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 2023 - 2027 OPERATIONAL FINANCIAL PLAN



2023 Operating Budget
Civic Facilities and Events

Division 2022 FTE’s 2023 FTE’s 2023 vs 2022

Aquatics 35.20 44.69 9.49

Civic Facilities and Events Admin 1.00 1.00 0.00

Project Delivery 5.00 5.00 0.00

Facility Maintenance 14.65 14.65 0.00

Entertainment Services 5.30 5.30 0.00

Event Services 14.11 14.09 (0.02)

Event Operations 32.11 32.11 0.00

TOTAL 107.37 116.84 9.47


