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FCM Asset Management Framework
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2023 - 2028

ASSET MANAGEMENT FRAMEWORK:



AREAS OF ASSET MANAGEMENT (AM) 
PROGRESS

1. Capacity Building

2. Leadership

3. Integration

4. People & Information

5. Assets

6. Planning

7. Implementation



…..in Municipal Natural Asset Management

Source: NAI - https://mnai.ca/capacity-building-for-local-governments/

 CAPACITY BUILDING:



 CAPACITY BUILDING:



 LEADERSHIP:



 LEADERSHIP:

2022 Excellence in Enterprise Practice Award 



 LEADERSHIP:



 INTEGRATION:



Cityworks Users

New Users in 2022 

Exempt Leaders Orientation  

Prof Cert in AM Planning

 PEOPLE & INFORMATION:



 ASSETS:



ArcGIS Portal Dashboards in Cityworks – Sanitary Sewer Maintenance 

 ASSETS:



Civic Facilities Condition Assessment 2022

1. Elder Citizen Rec Association

2. Fire Hall #2 – Ospika

3. Fire Hall #4 – Hart Highway

4. Kin Atrium

5. Kin Centre1 (Arena & Lounge)

6. Pine Valley Golf Clubhouse

7. Search & Rescue Building

8. Seniors Activity Centre

9. South Fort George Rec Centre

10. SPCA Building

11. Two Rivers Art Gallery

 ASSETS:



Paved Road Condition 

Assessments 2023

 ASSETS:



Canadian Infrastructure 

Benchmarking Initiative

 ASSETS:



1. Civic Facilities

2. Parks & Trails

3. Roads & Bridges

4. Sidewalks & Walkways

5. Storm Drainage

6. Streetlights & Traffic Signals

7. Sanitary Sewer

8. Water

 ASSETS:



Includes:

• Asset Inventory & Condition

• Levels of Service

• Future Demand

• Lifecycle Management

• Risk Management

• 20-year Financial Summary

 PLANNING:



ArcGIS Portal Dashboards in Cityworks – Subdivision Permits

 PLANNING:



 IMPLEMENTATION:



SUSTAINABLE SERVICE DELIVERY IS 

THE GOAL OF ASSET MANAGEMENT

THANK YOU


