


to the lack of use other than at Lheidli T'enneh Park. Careful consideration does need to be
given to what we are going to do with Kopar arena as well. The Chiller system does need to be
fixed/replaced as no plan has been approved for new arena. Hence the timeline for a new arena
up and running is at least 5 years in the making.

Overall, I think it is fiscally prudent to look at cuts on budget. The items are numerous and
some have significant price tags. a 5% cut across the budget is not unreasonable. On this we
were to keep the bare bones ask of a 6.25% increase, this would allow for additional funds to
cover other priorities.

Thanks.

Dave




