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Introduce self
The City has been working to reduce wildfire risk around Prince George, so I’m here today to give you an update on what has been completed so far, what we’re working on right now.



OUTLINE

e Background and History

e Community Wildfire Protection Plan (CWPP)
« Community Resliliency Investment (CRI)

« Summary and Conclusions
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We’ll go over:
Background + History, as some of you may remember that we’ve done similar wildfire and mountain pine beetle risk assessments and treatments in the past.
Review the Community Wildfire Protection Plan (CWPP)
Discuss the current project under the Community Resiliency Investment Program
And then provide a summary



BACKGROUND

e 2005 Wildland/Urban
Interface Wildfire
Management Strategy

= First Community Wildfire
Protection Plan (CWPP)

e Past treatments:
= Pine beetle caused
= all very high and high risk
areas treated between
2006-2012

= Community Forest License
for Crown Land

e 2009 Landscape Scale Fire

Behaviour I\/Iodelinﬁ CITY OF PRINCE GEORGE
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City of Prince George has a history of proactively managing wildfire risk through both policy and operations. 
In 2005, the City developed a Community Wildfire Protection Plan (CWPP), and over the next 7 years took advantage of Provincial funding to treat high risk fuel areas within the City’s interface. In2009 the City undertook a Landscape Scale Fire Behaviour Modeling study using models to evaluate fire behavior and spread in fuels adjacent to the City under specified weather condition.
Since the original CWPP was developed, there has been substantial development growth in the urban wildland interface and forest health factors including the mountain pine beetle and Douglas-fir bark beetle have increased wildfire fuel hazards in the surrounding forest. 
Better understanding of the expected impacts of climate change on wildfire including longer fire seasons and larger fires.


Current Wildfire Mitigation Works

 Phase 1. Community Wildfire Protection Plan (CWPP)
= Report completed April 2019
= GIS data under review by province

 Phase 2: Community Resiliency Investment (CRI) -
Prescription Development

= Currently in progress

 Phase 3. Community Resiliency Investment - Fuel
Removal

= |Intend to pursue grant funding call in Fall 2019 for
works in 2020 - 2021

CITY OF PRINCE GEORGE
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Which brings us to today and the current wildfire mitigation works that have been occurring. Since vegetation grows back – it is recommended that wildfire risk be re-evaluated approximately every 5 years.
There are three phases to the current wildfire mitigation works, which has been dependent on grant funding from UBCM.
Phase 1 was the Community Wildfire Protection Plan (CWPP) which was a community-level assessment and primarily a desktop review that identified areas of potential wildfire risk in the City of Prince George and adjacent communities in the Regional District. 
Phase 2 began in July, and is in the early stages. This is for Prescription Development under the Community Resilience Investment Program.
Phase 3 involves the actual fuel removal and would occur in 2020-2021 based on grant funding. We will be pursuing a funding call in fall 2019 for this work.



Community Wildfire Protection Plan (CWPP)

e Phase 1 - 99% complete, awaiting final approval from
province

 UBCM grant funding: Strategic Wildfire Prevention
Initiative (SWPI), 75% of eligible costs

 Areas of Wildfire Risk were identified.

e Framework to help prepare community to defend
against wildfire events. Recommendations include:
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= Fuel Removal;

= FireSmart planning;

= Community education; and,
= Wildfire response.

CITY OF PRINCE GEORGE
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Went to Council in April with a complete report - currently awaiting approval on the spatial data from the provincial government. Once this is approved we will receive the final payment from UBCM. 75% of this work was covered under UBCM grant funding – the Strategic Wildfire Prevention Initiative (SWPI)
This CWPP update includes the City of Prince George as well as a buffer of surrounding communities that lie within the Regional District of Fraser-Fort George. It responds to the current and anticipated changes to the study area’s wildfire risk profile and makes recommendations to reduce vulnerability and increase the community’s resilience to wildfire. Through this work areas of wildfire risk were identified.
Framework developed in the report helps prepare the community to defend against wildfire events. 
Recommendations from the report include: Fuel removal, fireSmart planning, community education and wildfire response.



B
Community Resiliency Investment (CRI)

e Phase 2 - in early stages
 UBCM grant funding - shared with RDFFG
= Managed by Regional District:
= FireSmart Education
= Firesmart Staff Training
= FireSmart Activities for Private Land
= Managed by City of Prince George:
= Emergency Planning
= Prescription development
= Grant coordination

CITY OF PRINCE GEORGE
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Now in the early stages of Phase 2 which is funded by the Community Resilience Investment Program through UBCM. This grant is shared with the Regional District of Fraser-Fort George and all work must be complete by 2021.
The UBCM grant totals $229,160 – of which the Regional District gets $126,860 for FireSmart Education, Firesmart Staff Training and Firesmart activities on private land.
The City’s portion amounts to $102,300 which covers $25,000 for emergency planning and $77,300 for fuel and vegetation management.




FireSmart - RDFFG

FireSmart

Priority Zones
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Firesmart is managed by the Regional District and they have hired a Fire and Public Safety Educator to oversee this program. 
Goal of FireSmart is to encourage homehowners to conduct FireSmart practices on their own property to reduce damages and minimize the hazards associated with wildfire. These practices aim to reduce the potential fire movement. 
More information available through FireSmart BC https://firesmartbc.ca/ 



Emergency Planning - CPG

« UBCM CRIP grant - $25,000

* Tabletop Exercise series through Spring
2019

e City-wide Evacuation Map and
Community Evacuation Assembly Points

CITY OF PRINCE GEORGE
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The emergency planning component of this grant funding is primarily complete. 
$25,000 was provided through the Community Resilience Investment Program which assisted with the Tabletop exercise series through spring 2019 and the City-wide evacuation map and community evacuation assembly points.



...........................

Six areas of
W o public land

CWPP were
identified | I~ selected
areas of within
wildfire risk. | .| municipal

i | boundaries
for priority
fuel removal.

‘ e Proposed Treatment Areas ﬁ CITY OF PRINCE GLORGE |
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The main component of the work we are doing right now is on prescription development, which was recommended in Phase 1 of the Community Wildfire Protection Plan. 
Through the Community Wildfire Protection Plan areas of wildfire risk were identified and six areas of public land were selected within municipal boundaries for priority fuel removal as shown in this map.
Phase 2 focuses on prescription development for these areas to identify where fuel needs to be removed to reduce wildfire risk.



Phase 2: Prescription Development

 Development of Fuel Management Prescriptions in 6
Priority Areas
= Microscale analysis - site specific prescriptions

based on fuel hazard levels, geotechnical
constraints, cultural and ecological values and

dCCess.
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The City has hired a consultant, Diamondhead Consulting, to develop fuel management prescriptions in those 6 priority areas.

A fuel management prescription identifies the objectives and strategies to lower the wildfire hazard in an identified area. 

In other words the prescriptions identify where fuel needs to be removed. These photos demonstrate an area that has undergone fuel removal – before and after.



Phase 2: Prescription Development

Pre-Treatment Conditions Post-Treatment Conditions

CITY OF PRINCE GEORGE
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Objective is to address areas of high fire hazard by reducing fuel load. This will be very different from the tree removal done for the mountain pine beetle work, which was more clear cutting and removing large trees.
The fuel management prescription will address fire hazard by reducing surface, ladder, and crown fuels. Strategies to achieve these reductions will be: 
Understory and potentially overstory thinning of coniferous trees;
Separation of crown fuels by thinning overstory coniferous trees;
The chipping and/or transport of fuels,
The removal of flammable understory vegetation (such as woody debris and conifer needles); and 
Pruning retained trees to increase the forest stand’s overall crown base height. 



Where are we at?

e Info-sharing letters sent out in August to adjacent property
owners and other stakeholders (including recreational
groups, Lheidli T'enneh First Nation)

e Public Open Houses on October 8 (Hart); October 10t
(College Heights)

= Prescription areas, what treatment entails, opportunity
for questions and input

 Focusing on 3 areas for Phase 3 - 2020 UBCM Community
Resiliency Investment funding call for Fuel Removal.

= Broddy, Malaspina, Pidherny

CITY OF PRINCE GEORGE
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The consultant has recently been in prince George groundtruthing and assessing the priority areas in order to develop the prescriptions. In addition info-sharing letters were sent out in August to property owners that live adjacent to the priority areas and other stakeholders including recreational groups and the Lheidli T’enneh First Nation. 
There will be Public Open Houses on October 8th and 9th – one will be in College Heights and one will be in the North Nechako Area. At these open houses – neighbours can come and receive information on the prescription areas, what the treatments will entail plus there will be an opportunity to ask questions and provide input to the consultants.
From the groundtruthing exercise the Original 6 areas have been reduced. Valleyview has been removed, Malaspina, Broddy and Pidherny have all been downsized from original maps.
For the purpose of the UBCM Community Resiliency Investment grant application for Phase 3 that is due to mid-October – we will be focusing on 3 areas for fuel removal. These areas are Pidherny, Broddy and Malaspina.


Conclusion
e Wildfire Mitigation Work is occurring in 3 phases
= Phase 1: CWPP is 99% complete
= Phase 2: CRI - prescription development is in progress
= Phase 3: CRI - fuel removal, 2020-2021 (grant eligible)

 Private landowners with concerns of wildfire risk on their own
property may contact RD for FireSmart.

CITY OF PRINCE GEORGE



THANKYOU

QUESTIONS?

Andrea Byrne, RPBIo
Acting Supervisor Energy, Environment & Sustainability
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