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CI Roadmap & Strategy 
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PHASE 1 RESULTS – CI 2024

102.8% (Service delivery 

improvement equivalent to 

$1,027,789.60)

0% ($0)
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Highlights – Aquatics Requests
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Highlights – Liphook (Utilities)
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Highlights – Valve Nut 
Replacement (Utilities)
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Highlights – Leisure Access 
Program (LAP)
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Highlights – Sewer Rat (Utilities)
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Highlights – Photogrammetry by Transportation (Cost Avoidance)



Next Steps 
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WHERE DO WE 
GO FROM HERE ?:

• BUILD ON THIS FOUNDATIONAL 
ENTHUSIASM AND LEAD 
TEAMS TO DO MORE CIs

• STRENGTHEN THE CI CULTURE 
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Questions?


