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ASSET MANAGEMENT FRAMEWORK:

ORGANIZATIONAL STRATEGIC PLAN (OSP)

Vision, mission and values, business policies, stakeholder requirements, goals and risk management

ASSET MANAGEMENT POLICY

2019

ORGANIZATION VALUES, PRRITIZATION
CRITERIA AND RISK POLICY

2023 - 2028

FCM Asset Management Framework CITY OF PRINCE GEORGE



AREAS OF ASSET MANAGEMENT (AM)
PROGRESS

1. Capacity Building

2. Leadership

3. Integration

4. People & Information
5

S}

7

. Assets
. Planning
. Implementation



»> CAPACITY BUILDING:

Green Infrastructure

7 N

Natural Assets Enhanced Assets Engineered Assets

« Wetlands + Rain Gardens « Permeable

 Forests + Bioswales Pavement

- Parks » Urban Trees - Green Roofs

- Lakes/Rivers/ + Urban Parks - Rain Barrels
Creeks « Blomimicry - Green Walls

* Fields + Stormwater Pond « Cisterns

* Soll

Source: NAI - https://mnai.ca/capacity-building-for-local-governments/

..... in Municipal Natural Asset Management ST R



»> CAPACITY BUILDING:

W Natural
s Assets
Initiative

MAKING NATURE COUNT

Certificate of Completion

This certifies that the

City of Prince George

has completed a Natural Asset Management Roadmap.

This initiative is offered through the Municipal Asset Management Program, which is delivered by the Federation of
Canadian Municipalities and funded by the Government of Canada.

F M a
FEDERATION FEDERATION s
OF CAMADI AN CANADIENMNE OES

Participants

Todd Angus, Carmen Wildeman, Deanna Wasnik, Wil Wedel, Heather McLeod and Kristy Bobbie

Roy Brod-ke, Executive Director
Natural Assets Initiative

CITY OF PRINCE GEORGE



> LEADERSHIP:

Cityworks

ATRIMBLE COMPANY

Cityworks - Count by Work Group - 2022
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> LEADERSHIP:

2022 Excellence in Enterprise Practice Award

-

City of Prince George, British Columbia

CITY OF PRINCE GEORGE



> LEADERSHIP:

5 022 mc ‘
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INTEGRATION:

ityworks

ATRIMBLE COMPANY

158 2023-05-24 12:11:37 PM v

Access Point
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3307-3312_Observation.pdf Manhole
Asset: 3 E Miscellaneous
0 MWL
Pipe Segment Reference 8834 - 5 -3 / Water Level
Project Prepaving 2023 — 54:17
City* PG o= E o 1 | TapBreak- 4
1 ® @ O “« > » G @ B i LI / in/Hammer

Street* Queensway
Location Code Primary Major Arterial Road v

Location Details 1933 Queensway

Tap Break-
infHammer

Pipe Use * Sanitary Sewage Pipe v

Drainage Area

Year Constructed = E 153 | CM Crack Multiple | 3 1" 12
Year Renewed =
{ E Point Repair
Owner 138 BRY Patch L !
Total Length O ’
Upstream MH * 3307
Up Rim to Invert £
Up Grade to Invert £
) il o Tap Break-
Up Rim to Grade = / 156 | TB i 12
in/fHammer
Downsstream MH * | 3312 s e
Down Rim to Invert : a8
Down Grade to Invert = ik oanosus wateribovet!|  Topmssaknamet
| s : i e
Down Rim to Grade : >
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> PEOPLE & INFORMATION:

PROFESSIONAL
CERTIFICATE

366 Cityworks Users
63 New Usersin 2022 Asset Ma"g‘f:lm?:;
12 Exempt Leaders Orientation

2  Prof Certin AM Planning

O NAMS Canada

CITY OF PRINCE GEORGE



> ASSETS:
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> ASSETS:

Sanitary Maintenance Dashboard

Flushed Sanitary Mains this Year Sanitary Mains with SLRAT Inspections this Year SLRAT

26.3 km 9 km

m— Fair

v 9.1 km from last year (-25.778%) v 26.4 km from last year (-74.516%) —— Poor
i ekl rabrian flshed mane that iias have bess do e mora than ence therdion s
— Verify

Close

Relined Sanitary Gravity
Main

Sanitary Pressurized
Main
Force

~— Pipe Bridge

e L 5

fovel R

l& Prmce‘Gr‘orqo - 5 5 =
i o : Sanitary Gravity Main

= Collector
Inverted Siphon
—— Outfall
Trunk

Sanitary Sewer Structure I

ArcGIS Portal Dashboards in Cityworks — Sanitary Sewer Maintenance
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> ASSETS:

Civic Facilities Condition Assessment 2022

Elder Citizen Rec Association
Fire Hall #2 - Ospika

Fire Hall #4 - Hart Highway
Kin Atrium

Kin Centrel (Arena & Lounge)
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2022 2023 2024 2025
s 410 Foundations [ B10 Superstructure
s 10 Intenior Construction 20 Stairs

s 020 Plumbing 030 HVAC

E10 Equipment s F10 Special Construction

Pine Valley Golf Clubhouse
Search & Rescue Building
Seniors Activity Centre

South Fort George Rec Centre
10 SPCA Building

11. Two Rivers Art Gallery

© 0N

2027 2028 2026 2030 2031
. 530 Roofing
010 Conveying

BZ20 Exterior Enclosure
m C30 Intenor Finishes
s 050 Electrical
= = AARID

i 040 Fire Protection
G20 Site CivilMechanical Utilities

Figure E -1 Uncenstrained 10-Year Work Plan by Group Element

CITY OF PRINCE GEORGE



> ASSETS:

Paved Road Condition % /; e oo
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> ASSETS:

How do we
compare?

Canadian Infrastructure i -
Benchmarking Initiative wl lcig:

Are we
providing
value for
money?

Displaying: Cost to Provide Water ($ / Population Served) - Non Outliers

® Capital Cost ® Debt Servicing ® Indirect Cost ®O&M Cost © Regional Water Purchased ®Water Customer Billing MRelatad KPI
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> ASSETS:

* ROADS & BRIDGES
W INFRASTRUCTURE REPORT

PRINCE GEORGE CARD 2023

Civic Facilities
Parks & Trails _

. st eture Funding So Conition:
Roads & Bridges | = v -
Sidewalks & Walkways ' o
Storm Drainage '

Streetlights & Traffic Signals | " L o
Sanitary Sewer EEEEE N

§ Arteriats & Locals & Bridges

Estimated Required Funding:
Average Annual Re-Investment (AAR) = $9.3M

Approximate Replacement Value of
Road & Bridge Assets: $1.36 Billion

L]
sands

2018 2018 2020 2021 2022 Collectors Allsys
Water o :
mUpgrade/New Expenditure  mRe-nvestment Expenditure mVery Good =Good = Fair mPoor mVery Foor

Asset Inventory:

0~NOUAWNPE

Next 5 Year Capital Funding
$12,000 Road Class

Approx. Lane km's

: / Arterial 319
$10,000 Infrastructure Major Collsctor 122

= Ronewa | Feplacement (Fundad & Unfund ad)
— PI‘('T)DRE'J Draf H.J.’]aa.Tan Re-dnvestments

= Required Average Annual Rednvestment

:1 $3,000 Funding Gap Minor Collector 154
7 Local 681
g 36000 Alley 20
. Ramps 3]
$4,000 Paved Roads Total: 1,302
$2,000
Intersections 2.16 km2{Area)
5 Gravel Roads 244
2023 2024 2025 026 02T Vehicle Bridges 16
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> PLANNING:

Asset Inventory & Condition
Levels of Service

Future Demand

Lifecycle Management
Risk Management

20-year Financial Summary

p——

CITY OF PRINCE GEORGE



PLANNING:

Subdivision Permits =

7] T
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ArcGIS Portal Dashboards in Cityworks - Subdivision Permits
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IMPLEMENTATION:

# of Council Reports &

Public Communications

Related to

Asset Managenment

7

# of Staff Trained in
Asset Management

& # Trained in

Cityworlks

14 & 63

366 Active Cityworks Accounts

AM Policy Principle

Alignment

Informed & Transparent decisions
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100

# of Assets Created in the GIS in 2022

159

Manholes

241

Pipes

535
156
Lateral Catch
Senice Basins
Connections

161

Water
Valves

10

Hydrants

Appropriate information

Completed
Actions in 10

Yr Roadmap

Sufficient Resources

Resiliency

Continuous Improvement

Engagement

CITY OF PRINCE GEORGE



SUSTAINABLE SERVICE DELIVERY IS
THE GOAL OF ASSET MANAGEMENT

-
o
-

" " THANKYOU

—-—

CITY OF PRINCE GEORGE



