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1. CAPACITY BUILDING:

Prince George, BC, Natural Asset Inventory

) This dashboard summarnzes natural assets by type and storm water catchment
within Prince George, Bntish Columbia. Local and provincial data, as well as °
()] condition variables, were used 1o characterize the natural assets o
o
Click an area of interest on the map (to the left) to filter natural assets by
storm water catchment areas, or click an owner type in the pie chart (to the
L ]

right) to filter by asset owner.
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2. LEADERSHIP: Cityworks <&

A TRIMBLE COMPANY
Cityworks - Count by Work Group - 2020/21
60,000
50,000
* 9,431 Work Orders
40,000 * 60,000 Service Requests
* 107,000 Inspections
30,000 = WO
m5SR
20,000 mINSP
10,000
o & & 8
S $
& & & & &
'-".'-":"ll' - 'l :Z.;}'Q 'S'h “‘1‘? '5.9'
W Nl &Y g #
& 0 Gy R N
R o L
%ﬂw ‘3"& e a't;ej
& g% @
F
CITY OF PRINCE GEORGE




3. INTEGRATION:

Development Services Cityworks WQO's 2021

Streetlight Installs & Road Signs |3

Culvert Installations
Utility Investigations

Watermain Tie-Ins
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3. INTEGRATION Con't:

Capital Project Alignment - Contact Kim Hattle for any updates

Master Plans and Future Road Rehab
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4. PEOPLE & INFORMATION:

e Brock University

334 Cityworks Users
118 New Usersin2020/21
10 Exempt Leaders Orientation
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4. PEOPLE & INFORMATION Con't:

in
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WHY MANAGING STORMWATER IN
PRINCE GEORGE MATTERS

Why Managing Stormwater in Prince George Matters

89 views + Sep 22,2021 (52 GO 2 SHARE =H SAVE .. Source: Socialmediaweek.org
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Prince George,
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has aging
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Half of the City's storm sewers
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5. ASSETS:

g What do
-g,@we own? &

%“"%'.‘MKW”

AT
+~ What

4 condition
| iIsitin?
R

.'th ;.

: What need;\
to be done? /

T

AL e
e
»* When does

&

# itneedto be

% done by?

h"“‘-w

CITY OF PRINCE GEORGE




5. ASSETS - LOCATION:

City of Prince George Water Main Breaks Diameter 4t Yol Dave 1111/1933 "l snaR “'l Apeio e
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5. ASSETS - CONDITION:
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5. ASSETS - LEVEL OF SERVICE:

©

Ensure Have Satisfied and Meet Service
Adequate Capacity Informed Customers Requirements with
Economic Efficiency

qn
oo % )

Protect Public Health Protect the Provide a Safe and
and Safety Environment Productive Workplace
,

Provide Reliable Service
and Infrastructure
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5. ASSETS — % ROADS & BRIDGES

INFRASTRUCTURE REPORT

EXPENDITURES: S

Estimated Required Funding: Approximate Replacement Value of
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5. ASSETS - RISK:
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6. PLANNING: | ctorerincoceons

Integrated Stormwater Management Plan Roadmap

Sustainable and cost-effective service delivery of stormwater
management that protects life, property, and a healthy emvironment.

Social Health & Economic Growth & City Government &
Intrastructure

Ecucation & Outreach
* Educate staff. Council and residents on the value of stormmater management

*  Educate developers, designers. contiactors and Cay staff on Bylaw/Desgn Guidelne requirements

Resources
*  Estabhsh sustairable fundng and suffioent staffing to smplement acton tems and achieve goals

Asset Inspecton & Renewal
o EStablish SO Sewer/culviet conaRion SSseasmont program
o Gomphite Nighest prionty STOrmwater asset ranwal proscts

Policy & Bylaw Updates
. gL o control r s wthin City bytews.
* Update Subdivaion & Development Seevicing Bylaw and Design Guidelnes to consider climate change. control wister qualty
A0 QUANTty. 80d Mandate New SLantar s N\
o Update the Storm Sewse Bylaw 10 chbirly 0utline harm charge
o Stengthen the enforcsabiiny of poliuter Cay bykows

o EStablish grewn ndiastructure strategy
*  Update Development Cost Charges [DO0) rates
o Protect casting netunl #5561 Tt S6rve biry witérshed fundions
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6. PLANNING Con't:

ORGANIZATIONAL STRATEGIC PLAN (OSP)

Vision, mission and values, business policies, stakeholder requirements, goals and risk management

ASSET MANAGEMENT POLICY

ASSET MANAGEMENT STRATEGY

ASSET MANAGEMENT OBJECTIVES

ASSET MANAGEMENT ASSET MANAGEMENT
ROADMAP SYSTEM

ORGANIZATION VALUES, PRRITIZATION
CRITERIA AND RISK POLICY

ASSET MANAGEMENT PLANS

FCM Asset Management Framework CITY OF PRINCE GEORGE



7. IMPLEMENTATION

2020/2021

# of Council Reports & & of Staff Trained in
[Public Communications | Asset Management iy
Related to & # Trained
Asset lvlanagement Citvevaris Alignment
10 10 & 118
1U 10 & 118 B
Informed & Transparent decisions
334 Active Cityworks Users
# of Assets Created in the GIS in EPPI O, b
2020/2021
900 814 Sufficient Resources c
800
700 607
600 1/
500 484 Resilency 0
400 318
300 .
200 129 I 97 Continuous Improvement &
100 -
’ B
Manholes Pipes Lateral Catch Water Hydrants
Sewice Basins Valves Engagement 6
Connections
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SUSTAINABLE SERVICE DELIVERY IS

THE GOAL OF ASSET MANAGEMENT
-
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