
1

City of Prince George
Transit Future Action Plan 
November 18, 2019



2

• Guides and prioritizes future investment in the 
transit system

• Sets ridership targets

• Identifies key transit corridors and the supporting 
local transit network 

• Identifies the fleet, service priorities and 
infrastructure needed to support the transit network

• Includes the conventional (fixed-route) and custom 
(on demand handyDART) transit system in the City 
of Prince George and may include areas beyond the 
city limits

A 25 year plan that creates a vision for transit and supports the economic, 
social and environmental sustainability goals of the region

Transit Future Plan
What is a Transit Future Plan?
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Transit Future Plan 

Service Priorities (1-5 Years) Infrastructure Priorities (1-5 years)
 Provide service on statutory holidays 

conventional

 Improve weekend service frequency and 
hours of operation 
conventional

o Begin to develop the Future RTN for 2020
o Begin to develop the Future FTN  for 2020

• Develop an Operational Facility Master Plan to ensure 
operations and maintenance infrastructure can support 
increases in the transit fleet  underway

• Continue to improve transit customer facilities ongoing

• Conduct a transit feasibility study for 
Blackburn and Beaverly including fixed-route 
service options

• Support UNBC downtown Campus course 
schedule

• Plan for an expanded transit hub in the downtown core

2014 Mode Share Target: 4% by 2038



Service Priorities (1-5 Years) Infrastructure Priorities (1-5 years)
 Provide service on statutory holidays 

conventional

 Improve weekend service frequency and 
hours of operation 
conventional

o Begin to develop the Future RTN for 2020
o Begin to develop the Future FTN  for 2020

• Develop an Operational Facility Master Plan to ensure 
operations and maintenance infrastructure can support 
increases in the transit fleet  underway

• Continue to improve transit customer facilities ongoing

• Conduct a transit feasibility study for 
Blackburn and Beaverly including fixed-route 
paratransit service options

• Support UNBC downtown Campus course 
schedule

• Plan for an expanded transit hub in the downtown core
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Transit Future Action Plan
2014 Mode Share Target: 4% by 2038

2019/20 
• Review Mode share target

• Review Local Government 
Land Use, Transportation 
and Strategic Plans

• Consult with Stakeholders 
and Community  

• Identify NEXT Service and 
Infrastructure Priorities for 
conventional and custom
. transit
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Quiz! Which of the three partners is 
responsible for infrastructure?

2. Fleet Needs  & 
Infrastructure Priorities:

Shelters
Exchanges

Transit Garages/Facilities

1. Service Change Priorities:
Routes – Ridership Model

Frequencies
Service Span

3. Information Priorities:
Signage

Riders Information
Riders Guides

Revised Mode Share Target: ____

informs

determines

constrains

Transit Future Action Plan – Sections of the Plan

4. Emerging
Technology

AVL
Fares

Low Carbon
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Transit Future Action Plan ‐ Project Timeline.

Project 
Kick-Off

Review & 
Analyze 
Existing 
Transit 
System

Community 
Context 
Review

PHASE I 
ENGAGEMENT

TARGETED
Stakeholder 
Workshops
Fall/Winter 

2019/20

Concept 
Development

PHASE II 
ENGAGEMENT

Public Open 
Houses & 

Online Survey

Winter 2020

Endorsement 
by City of 

Prince 
George

Integration 
into future 

Annual 
Service 

Plans and 
Three Year 
Service & 
Financial 

Plans

Fall 2019 Summer 2020

Timeline

Council 
Presentation 

Council 
Presentation 

ONBOARD 
SURVEY
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Lindsay Taylor, Manager, Government Relations
Lindsay_Taylor@BCTransit.com
250-995-5645

Adriana McMullen, Senior Transit Planner
Adriana_McMullen@BCTransit.com
250-995-5823

Thank you !


