, and 
reserves to fund its capital program. Wherever possible the City applies for federal, provincial and 
other grants.  

The sewer and water utility projects are funded from capital reserves and DCCs specific to those 
funds. Current debenture payments as a result of previous debt financing are recovered through the 
utility user rates. 

 

Debt is used to provide funding for projects that are necessary, but for which reserve funds are 
insufficient, or for projects that expand the City’s infrastructure. Equipment loans are currently in 
place for funding of the City’s Mobile Equipment Replacement Program. Debt repayments are made 
from operating funds and these payments must be within the liability servicing limit provided by the 
Province. 

Grants from other levels of government often require that the municipality have a project in their 
capital plan that is approved by Council. As such the funding source “grants” is listed but the project 
is contingent on grant funding being approved through a grant application process or grant program. 

2025 2026 2027 2028 2029
Debt 10,828,000 5,809,422 6,675,036 8,774,985 6,101,148
DCC 1,036,500 701,788 755,902 1,306,285 626,629
Reserve 44,469,500 43,409,569 32,395,108 33,790,451 32,672,411
Total 56,334,000 49,920,779 39,826,046 43,871,721 39,400,188
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DCCs are used to fund expansion of infrastructure assets. DCC levies are calculated for projects that 
are included in the capital plan. For that purpose, unfunded and future year projects (2029 - 2033) 
are included in the overall plan. 

The Capital Expenditure Reserves are used to fund most capital projects. The Capital Expenditure 
Reserves are replenished through transfers from operating and gaming revenue. Other reserves 
such as the General Infrastructure Reinvestment Fund, Road Rehabilitation, and Canada 
Community-Building Fund are used for funding capital projects that meet the specific funding criteria 
of these reserves. 

 
Summary and conclusion: 
This report and the capital project reports on the pages that follow in the budget book provide the 
details of the 2025 – 2029 proposed Capital Plan. City Administration has prioritized the projects 
organizationally and sorted the projects to present the investment in assets. Known funding sources 
have been identified and utilized. Projects that are not funded for 2025 – 2029 and projects that are 
anticipated for future years (2030 - 2034) have been listed for Council’s information. 
 
Respectfully submitted: 
 
Kris Dalio, Director of Finance and IT Services 
 
Approved: 
 
Walter Babicz, City Manager 
 
Meeting date: January 20. 2025 
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Civic Facilities & Parking 
Infrastructure Report 
Card 2025

Approximate Replacement Value of 
Civic Facilities (incl parking lots):  $761M 

Asset Inventory:

TTyyppee ooff FFaacciilliittyy AAmmoouunntt 
Fire Halls 4
Aquatics 2
Arenas/Atrium 6/1
Cultural 4
Administration 8
Police 1
Parkades/Pay Lots/Civic 
Parking Lots 5/5/38

Leased (to 3rd Party) 22

   Condition:

Next 5-Year Capital Funding

   Last 5-Year Capital Investment

Estimated Required Funding: 
Average Annual Re-investment (AAR) = $17M

Annual Infrastructure Funding Gap:
AAR – Last 5 Years’ Avg Re-Investment = $0M 
(Zero gap due to large building replacements skewing the gap. 
Other facilities still have a funding gap)
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Parks & Trails
Infrastructure Report 
Card 2025

AAsssseett TTyyppee AAmmoouunntt 
# of Parks & Green Spaces 369
Trees (Parks/Streets/Civic Buildings) 5,436
Turf 188ha
Parking Lots at Parks 50
Washrooms/Outhouses 13/18
Individual Sport & Baseball Fields 70
Hard Surface Courts/Skateboard Parks 24/3
Signs 721
Trash Containers 460
Fences 24km
Benches/Picnic Tables 319/168
Fire Pits 2
Playgrounds 50
Area of City Parks & Green Spaces 1,908ha
Length of Trails 91km
Stadium Buildings 2
Cemetery Buildings 3

Approximate Replacement Value of 
Parks & Trails:  $105M (excluding park land 
value)

Asset Inventory:

Estimated Required Funding:
Average Annual Re-Investment (AAR) = $1.5M

Annual Infrastructure Funding Gap:
AAR – Last 5 Years’ Re-Investment = $0.1M 

Condition:

Next 5-Year Capital Funding

Asset Inventory:

Last 5-Year Capital Investment
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Stormwater Drainage 
Infrastructure Report 
Card 2025 

Approximate Replacement Value of 
Stormwater Drainage Assets:
Linear =    $790M 
Facilities = $1.9M 

(Unit rate cost update analysis completed in 2024 resulting in higher 
replacement costs and AAR from previous IRC)

Estimated Required Annual Funding:
Average Annual Re-Investment (AAR)
Linear = $5.4M 
Facilities = $0.1M 
Total =       $5.5M 

Asset Inventory:

Condition (Mains Based on Age):

    Last 5-Year Capital Investment

Annual Infrastructure Funding Gap:
AAR – Last 5 Years’ Re-Investment = $3.8M
The AAR and gap is related to capital works only, not O&M.

AAsssseett TTyyppee AAmmoouunntt 
Gravity Mains 383km
Force Mains 0.2km
Storm Service Connections 44km (3,887) 
Catch Basins 6,363
Manholes 4,360
Discharge Points 380
Inlet Structures 236
Storm Lift Stations 6 
Storm Ponds/Wetlands 34
Ditches 696km
Culverts 983

Next 5-Year Capital Funding
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Streetlights & Traffic Signals
Infrastructure Report 
Card 2025 

Approximate Replacement Value
of Streetlights & Traffic Signals: 
$184M 

(Unit rate cost update analysis completed in 2024 resulting in 
higher replacement costs and AAR from previous IRC)

Asset Inventory:

AAsssseett TTyyppee EEsstt.. AAmmoouunntt 

Galvanized Poles 2,421

Non-Galvanized Poles 2,307

Total: 4,728

LLiigghhtt FFiixxttuurreess EEsstt.. AAmmoouunntt 

LED 2,900

Non-LED 2,108

Total: 5,008

TTrraaffffiicc SSiiggnnaallss EEsstt.. AAmmoouunntt 

Signalized Intersections 35
Flashers 7 
Pedestrian 27

Total: 69

Condition:

Annual Infrastructure Funding Gap:
AAR – Last 5 Years’ Avg Re-Investment = $2.3M

Estimated Required Funding: 
Average Annual Re-Investment (AAR) = $3.7M

Last 5-Year Capital Investment

Next 5-Year Capital Funding

Streetlight Conditions based on 2018 inspections. Funding 
requirements include underground wiring. Traffic Signal & 
Pedestrian Condition is based on age. 
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Roads & Bridges 
Infrastructure Report 
Card 2025 

   Last 5-Year Capital Investment

Approximate Replacement Value 
of Road & Bridge Assets:  $825M

Asset Inventory:

RRooaadd CCllaassss AApppprrooxx.. LLaannee kkmm’’ss 
Arterial 324
Major Collector 130
Minor Collector 157
Local 679
Alley 20
Ramps 6
PPaavveedd RRooaaddss TToottaall:: 11,,331166 

OOtthheerr AAmmoouunntt 
Intersections 2km2 (Area)
Gravel Roads/RAP 240 Lane km
Vehicle Bridges 16
Cycle Network: 123km
- Bike Lanes 67km
- Paved Shoulder 52km
- Shared Lanes 4km

Condition:

Estimated Required Funding: 
Average Annual Re-Investment (AAR) = $11.4M 

Annual Infrastructure Funding Gap:
AAR – Last 5 Years’ Avg Re-Investment = $5.6M

Next 5-Year Capital Funding
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Sidewalks & Walkways
Infrastructure Report 
Card 2025

Approximate Replacement Value of
Sidewalk & Walkway Assets: $126M 

(Unit rate cost update analysis completed in 2024 resulting in 
lower replacement and AAR costs from previous IRC)

Estimated Required Funding:
Average Annual Re-Investment (AAR) =$1.6M 

SSiiddeewwaallkkss 

SSuurrffaaccee TTyyppee LLeennggtthh ((kkmm)) 
Concrete 99
Asphalt 98
Other 3

Total: 200km

WWaallkkwwaayyss ((BBeettwweeeenn RRooaaddss)) 

SSuurrffaaccee TTyyppee LLeennggtthh ((kkmm)) 
Concrete 0.1
Asphalt 11
Other 4

Total: 15km

Asset Inventory:

Condition:
   Last 5-Year Capital Investment

Annual Infrastructure Funding
Gap:
AAR – Last 5 Years’ Avg Re-Investment = $0.4M

Next 5-Year Capital Funding

Based on the 2024 condition assessment.



152

Water Infrastructure 
Report Card 2025 

Approximate Replacement Value of
Water Assets: 
Linear =  $1,389M 
Facilities = $113M 

(Unit rate cost update analysis completed in 2024 resulting in higher 
replacement costs and AAR from previous IRC’s)

Estimated Required Funding:
(Average Annual Re-Investment: AAR)
Linear = $17M 
Facilities = $  2M 
Total =       $19M 

Asset Inventory:

Last 5 Year Capital InvestmentLast 5 Year Capital Investment

Annual Infrastructure Funding Gap:
AAR – Last 5 Years’ Avg Re-Investment = $14M 

AAsssseett TTyyppee AAmmoouunntt 

Water Mains 581km
Water Service Connections 244km (28,300)
Booster Stations 9
Wells 7
Reservoirs 16
Pressure Reducing Valves 23
System Valves 7,944
Control Valves 258
Hydrants 2,214
Bulk Water Stations 4

Next 5 Year Capital Funding

Condition (Mains Based on Age): 
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Sanitary Sewer
Infrastructure Report 
Card 2025 

Approximate Replacement Value of
Sanitary Assets: 
Linear = $908M 
Facilities = $149M 

(Unit rate cost update analysis completed in 2024 resulting in higher 
replacement costs and AAR from previous IRC)

Estimated Required Funding:
Average Annual Re-Investment (AAR)
Linear = $  6.9M 
Facilities = $  5.6M
Total =       $12.5M 

Asset Inventory:

AAsssseett TTyyppee AAmmoouunntt
Gravity Mains 462km
Force Mains 18km
Sewer Service Connections 232km (24,600)
Sewer Lift Stations 31
Wastewater Treatment Centre 1
Treatment Lagoons 5
Sanitary Chambers 10
Sanitary Valves 23
Manholes 5,633

Condition (Mains based on age):

Last 5-Year Capital Investment

Annual Infrastructure Funding Gap:
AAR – Last 5 Years’ Avg Re-Investment = $8.6M

Next 5-Year Capital Funding
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Downtown Renewable 
Energy System Report 
Card 2025

Approximate Replacement Value of
DRES Assets: $27M

Estimated Required Funding:
(Average Annual Re-Investment- AAR) = $0.5M      

Asset Inventory:

Last 5 Year Capital Investment

Annual Infrastructure Funding Gap:
AAR – Last 5 Years’ Avg Re-Investment = $0.46M 

AAsssseett TTyyppee AAmmoouunntt 

Peaking Back-up Energy Centre 1
Lakeland Energy Transfer Station 1
Customer Energy Transfer Stations 12
Underground Distribution Piping 7.25km

Next 5 Year Capital Funding

Condition:



#   Project Page Cost 2025 2026 2027 2028 2029

1 #3449 Bylaw Utility Vehicles and Trailers New 166 160 160 0 0 0 0
160 160 0 0 0 0

2 #0302 Memorial Park Cemetery Upgrade 167 315 315 0 0 0 0
315 315 0 0 0 0

3 #1503 Off-Site Works 168 620 120 125 125 125 125
4 #3188 Climate Action Initiatives 168 1,250 250 250 250 250 250

1,870 370 375 375 375 375

5 #3418 PG Conference and Civic Centre Door 169 252 252 0 0 0 0
6 #3453 PG Conference and Civic Centre Kitchen 

Equipment Renewal
169 435 79 83 87 91 96

7 #3454 PG Conference and Civic Centre Furniture & 
Equipment Renewal

169 435 79 83 87 91 96

1,122 410 165 174 182 191

8 #3428 CN Centre Curtain Winches New 170 47 47 0 0 0 0
9 #3452 CN Centre Kin Arenas Kitchen Equipment 170 435 79 83 87 91 96

482 126 83 87 91 96

10 #3208 Janitorial Equip-Replace Floor Scrubbers 171 314 20 139 14 40 101
11 #3342 Emergency Infrastructure Reinvestment - 

General
171 2,500 500 500 500 500 500

12 #3450 18th Ave City Yard Security Renewal 171 310 310 0 0 0 0
3,124 830 639 514 540 601

13 #3406 Fire Services Hose Renewal 172 100 50 0 50 0 0
100 50 0 50 0 0

14 #0431 Mobile Equipment Replacement 173 20,694 4,178 3,007 3,959 6,415 3,136
15 #3226 Fleet Shop Equipment Replacement 173 500 100 100 100 100 100
16 #3442 Fleet Column Lifts Hoist System Renewal 173 140 140 0 0 0 0

21,334 4,418 3,107 4,059 6,515 3,236

Cemetery

Cemetery Total

Development Planning and Administration

Development Planning and Administration Total

in thousands (000)

Fund 
1-General Fund

Bylaw Services

Bylaw Services Total

Facility Maintenance

Facility Maintenance Total

Fire & Rescue Services

Fire & Rescue Services Total

Events & Civic Centre

Events & Civic Centre Total

Exhibition Park & Community Arenas

Exhibition Park & Community Arenas Total

Fleet Services

Fleet Services Total
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#   Project Page Cost 2025 2026 2027 2028 2029

in thousands (000)

Fund 
1-General Fund

17 #0715 IT Maintenance 175 1,311 280 266 254 215 296
18 #0720 IT Upgrades 175 1,744 682 308 150 151 453
19 #0724 IT Renewal 175 2,385 780 523 371 469 242
20 #0727 IT New 176 2,305 525 485 630 295 370

7,745 2,267 1,582 1,405 1,130 1,361

21 #3456 Paid Parking Lot Renewal 177 580 390 190 0 0 0
580 390 190 0 0 0

22 #0311 Tree Planting Greening the City 178 305 55 58 61 64 67
23 #1097 Trails Renewal 178 1,523 276 289 304 319 335
24 #1385 Park Washroom Renewal 179 1,000 500 500 0 0 0
25 #3276 Carrie Jane Gray Park Upgrade 179 6,300 1,900 600 750 3,050 0
26 #3313 Neighbourhood Park Development New 180 500 500 0 0 0 0
27 #3332 Ball Diamond and Sport Field Renewal 180 4,750 950 950 950 950 950
28 #3392 Hard Surface Court Renewal 181 1,218 221 232 243 255 268

15,596 4,401 2,629 2,308 4,638 1,620

29 #1467 Accessibility Upgrades 182 750 150 150 150 150 150
30 #3280 Civic Centre BAS & Chiller Renewal 182 3,260 3,260 0 0 0 0
31 #3331 Parking Lot Renewal 183 1,497 697 200 200 200 200
32 #3425 Two Rivers Art Gallery HVAC Renewal 183 2,740 2,740 0 0 0 0
33 #3432 Civic Facilities HVAC System Renewal 184 1,741 315 331 347 365 383
34 #3433 Civic Facilities Electrical System Renewal 184 1,450 263 276 289 304 319
35 #3434 Civic Facilities Plumbing System Renewal 185 1,741 315 331 347 365 383
36 #3435 Civic Facilities Lighting System Renewal 185 870 158 165 174 182 191
37 #3455 Plaza Parkade Guardrail Renewal 186 606 606 0 0 0 0
38 #3457 Library Skylight Renewal 186 875 875 0 0 0 0

15,530 9,378 1,453 1,508 1,566 1,626

39 #0399 Road Rehabilitation 187 38,479 7,000 7,300 7,600 7,900 8,679
40 #1093 Sidewalk and Walkway Renewal 187 8,703 1,575 1,654 1,736 1,823 1,914
41 #1489 Sidewalks New 188 2,437 441 463 486 511 536
42 #3138 Handlen Rd Upgrades 188 700 700 0 0 0 0
43 #3366 General Bridge Renewal 189 1,218 221 232 243 255 268
44 #3443 Tractor With Flail Mower New 189 400 400 0 0 0 0

51,937 10,337 9,648 10,066 10,489 11,397

Off-Street Parking

Off-Street Parking Total

Parks

Parks Total

IT Services

IT Services Total

Project Delivery

Project Delivery Total

Roads

Roads Total
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#   Project Page Cost 2025 2026 2027 2028 2029

in thousands (000)

Fund 
1-General Fund

45 #0859 Watershed Monitoring Stations New 190 70 35 35 0 0 0
46 #1500 Drainage Upgrades 190 638 115 122 127 134 140
47 #3321 Stormwater System Renewal 191 13,852 2,620 2,692 2,767 2,846 2,927
48 #3411 Stormwater System Upgrade 191 1,343 242 255 268 282 296
49 #3412 Stormwater System New 192 870 158 166 174 182 190

16,773 3,170 3,270 3,336 3,444 3,553

50 #3116 Street Light Renewal 193 2,000 400 400 400 400 400
2,000 400 400 400 400 400

51 #1443 School and Playground Sign Upgrade 194 250 250 0 0 0 0
52 #3219 Pedestrian/Traffic Safety Upgrades 194 2,500 500 500 500 500 500
53 #3249 Traffic Controller and Signal Optical 

Detection Renewal
195 395 75 80 80 80 80

54 #3445 Lansdowne/Ferry Ave. Right Turn Lane 195 150 150 0 0 0 0
3,295 975 580 580 580 580

141,963 37,996 24,120 24,860 29,950 25,036

55 #3410 District Energy System Renewal 196 1,000 200 200 200 200 200
1,000 200 200 200 200 200

1,000 200 200 200 200 200

Storm Drainage

Storm Drainage Total

Street Lighting

Street Lighting Total

2-District Energy Fund

District Energy

District Energy Total

Transportation & Technical Services

Transportation & Technical Services Total

1-General Fund Total

2-District Energy Fund Total
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#   Project Page Cost 2025 2026 2027 2028 2029

in thousands (000)

Fund 
1-General Fund

56 #0511  PW117 Tomlin Road Forcemain Upgrade 197 3,200 200 3,000 0 0 0
57 #1031 Sanitary Collection System Renewal 197 4,531 1,200 773 812 852 894
58 #1168 Mobile Equipment Replacement - Sewer 197 3,741 360 314 1,008 1,823 236
59 #1492 Sanitary Forcemain and Liftstations 

Upgrade
198 1,600 800 200 200 200 200

60 #3221 Wastewater Treatment Plant Renewal 198 9,000 1,800 1,800 1,800 1,800 1,800
61 #3224 Wastewater Treatment Plant Components 

New
199 3,250 650 650 650 650 650

62 #3328 Sanitary Lagoon Re-Routing New 199 5,000 1,000 1,000 1,000 1,000 1,000
63 #3329 Sanitary Forcemain and Liftstation Renewal 199 5,000 1,000 1,000 1,000 1,000 1,000

64 #3372 Emergency Infrastructure Reinvestment - 
Sewer

200 2,500 500 500 500 500 500

65 #3393 Lagoon Components Renewal 200 1,500 500 250 250 250 250
66 #3409 PW126 Hart Sewage Liftstation Upgrade 200 3,500 3,500 0 0 0 0
67 #3413 Sanitary Collection System New 201 2,921 527 554 583 613 644

45,743 12,037 10,041 7,803 8,688 7,174

45,743 12,037 10,041 7,803 8,688 7,174

68 #0603 PW605 Wilson Park Well Upgrade 202 9,000 300 8,700 0 0 0
69 #1169 Mobile Equipment Replacement - Water 202 1,901 360 133 636 108 664
70 #1391 Construction Tools and Equipment 202 125 25 25 25 25 25
71 #3184 Water Facilities New 203 500 100 100 100 100 100
72 #3185 Water Facilities Renewal 203 3,000 600 600 600 600 600
73 #3330 Water Facilities Upgrade 204 1,456 251 301 301 301 301
74 #3373 Emergency Infrastructure Reinvestment - 

Water
204 2,500 500 500 500 500 500

75 #3415 Water Distribution System Renewal 205 16,500 2,500 4,000 4,000 2,000 4,000
76 #3416 Water Distribution System New 205 5,200 1,000 1,200 800 1,400 800
77 #3441 Scissor Lift Unit New 206 35 35 0 0 0 0
78 #3446 Geospatial Data Collection Equipment New 206 430 430 0 0 0 0

40,647 6,101 15,559 6,963 5,034 6,990

40,647 6,101 15,559 6,963 5,034 6,990

229,353 56,334 49,921 39,826 43,872 39,400

3-Sewer Fund

Sewer Operations

Sewer Operations Total

3-Sewer Fund Total

4-Water Fund Total

Grand Total

4-Water Fund

Water Operations

Water Operations Total
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#   Project Page Cost 2025 2026 2027 2028 2029

1 #0697 South Ft George Flood Protection 208 1,900 0 0 0 1,000 900
2 #0701 Flood Protect Various Risk Areas 208 2,535 0 0 0 1,535 1,000
3 #3463  City 3D Software 209 600 0 600 0 0 0

5,035 0 600 0 2,535 1,900

4 #1390 Exhibition Park-Replace Fencing 210 150 0 150 0 0 0
5 #1418 Kopar Memorial Arena -Replace Skate Floor 210 175 0 0 175 0 0

325 0 150 175 0 0

6 #1487 Pine Valley-New Irrigation System 211 400 0 400 0 0 0
400 0 400 0 0 0

7 #1285 Refurbish Fleet Cranes 212 250 0 250 0 0 0
250 0 250 0 0 0

8 #0382 Nature Park Upgrades 213 200 0 50 50 50 50
9 #0644 Hwy 16/97 Landscaping 213 400 0 0 0 400 0

10 #0853 Lower Patricia Greenway Upgrade 213 372 0 0 0 0 372
11 #0931 Boulevard Upgrades 214 798 0 185 194 204 214
12 #1140 Ospika/Tabor Blvd Irrigation New 214 100 0 0 0 100 0
13 #1192 Hart Connector Trail New 214 2,000 0 2,000 0 0 0
14 #1378 Playground Renewal 215 289 0 289 0 0 0
15 #1384 Rainbow Park Washroom 215 500 0 0 0 500 0
16 #1499 Trails and Paths New 215 1,247 0 289 304 319 335
17 #3391 Gravel Parking Lot Renewal 216 300 0 75 75 75 75

6,207 0 2,889 623 1,648 1,046

18 #3399 Plaza Parkade Renewal 217 4,700 0 4,700 0 0 0
19 #3458 5th Ave Parkade Rooftop Renewal 217 3,071 0 3,071 0 0 0
20 #3459 CN Centre Building Envelope Renewal 218 9,715 0 9,715 0 0 0
21 #3462 Kopar - Replace Score Clock 218 450 0 450 0 0 0

17,936 0 17,936 0 0 0

Fund 
1-General Fund

Development Planning and Administration

Exhibition Park & Community Arenas Total

Facility Maintenance

in thousands (000)

Project Delivery Total

Facility Maintenance Total

Fleet Services

Parks

Development Planning and Administration Total

Exhibition Park & Community Arenas

Fleet Services Total

Parks Total

Project Delivery
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#   Project Page Cost 2025 2026 2027 2028 2029Fund 
1-General Fund

in thousands (000)

22 #0670 Hwy 97/22nd and Griffiths Upgrade 219 5,250 0 250 5,000 0 0
23 #1208 Tyner University Heights Turn Lanes 

Upgrade
219 1,180 0 0 0 150 1,030

24 #1210 Tyner Blvd Traffic Signal New 219 650 0 0 0 150 500
25 #1218 Hwy 16 and Ferry Ave Intersection Upgrade 220 4,500 0 0 0 3,500 1,000
26 #1292 Bus Bay Pullouts New 220 1,600 0 400 400 400 400

13,180 0 650 5,400 4,200 2,930

27 #0677 Aberdeen Retention Pond New 221 125 0 0 125 0 0
28 #0678 Shamrock Rd Storm Trunk New 221 480 0 0 0 60 420
29 #0679 BCR Danson Storm Outfall Upgrade 221 450 0 0 0 70 380
30 #0680  Noranda Rd Retention Pond New 222 430 0 0 430 0 0
31 #0681  College Heights Storm System Upgrades 222 1,200 0 0 1,200 0 0
32 #0682 Gladstone Detention Pond New 222 2,650 0 2,650 0 0 0
33 #1112 Meyer Rd Storm Sewer New 223 390 0 0 390 0 0
34 #1116 University Heights to Range Rd Storm Sewer 

New
223 2,000 0 2,000 0 0 0

35 #1117 Ferry to Range Storm Sewer Upgrade 224 1,500 0 0 0 0 1,500
36 #1439 Winnipeg Street Storm Drainage Treatment 

Upgrade
224 4,400 0 0 200 200 4,000

37 #3379 Parkridge Creek Domano Blvd Crossing 
Upgrade

225 1,500 0 100 1,400 0 0

15,125 0 4,750 3,745 330 6,300

38 #1222 Crescents Street Lighting New 226 1,386 0 431 406 194 355
1,386 0 431 406 194 355

39 #1122 Downtown Transit Exchange New 227 525 0 0 525 0 0
40 #1133 Ferry/Upland/Lansdowne Intersection 

Upgrade
227 4,227 0 0 0 552 3,675

41 #1209 Tyner Blvd Bus Pullouts New 228 375 0 0 0 50 325
42 #3278 Pidherny Recreation Site Improvements 228 335 0 335 0 0 0
43 #3290 Westgate and Hwy 16 Upgrade 228 200 0 200 0 0 0

5,662 0 535 525 602 4,000

65,506 0 28,591 10,874 9,509 16,531

Roads Total

Storm Drainage

Roads

Storm Drainage Total

Transportation & Technical Services

Transportation & Technical Services Total

1-General Fund Total

Street Lighting

Street Lighting Total
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#   Project Page Cost 2025 2026 2027 2028 2029Fund 
1-General Fund

in thousands (000)

44 #0536 Nordic/Chestnut Sanitary Extension New 230 200 0 0 0 0 200
45 #0537 North/Central Sanitary Relief New 230 900 0 0 0 900 0
46 #0538 Otway/Tabor Sanitary Relief New 230 410 0 0 0 410 0
47 #0539  Cranbrook Hill Sanitary Trunk New 231 500 0 0 0 0 500
48 #0901 Blackburn Lagoon System Upgrades 231 2,200 0 0 1,200 1,000 0
49 #1196 PW125 Park Dr Decommission and Sewer 

Main New
231 3,000 0 3,000 0 0 0

50 #3222 PW101 Victoria & Milburn Sanitary 
Liftstation Renewal

232 6,000 0 3,000 3,000 0 0

51 #3223 PW102 Lower Patricia Sanitary Liftstation 
Replacement

232 6,100 0 100 1,000 5,000 0

52 #3414 Sanitary Collection System Upgrade 232 974 0 224 237 250 263
20,284 0 6,324 5,437 7,560 963

20,284 0 6,324 5,437 7,560 963

53 #0087 Lower Hart Water Main New 234 3,200 0 0 200 3,000 0
54 #0602 PW805 Cranbrook Hill to PW 660 Fishtrap 

Water Main New
234 500 0 0 0 0 500

55 #0743 River Rd Water Main New 234 2,300 0 0 0 2,300 0
56 #1109 Central Hart Water New 235 3,000 0 3,000 0 0 0
57 #1228 PW619 Inverness Pump New 235 1,150 0 0 1,150 0 0
58 #1237 West Noranda Water Main New 235 150 0 0 150 0 0
59 #1238 Noranda Rd East Water Main New 236 1,000 0 0 1,000 0 0
60 #3186 Repurpose PW601/Decommission PW602 236 4,100 0 0 0 100 4,000

15,400 0 3,000 2,500 5,400 4,500

15,400 0 3,000 2,500 5,400 4,500

101,190 0 37,915 18,811 22,469 21,994

Sewer Operations Total

3-Sewer Fund

Sewer Operations

3-Sewer Fund Total

4-Water Fund

Water Operations

Grand Total

Water Operations Total

4-Water Fund Total
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#   Project Page Cost 2030 2031 2032 2033 2034

1 #0697 South Ft George Flood Protection 238 1,000 1,000 0 0 0 0
2 #1503 Off-Site Works 238 625 125 125 125 125 125
3 #3188 Climate Action Initiatives 238 1,250 250 250 250 250 250

2,875 1,375 375 375 375 375

4 #3453 PG Conference and Civic Centre Kitchen 
Equipment Renewal

240 554 100 105 111 116 122

5 #3454 PG Conference and Civic Centre Furniture & 240 554 100 105 111 116 122
1,108 201 211 221 232 243

6 #3452 CN Centre Kin Arenas Kitchen Equipment 
Renewal

241 554 100 105 111 116 122

554 100 105 111 116 122

7 #3208 Janitorial Equip-Replace Floor Scrubbers 242 335 67 67 67 67 67
8 #3342 Emergency Infrastructure Reinvestment - 242 2,500 500 500 500 500 500

2,835 567 567 567 567 567

9 #0431 Mobile Equipment Replacement 243 14,910 6,159 2,809 1,665 2,081 2,197
10 #3226 Fleet Shop Equipment Replacement 243 500 100 100 100 100 100

15,410 6,259 2,909 1,765 2,181 2,297

11 #0715 IT Maintenance 244 1,270 227 268 274 270 231
12 #0720 IT Upgrades 244 816 160 162 163 165 166
13 #0724 IT Renewal 244 1,425 315 218 291 309 292
14 #0727 IT New 245 560 100 115 110 115 120

4,071 802 763 838 859 809

15 #0311 Tree Planting Greening the City 246 389 70 74 78 81 86
16 #0382 Nature Park Upgrades 246 250 50 50 50 50 50
17 #0853 Lower Patricia Greenway Upgrade 246 532 532 0 0 0 0
18 #0931 Boulevard Upgrades 247 1,244 225 236 248 261 274
19 #1097 Trails Renewal 247 1,944 352 369 388 407 428
20 #1499 Trails and Paths New 247 1,944 352 369 388 407 428
21 #3039 Cpl Darren Fitzpatrick Bravery Park 248 300 300 0 0 0 0
22 #3332 Ball Diamond and Sport Field Renewal 248 4,750 950 950 950 950 950
23 #3391 Gravel Parking Lot Renewal 249 375 75 75 75 75 75
24 #3392 Hard Surface Court Renewal 249 1,555 281 295 310 326 342

13,282 3,187 2,419 2,487 2,557 2,631

in thousands (000)

Fleet Services

Fleet Services Total

IT Services

IT Services Total

Parks

Events & Civic Centre Total

Exhibition Park & Community Arenas

Exhibition Park & Community Arenas Total

Facility Maintenance

Facility Maintenance Total

Fund 
1-General Fund

Development Planning and Administration

Development Planning and Administration Total

Events & Civic Centre

Parks Total
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#   Project Page Cost 2030 2031 2032 2033 2034

in thousands (000)

Fund 
1-General Fund

25 #1467 Accessibility Upgrades 250 750 150 150 150 150 150
26 #3331 Parking Lot Renewal 250 1,000 200 200 200 200 200
27 #3432 Civic Facilities HVAC System Renewal 251 2,221 402 422 443 465 489
28 #3433 Civic Facilities Electrical System Renewal 251 1,851 335 352 369 388 407
29 #3434 Civic Facilities Plumbing System Renewal 252 2,221 402 422 443 465 489
30 #3435 Civic Facilities Lighting System Renewal 252 1,111 201 211 222 233 244

9,155 1,690 1,757 1,827 1,901 1,979

31 #0167 Road Widening Austin Rd West Upgrade 253 5,250 250 5,000 0 0 0
32 #0399 Road Rehabilitation 253 50,353 9,113 9,568 10,047 10,549 11,076
33 #0665 Ring Rd Dangerous Goods Route New 253 8,200 0 200 1,000 7,000 0
34 #0668 Glengarry Rd Extension New 254 1,326 0 300 1,026 0 0
35 #0672 Glen Lyon Way Extension New 254 2,000 0 200 1,800 0 0
36 #0673 Malaspina Cowart Connector New 254 6,000 1,000 5,000 0 0 0
37 #0675 Foothills Blvd Extension New 255 20,000 0 0 10,000 10,000 0
38 #0676 Ospika Connector New 255 30,000 0 10,000 10,000 10,000 0
39 #1093 Sidewalk and Walkway Renewal 255 11,107 2,010 2,111 2,216 2,327 2,443
40 #1211 Tyner Blvd Four-Laning 256 10,200 5,100 5,100 0 0 0
41 #1292 Bus Bay Pullouts New 256 2,000 400 400 400 400 400
42 #1489 Sidewalks New 256 3,110 563 591 621 652 684
43 #3366 General Bridge Renewal 257 1,555 281 295 310 326 342

151,102 18,717 38,765 37,420 41,253 14,946

44 #0215 Nordic Dr Storm Trunk New 258 1,150 0 0 1,150 0 0
45 #1500 Drainage Upgrades 258 813 147 155 162 170 179
46 #3210 1st Ave Flood Pump Station New 259 1,850 0 150 1,700 0 0
47 #3321 Stormwater System Renewal 259 16,084 3,014 3,104 3,201 3,300 3,465
48 #3411 Stormwater System Upgrade 260 1,715 311 326 342 359 377
49 #3412 Stormwater System New 260 1,107 200 210 221 232 244

22,718 3,672 3,945 6,776 4,061 4,264

50 #3116 Street Light Renewal 261 2,000 400 400 400 400 400
2,000 400 400 400 400 400

51 #3219 Pedestrian/Traffic Safety Upgrades 262 2,500 500 500 500 500 500
52 #3249 Traffic Controller and Signal Optical 

Detection Renewal
262 400 80 80 80 80 80

2,900 580 580 580 580 580

228,009 37,550 52,797 53,366 55,083 29,213

Project Delivery

Project Delivery Total

Roads

Roads Total

Storm Drainage

Storm Drainage Total

Street Lighting

Street Lighting Total

Transportation & Technical Services

Transportation & Technical Services Total

1-General Fund Total
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#   Project Page Cost 2030 2031 2032 2033 2034

in thousands (000)

Fund 
1-General Fund

53 #3410 District Energy System Renewal 263 1,000 200 200 200 200 200
1,000 200 200 200 200 200

1,000 200 200 200 200 200

54 #0536 Nordic/Chestnut Sanitary Extension New 264 1,500 1,500 0 0 0 0
55 #1031 Sanitary Collection System Renewal 264 5,193 939 986 1,036 1,089 1,143
56 #1168 Mobile Equipment Replacement - Sewer 264 1,485 263 323 208 168 522
57 #1263 Ahbau Sanitary Sewer Upgrade 265 1,000 1,000 0 0 0 0
58 #1492 Sanitary Forcemain and Liftstations 

Upgrade
265 1,000 200 200 200 200 200

59 #3221 Wastewater Treatment Plant Renewal 266 9,000 1,800 1,800 1,800 1,800 1,800
60 #3224 Wastewater Treatment Plant Components 

New
266 3,250 650 650 650 650 650

61 #3329 Sanitary Forcemain and Liftstation Renewal 266 5,000 1,000 1,000 1,000 1,000 1,000

62 #3372 Emergency Infrastructure Reinvestment - 
Sewer

267 2,500 500 500 500 500 500

63 #3393 Lagoon Components Renewal 267 1,250 250 250 250 250 250
64 #3413 Sanitary Collection System New 267 3,732 676 710 745 781 820
65 #3414 Sanitary Collection System Upgrade 268 1,522 276 290 304 318 334

36,432 9,054 6,709 6,693 6,756 7,220

36,432 9,054 6,709 6,693 6,756 7,220

District Energy

District Energy Total

2-District Energy Fund

2-District Energy Fund Total

3-Sewer Fund

Sewer Operations

Sewer Operations Total

3-Sewer Fund Total
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#   Project Page Cost 2030 2031 2032 2033 2034

in thousands (000)

Fund 
1-General Fund

66 #0168 BCR/Danson Simon Fraser Bridge Water 
Supply

269 5,000 0 1,000 4,000 0 0

67 #0602 PW805 Cranbrook Hill to PW 660 Fishtrap 
Water Main New

269 4,500 4,500 0 0 0 0

68 #1169 Mobile Equipment Replacement - Water 269 1,419 406 346 91 168 409
69 #1227 Pressure Zone 2 Reservoir New 270 5,550 4,000 1,550 0 0 0
70 #1391 Construction Tools and Equipment 270 125 25 25 25 25 25
71 #3184 Water Facilities New 270 500 100 100 100 100 100
72 #3185 Water Facilities Renewal 271 3,000 600 600 600 600 600
73 #3186 Repurpose PW601/Decommission PW602 271 4,000 4,000 0 0 0 0
74 #3298 Pump Station PW614 Giscome Rd Renewal 272 1,600 100 1,100 400 0 0

75 #3330 Water Facilities Upgrade 272 1,500 300 300 300 300 300
76 #3373 Emergency Infrastructure Reinvestment - 

Water
272 2,500 500 500 500 500 500

77 #3415 Water Distribution System Renewal 273 16,000 4,000 2,000 4,000 4,000 2,000
78 #3416 Water Distribution System New 273 7,600 2,000 800 2,000 800 2,000

53,294 20,531 8,321 12,016 6,493 5,934

53,294 20,531 8,321 12,016 6,493 5,934

318,736 67,335 68,027 72,276 68,532 42,567Grand Total

4-Water Fund

Water Operations

Water Operations Total

4-Water Fund Total
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